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GENERAL INFORMATION 
AS AT30JUNE2009 
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• Cllr. C.E. Tladinyane Economic Devetopment, Tourism and Agriculture 

• Cllr. D. Zethi Community Health, Social Development and Community Services 

• Cllr. NI.W. Skalk Community Participation, Engineering and Technical Services 

SPEAKER 

• Cllr. P. Kgosieng 

COUNCILLORS 

• Cllr. G.K.M. Lobelo Directly Elected 

• Cllr. P.W. Kgosieng Directly Elected 

• Cllr. P.K. Thiba Directly Elected 

• Cllr. K.G. Sereko Directly Elected 

• Cllr. C.E. Tladinyane Directly Elected 

• Cilr. J.D. Zethi Directly Elected 

• Cllr. N.W. Skalk Directly Elected 

• Cllr. J. D. Franzsen Directly Elected 

• Cllr. M.M. Sekopetswe Directty Elected 

• Cllr. O.J. Tshenkeng Directly Elected 

• Cllr. T.M. Lenkopane Kagisano Local Municipality 

• . Cllr. M.S. Thue Kagisano Local Munlcipatity 

• Cllr. D.E. Masipa Kagisano Loca! Municipality 

• Cllr. R.M. Lee Mamusa Local Municipality 

• Cllr. C.P. Herbst Mamusa Local Municipality 
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• Cllr. K.D. Bojong Lekwa-Teemane Local Municipality 

• Cllr. K.M. Kgosieng Greater-Taung Local Municipality 

• Cllr. T.S. Matlapeng Greater-Taung Local Municipality 

• Cllr. L.V. Kelaotswe Greater-Taung Local Municipality 

• Cllr. O.M. Matong Greater-Taung Local Municipality 

• Cllr. J. A. Adonis Naledi Local Municipality 

• Cllr. O. Morwalela Greater-Taung Local Municipaiity 

• Cllr. F.J. Wright Naledi Local Municipality 
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• Kgosi. K.I. Mothibi 

The following under mentioned councillors were replaced durlng the floor crossing in September 2007 

• Cllr R.M. Lee was replaced by Cllr Joyce Molebalwa 

• Cllr Bojong was later replaced by Cllr. P. Letebele. 
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EXECUT1VE STRUCTURE 
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This annual performance report provide a record of the activities of the municipality during the 2008/2009 financial year and 
provides detail performance against the budget of the municipality for that financial year; and promote accountability to 
the local community for the decisions made throughout the year by the municipality. 

The report highlights performance as set out in the approved 2008/2009 Toplayer SDBIP which outlines the development and 
service delivery priorities and the performance targets set by the municipality in that financial year. 

It further provides an account of the achievement of those targets and indicators, identifies were there have been 
underperformances and measures that will be taken to improve performance in the 2009/2010 financial year. 

May I indicate that the financial performance of the municipality is not reflected per se in this report but is provided for in 
detail through the representatlon of the annual financial statements prepared in accordance with the standards of 
generally recognlsed accounting practises, which have been submitted to the Auditor-Generaf in compliance with 
appllcable legislation. 

The report Is therefore according to the five (5) Key Performance Areas of the five 5 year Local Government Strategic 
Agenda, and the performance has been measured in term of these KPAs. 

I therefore present the annual performance report as required by the Sectlon 46 of the Munidpal Systems Act. 

Thank you. 


DR RUTH SEGOMOTSl AAOMPATI DISTRiCT MUNICIPALITY 


co 

00 


Annual Performance Report 2008/2009 


xiii 


Êf 






This annual performance report is a reflection of the past finanda! year performance. If depicts the efforts of the Section 57, 
Managers together with their staff to accomplish organiiational objectives, targets and outputs as planned through the , 
approved IDP and Budget. 

I am confident that through our efforts and working within the limited financial resources at our dlsposaL we have been able 
tirelessly to attain those targets set. I must indicate that the road to achieve these hasn’t been easy, given the a myriad of 
tough decisions we have to make as management and council to be able to reach all our local munlcipalities which are 
faced with financial problems and capacity to deliver services promptly to our communlties. 

However, tough It may have been, we have been able to improved our performance from the prevlous year withln the 
boundarles of the limited flnanclal resources . The basic services that havè been prōvided to our corhmunitles can be 
improved further in the next financial year, once we have been able to utlize our limlted resources to our advantage , 
prudently and efficiently. 

We present this annual performance report wlth a view that it will give an broad explanation of the existence of this 
municipallty in terms of the constltutional mandate which call upon us to be of servlce to the communities in the district. 
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1 INTRODUCTION 


Section 46 ( 1 ) of the Local Government: Municipal Systems Act 32 of 2000 municipalities requires the municipality to: 

• prepare for each financial year an annual report consisting of a performance report. the financial statements for that financial year, 

• an audit report on the financial statements and the report on the audit performed in terms of section 45[b), and 

• any other reporting requirements in terms of other applicable legislation. 

The purpose of an annual report is: — 

• to provide a record ot the activities ot the municipality or municipal entity duhng the financial year to which the report relates; 

• to provide a report on performance against the budget of the municipality or municipal entity for that financial year; and; 

• to promote accountability to the local community for the decisions made throughout the year by the municipality or municipal entity. 

Section 1 21 ( 1 ) of the Local Government: Municipal Rnance Act 56 of 2003 enjoins ever/ municipality to prepare an annual report for each financial 
year. 

The council of a municipality is required to deal with the annual report of the municipality and in accordance with section 1 29 within nine months 
after the end of a financial year. 

Amongst others the annual report of a municipality must include — 

"The annual report of a municipality must include- 

(a) 

(b) 

(c) the annual performance report of the munlcipality prepared by the municipality in terms ot section 46 of the Municipal Systems Act; 

(d) 

(e) 

(f) 

(g) 

(h) 

(i) any intormation determined by the municipality; 

(]) any recommendations of the municipolity's audit committee; and any other information that may be prescribed. 
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2 OVERVIEW OF THE MUNICIPALITY 


2.1.1 Municlpal Profile 

The Dr. Ruth Segomotsi Mompoti District Municipality (DC391 is located in the North West Province and is bordered by the Ngoka Modiri Molema 
District Municlpality and Dr Kenneth Kaunda District Municipaiity in the north, In Ihe south it is bordered by Kgalagadi Dlstrict Municipality in the 
Northern Cape. 

The Dr. Ruth Segomotsl Mompati District Municipality is approximately 47 478 km^ in extent (40.82% of the total area of the North West Province). The 
district is still predominantly rural with a 13% increase in the rurat population between 1996 and 2001 . However, the urban population increased by 
almost 50%, indicating rapid urbanisation internal to the district. There are more than 470 villages and towns and dispersed In a 250km radius 
{approximateIy 500km north-south and 200km east west}. 

The Dr. Ruth Segomotsi Mompati District Munlclpality Area comprises of six Local Munidpal Areas, including: 

• Kaglsano Local Municipallty (NW39 1 ) is approximately 1 4 690 km^ in extent 

• Naledi Local Municipality [NW392) is approximately 7 264 km^ in extent 

• Mamusa Local Munlcipality (NW393) is approximalely 3 615 km2 in extent, 

• Greater Taung Local Municlpality (NW394) is approximately 5 640 km^ in extent 

• Molopo Local Munidpality (NW395) is Qpproximately 12 588km2inextent 

. Lekwa-Teemane Local Municipality (NW396) is approxlmately 3 681 km^ in extent 
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The detailed demographic profile has been captured in the Dr. Ruth Segomotsi Mompati District Municipality’s 2008/201 1 Integrated Development 
Plan (refer to the document for more qualitative and quantitative spalial data). 


Figure 1: Map of the district 
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With a population of 354 554 (Stats SA Communlty Survey, 2008)in more than 470 vlllages and towns and dispersed In a 250km radius 
(approximateIy SOOkm north-south and 200km east west) this district present unlque management and organisationai chaiienges. 


2.1.2 THE DEVELOPMENTAL CHALLENGES 

The Dr. Ruth Segomotsi Mompati Disthct Municipality faces huge developmental challenges, which revolve around the following: 

^ How to find sustainable ways to meet basic, social and economic needs of the people of the district [i.e. meeting the 
challenge of sustainability]: and 

^ How to Improve the quality of human life and the human living environment of the people of the district by creating and 
sustaining integrated, humane, equitable and viable settlements in the area of jurisdiction of the district [hereafter referred to 
as the Dr Ruth S Mompati Municipal Area] [i.e. meeting the challenge of sustainable development]. 


The Dr Ruth S Mompati Area presents a particularly complex scenario with diverse political demarcation areas and wards, communlties, cultures, and 
languages, and extremes of poverty and wealth, leading to extremes in human developmental levels. Existing standards of living and the lack of 
awareness of the environmental impacts, associated with the latter, also lead to unrealistic expectations both from people living in poverty and those 
relatively better-off. 

jhe Census, 2001 figures are clearly outdated and a variety of sources were used to compiie this analysls synopsls: 

• Statistics SA. Community Survey, 2008 

• Dr Ruth S Mompati District Municipality’s IMIS Data, 2008 

• Global Insight Data consolidated by NW Provlnce, 2006 

• The Demarcation Board, which mainly rely on Global Insight Data 

• Geospatial Analysis Platform and NSDP Spatial Profile with princlple sources being Global Insight, DBSA and Statistics SA, 2008 

After analysis of the data it became evident that the Stats SA, Community Survey Data, 2008 provide a paradoxical picture in relatlon to other 
sources. It was therefore decided to only present this paradox in the tabled IDP and seek further understanding before the entire scope of analysis is 
presented. The tabled document therefore removed all outdated data and wlll present a better picture after issues regarding conflicting ddta are 
resolved. 
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2.1.3 THE CHALLENGES 


2.1.3.1 The Geographic Chaltenges 

The geographic challenges comprise The following: 

• The Dr Ruth S Mompati District Municipatity [DC39] is approximately 47 478 km^ in extent [40.82% ot the total area of the North West Provincej; aric^ 

• The Dr Ruth S Mompati District Municipal Area comprises of six Local Municipal Areas, includlng: • ' 

O The Kagisano Local Municipality [NW3911 is approximately 14 690 km^ in extent [30.95% of the total area of the Dr Ruth S Mompati Municipal 
Area]; 

o The Naledi Local Municipality [NW392] is approximately 7 264 km^ in extent [15.30% of the total area of the Dr Ruth S Mompati Municipal 
Area]; 

O The Mamusa Local Municipality [NW393] is approximately 3 615 km^ in extent [7.61% of the total area of the Dr Ruth S Mompati Municipal 
Area]; 

o The Greater Taung Local Municipality [NW394] is approximately 5 640 km^ in extent [1 1 .88% of the tota! area of the Dr Ruth S Mompati 
Municipal Area]; 

O The Molopo Local Municipality [NW395] is approximately 12 588 km^ in extent [26.51% of the total area of the Dr Ruth S Mompati Municipal 
Area]; and 

O The Lekwa-Teemane Locai Municipality [NW396] is approximately 3 681 km^ in extent [7.75% of the total area of the Dr Ruth S Mompgti 
Municipal Area]. 

• The settlement pattern is fragmentary with small, low-intensity urban areas scattered throughout and surrounded by vast rural areas. The more 
urban areas, or towns, comprise of higher density settlements with mainly a residential character, except for the only regional urban centre pr 
node, being Vryburg, which has a mix of land uses, varying from residential, retail, institutional to manufacturing and industrial. The rriajor towns 
are surrounded by very low-density, scattered rural settlements, viltages and vast rural areas. The Dr Ruth S Mompati District Municipal Area may 
very rightly so be described as the rural hinteriand of the North West Province. 
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2.1.4 THE DEMOGRAPHIC CHALLENGES 


2.1 .4.1 Population 

The Stats SA Community Survey, 2008 estimate a decrease in population flgures from 432 069 in 2001 to 354 554 in 2008. The household flgure reimains 
more stable with a slight decrease from 102 518 in 2001 to 100 073 in 2008. The figures indicate a decline in population in all the local r^unicipalities of 
Dr Ruth S Mompati District Municipality. This decline in population takes into cognisance the boundary changes made to Kagisano in 2006 
(constituting approximately 7000 demarcated people} and echoes the NSDP statements made about migration from Dr Ruth S Mompati to4he 
bigger cities and metropolitan areas. 

The Global Insight Data however estimate the 2001 population figures at 483 643 and an annual Increase of 1 . 1 % resulting in 504 053 in 2005. The 
Demarcation Board echo this data with an estimate of 509 703 in 2006. These figures do not take into effect the boundan/ changes to Kagisano in 
2006 and do not estimate a decrease, but adow an increase of 1.1%. The amounf of households are also estimated at approximately 100 000. 

Quantec and Kyamandl estimate an average growth of 0.4% in Greater Taung and 1 .03% in Naiedi Local Municipality. •+ l, + ^ 

The Dr Ruth Mompati District Municipality IMiS Data provide very accurate data in terms of land parcels and constructed housing units, but do not 
have any field data that can determlne household size and conflrm the amount of households to be approximately 100 000. 


2. 1.4.2 Service Dellvery Challenges 

The Stats SA Community Sun/ey, 2008 figures are attached as Addendum B of the Reviewed 2008/2009 IDP and will be reconciled with our own 
figures. 


2.1.5 ECONOMIC CHALLENGES 

The NSDP Spatial Profile provide an analysis of the area is deschbed in Addendum A of the Revlewed 2008/2009 IDP and supported wlth the maps 
and spreadsheet provided in VOLUME THIRTEEN of the same document. 
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2.1.6 THE CHALLENGES ACCORDING TO THE COMMUNITY OF DR RUTH MOMPATI DISTRICT MUNICIPALITY 


2.1. 6.1 Background 

In July 2008, Dr Ruth Mompati District Municipaiity District Municipality took an initiative to implement a Community Based Planning (CBP) Programme 
in its local municipalities. After discussion all six Local Municipalities agreed and also took resolutions to implement this programme. 

On the July 2008 the Community Based Planning (CBP) programme was launched at Lekwa-Teemane Local Municipality in Christidrla. The 
audience for this event was Senior Managers and all Councillors in our district. The objective was to make participants aware of the processes 
involved in CBP. Councillors and officials responded well and took ownership of the programme. 

2.1.7 Vision 

‘To ensure the optimal utilisation of available resources for efficient, effective and sustainable service delivery and to develop our district into a significant 
agricultural area." 
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3 PROGRAMME PERFORMANCE 

3.1 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 


3.1.1 Active partnership and interaction with key inter-governmental players: 

The Dr Ruth S. Mompati District Municipal consists of fix local municipalities as already indicated. Hence the district IDP as well as the district 
SDBiP is highly informed by the IDPs and SDBIPs of the locals. Furthermore, the municipality's IDP is also aligned to both the Provincial and 
National strotegic objective of the Local Government. The Office of the Executive Mayor has an Inter-governmental Relations (!GR) desk. The 
main function of this component is to facilitate inter-governmental relations with other sector departmental. There is currently active 
participation in this regard. 

3. 1 .2 Effectiveness in municipal transformation 
The following are described further in Table 2: 

o Frameworks, sysfems and policles developed to transform munlcipalities 
o Effectlveness of munlcipal transformation 

o General functioning of the municipality - leadershlp provided by administrators and politicians 
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Table 1: AAunicipal Transformatlon and Institutional Development 


Comparison with the previous 
financial year 

» The Institution has improved 
on the previous year's 
progress on training and thus 
won the Provincial Workplace 
Learning Site of the year 
2008/09 and National award 
for Municipal Transformation 
and Institutional Development 
♦ More tralning was provided 
to Councillors as they were 
enrolled on the Southern 
Business School programme. 


Key Performance Areas 

Training and Skills Development 


Achievement of Employment 
Equlty 

Recruitment and Staff Retention 


Progress with implementotion 

• Substantial training has been 
conducted for staff members. 
As a result the municipality 
has won the award of !he 
"Workplace Learning site of 
the year 2008/2009" from the 
LGSETA. 

• A Provincial and National 
VUNA award was won on 
Transformation and Ins. 
Developmenf 

• Nevertheless, more training 

has still to be provided to 
Councillofs in the next 
financial year. 

• The Dr Ruth S. Mompati District 
Municipality EEP was 
submltted to the Dept of 
Labour 

• Appointments of persons from 

the PDl group (especially 
females) were made into 
managerial positlons. 

Due to the new sfructure that was 
approved on 28 August 2008, the 
salary bill moved from 23% to 29% 
during the 2008/2009 financial 
year. 


Few appointments of employees 
from the PDl groups were made 
previously. 


During ihe 2008/2009 the rate of 
Recruitment and Staff Retention 
has been higher than the 
previous years due to the new 
organisational structure. 


Performance targets for the next 

financial year 

• The Tralning Committee will 
be re-established; 

• That a minimum of twenty 
(20) Employees/Personnel be 
trained 

• That a minimum o] jwelve 
(12) Councillors be trained 

• A Training Servlcd Provider 
will be appolnted to provide 
training to Councillors 

• A District Skills Development 
Summit will be conducted. 


It Is planned that two (2) 
employees from the PDl group 
be appointed Into 
mgnagement positions in the 
flnancial year 2009/201 0. 


That four (4) vacant priority and 
budgeted posts be filled on fhe 
Organlsatlonal Structure. 
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Creating a positive Empioyee 
Climate through sound labour 
relations 

A report on the responses of the 
Employee Satisfaction Survey that 
was conducted during 2007/2008 
was drawn. 

During the 2007/2008 an 

Employee Satisfaction Survey was 
conducted by Gaobotse 
Consultants. 

• Conducting an Employee 
Satisfaction Survey 

• Facilitating quarterly LLF 
meetinqs. 

Providing Administrative support in 
the municipality 

• Regular cleaning of municipal 
offices 

• Procurement of office 
equipmentfor new 
appointees: 

• Maintenance and refurbishing 
of office buildings and Council 
Chamber. 

• A Securlty Servlce has been 
procured. 

• There has been improvement 
of the maintenance and 
refurbishment of council 
buiidings. 

* The Security Service has been 
stepped up in office buildings. 

• That all Council Vehicles be 
maintained properly 

• Providing Legal Services to 
the Institutlon by establishing 
a internal labour law library. 

Promoting Good Governance 

There was a policy review of the 
following draft policles that must 
be approved by Council: 

• Leave and Overtime Pollcy 

• Employee Assistance Policy 

• Voluntarism Policy 

• Internship Policy 

• Strike Management 

• Sexual Harassment Policy 

• Induction Policy 

• Transport Policy 

• Travel and Subsistence Policy 

• Disciplinary Procedure 

• Bursary for Employees Policy 

• Occupational Health Policy 

• Placement Poficy 

• A Provincial VUNA award was 
won on Good Governance 
forthe year 2007/2008. 

• There has been a significant 
improvement in the area 
policies of Council because 
most policies were outdated 
and hence required an 
expert review. 

• Facilitating that all 

Scheduled Council meetlng 
are conducted as planned. 

• Facilitating that all draft 
policies be approved by 
Councll 
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Figure 8: Executive Support Organogram 
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3.2.2 Municipality's initiative with regard to employment issues 

• In the Council meeting that was held on 28 August 2008, Council has approved a new Organisational Structure as Resolution 2008/148: 

• Posts were budgeted for accordlng to departmental prioritized needs and vacant prioritized positions were filled, hence not all vacant 
positions were tilled; 

• An Employee Satisfaction Survey report was drawn from the survey that was conducted during 2007/2008; 

• Hence, a Piacement process was initiated to place employees that were affected during the approval of the new structure into retevant 
posltions; 

• The Placement process did not involve ail employees since it was guarded against that it should not be used as a promotional tool; 

3.2.3 Human Resource Management Draft as well as approved Policies 

• Appointment Policy 

• Leave and Overtime Policy 

• Employee Assistance Policy 

• Voluntarism Policy 

• Internship Policy 

• Strike Management 

• Sexual Harassment Policy 

• Induction Policy 

• Transport Policy 

• Travel and Subsistence Policy 

• Disciplinary Procedure 

• Bursary for Employees Policy 

• Occupational Health Poiicy 

• Placement Policy 
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3.2.4 Employment Equity 

• The Employment Equity Plan report for 2006/2007 and 2007/2008 of the organization was submitted on 30'*' September 2008 to the Department of 
Labour; 

• The municipality is currently on the 2009/2010 and 2010/201 lEEP; 

• It has however been noted that most Senior Management positions are occupied by male incumbents and there is an effort to appdnt persons 
from the PDI group. 

3.2.5 Skills Development . . 

The success rate of the of the Skills Development project against the original targets of the project: 


Key Performance Areas 

Progress with Implementation 

Comparison wlth the previous 
financlal year 

Performance targets for the next 
financial year 

Skllls Development 

75% 

25% Improvement 

80% minimum implementation 


Tabie 2: Skllls Development 


DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALiTY 























|»T>] 



Côlōurêd^:^ 


MjS-JEmplbymerittcate 




Executive Mayor 


Mayor 


Counciliors 


Chairperson 


Board Member 


Other ISpecify) Council Speaker 




20^301 








Municipal Manager 


PA to the Municipal Manager 
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Senior Proiect Manager 


Manaaer: Administration 


Manaaer: Human Resources 


Manaaer: Leaal Services 


Manaaer: Education and Trainln 


Human Resources Officer 


Labour Relations Officer 


Reaistry Clerk 


Human Resources Clerk 


Transport Clerk 


Receptionist 


Photocopy Machine Operator 


Messenger/Driver 


Messenger/Cleaner 


Handy Man 
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Project Manager: LED 


Project Manager: Agriculture 


Project Manager: Tourism 


2010 Coordinator 


LED Officer 


Tourism Officer x 2 


Tourism and Marketing Coordinators 


LED Coordinators 


Intern (Agriculture) 


DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY 






































2008/2009 Annual Performance Report 


K .) ;; ; w. V * Li C <- 1 




šmMÊMÊ 


: 


Chief Financial Officer 


Financial Manager 


Senior Accountant 


Accountant Expenditure 


Accountant income 


Accountant Revenue 


Senior Financial Controller 


Financial Controller 


Financial Clerk 


MFMA Interns 





Senior Project Manager 


Projecf Managerx2 


Senior Internal Auditor (Vacant) 


Internal Auditorx6 


Internal Audit Cterk 


Internal Audit Interns x 3 


Manager: Disaster & Fire 

Manager: Environmental Health 


Environmental Health Officers 


Divisional Officer: Fire & Disaster 


Fire Rghters 


Environmental Clerk 


'Fire & Disaster Clerk 
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Table 3: Staffing Informatlon 
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3.2.9 Trends on total personnel expenditure over the last 3 to 5 years, compared to total budget 

3.2.10 Pension Funds 

The following are the Pension Funds used by employees of the municipality: 




^Total -’V ‘ 

Cape Retlrement Pension Fund 

68 

Government Employees Pension Fund 

IB 


Tabie 6: Penslon Funds 

3.2.1 1 Medlcal Ald Funds 

The foilowing are fhe Medical Aid Schemes used by employees of the municipality: 



Hosmed 


Bonitas 

26 

SAMWUMED 

6 

Discoverv 

4 

Munimed 

9 

LAMAF 

14 

Promed 

1 

TOTAL 

60 


Table 7: Medical Alds Funds 


3.2.12 Arrears 

o No official or councillor is currently in arrears with the municipality in any of his/her financial obligations. 
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3.2.13 Staff Salary Disclosures 


This Information is reconclled with the staff salary disclosures as indicated in Chapter 4 reporting on the Annual Financial Statements with reference to 
Appendix G as required by the section 124 and 125 of the MFMA). 


DesctlpHon 

Mayot 

ExecuHve CounelUors 

Munlclpal 

Monoger 

Exeeuilve 

Moyor 

Speaker 







Lobelo 

KG 

Kgosleng P 

Sereko K 

Selhl JD 

Skalk NW 

Thlba PK 

Tladlnyane 

CE 

Kekesl Al 


CL02 

CK03 

CS01 

CS03 

CSG2 

CT02 

CTOI 

K08 

Salotles and 
Wages R'OOO 

311 

249 

233 

233 

233 

233 

233 

504 


Chlef 

Flnancial 

OtHcer 

Oiher Senlor Managers 

1 

AcHng 

Manager 

Communlty 

Servtces 

Manag 

er: 

Englnee 

tlna 

Manager: 

PMU 

Manoger: 

Speclal 

Projects 

Managet: 

Corporale 

Servlces 

Managet: 

PIMS 

Managet; 

Inlernal 

Audlt 

Mano 

ger: 

EDTA 

ThotnhUI 

DM 


Cawoo 

dPJ 

Hayat MS 

. Kehosltse 

KJ 

Malebe 

GN 

Mlnny R 

rMongwak 
etse Dl 

Nlsha 
ngas 
e RK 

■ 

T04 

808 

C02 

H01 

K09 

M54 

M28 

N03 

S08 


420 

244 

444 

378 

378 

420 

75 

378 

478 

3.719 


ContrlbuHons 

R-OOO 

pBnilon 


Medlcal Ald 


AUowances 

UOOO 

Trovel and 
Molor Cor 


AcHng 

Allowances 

Houslng 

Benenis and 

AUowances 

R'OQO 

Loans and 
Advances 

R'QOO 

Olhei 

BeneHls and 

AUowances 

Cellphone 

Allowance 

Perfotmonce 

Bonus 

TOTAL 



-Table 8: Salary.Dlsclosures 
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4 BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 

4.1.1 Performance on Developmental Prioritles identlfied in the IDP 

This section focus on reporting performonce on the IDP Priorities, but oniy report on eiements that are a DR Ruth S Mompati District function. 

4.1 .2 Projects implemented in 2008/2009 per Deveiopmental Objective (as formuiated in the IDP) 

Table 9: Developmental Objectlve set in SDBIP: 
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Key 

Performance 

Indlcator 

Projects per 
Development 
objectlve 

Planned 
performance 
and measurabie 
tarqets 

Actual Performance 
Achleved 

Actual Results 
date 

Comparlson wlth 
the Previous 
financlal year 

improveme 
nt Plan 

% of the 
Budget Spent 


GreaterTaung/ 

Vryburg Bulk Water 

Retentlon Period 

Project completed 


, Oniyretenffon wos 
outstanding 



Water Supply 
to Communities 

Supply 

(BDM 2005 -0191 

Approved Funding 

MIG = 

R27, 870, 555.00 

OPINC = R 

7,717.388.96 

Completion Report 

O & M Manual 

As Built Info 

Planned Exp = 

' Tests done for Iwo 
weeks to monitor 
compliance with 
required specifications. 

0 & M manual 
submitted. 

N/a 

Noi adequofe 
wafer /n Pudimoe 

N/a 

99.78 


Totals = 

R35.507.943.96 

100% 

Plant don*t produce 
enough water for 
Vfyburg 








Pfoblems wlth 0 8. M 
Staff 









j Actual Exp « 99.78% 
(Retention Guarantee) 





Water Supply 
to Communitles 

Devondale Water 
Supply 

(BDAA 2005-025) 

Approved Budget 
= R 2,055.019 

(Flnal=R1,835.566.46] 

Retentlon Period 

Plan. Exp = 100% of 
llnal amount 

Awoit finol relenllon 
Claim. 

As Built Info received 

Act. Exp. 

= R 1,774,358.12 
(95% Of llnal Amount) 

Completed on 
time 

Wait for final 
claims 

1 

Under Retention 

N/a 

95 
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Key 

Performance 

Indicator 


WaterSupply 

to 

Communities 


WaterSupply 

to 

Communities 


WoterSupply 

to 

Communitles 


Projects per 
Development 
objective 

Pianned 

performar\ce ar\d 
measurabie 
tarqets 

Actuai Performance 
Achleved 

Actuai Results 
date 

Comparlson 
wlth the Previous 
flnanciai year 

Improvement 

Plan 

% of the 
Budget Spent 

Performance 
Taigets for the 
next Financlal 
year 

Kudunkgwane Water 
Supply; Phase 1: Bulk 
Woter Upgradlng 

Appr. Budget = R 
2,657,043.79 

Retention Period 

Completion Report 

O 8. M manual 

Completion report 
recetved 

Asset register received 

Completed late 
because wait 
for Eskom 
Connection 

Stillwait for Eskom 
Connection 

N/a 

100% 

Project 

Completed 

Finai = 

R2, 31 i, 262.96 

Asset Register 

Actual Exp. 







Plan. Exp = 100% 

= 100% of flnal amount 






Kudunkgwane Water 
Supply: Phase 2; Internal 
Reticulatlon 

Appr. Budget = 
R3,597,782.95 

Retention Period 

Complefion Report 

Asset Register 

Plan. Exp = 95% 

Pfoject Complete, 
Retention Perlod 

Wait for one Bkom 
Connection 

Compietion Report 
Outstandlng 

Asset reglster received 
Actual Exp. = 92.95% 

Retentlon Period 

Still wait for Eskom 
Connection which 
VW3S supposed to 
complefed under 
Phase 1 

Must Obtain; 

As Build Info 

Asset Register 

Completion 

Report 

92.95% 

100% 

Implementatlon of Free 
Baslc Waier and 
AAanagement of WSP'S 

Estlmated Budgeis 

Sedibeng Wafer = 
R28,124,S59.00 

Botshelo Waler = R 
8,875.441,00 

TOTALS 

R37, 000,000.00 

Finalised Free Basic 
Policy 

Approve Budgets 

Approve allBP's (4 

X WSP'Sl 

Sign All outstanding 
Agreements 

Monthly Payments 
to WSP'S 

Held Monthly 
Coordlnating 

Flnal Budgets and BP'S 
not approved 

Recelve accounts from 
WB's late 

Business Plans and 
Budgets received late 

Only pay what Is 
availabie on approved 
Budget 

Agreements 
was slgned with 
Woter Boards 

Agreements 
outstanding v4th 
Following 

WSP"S: 

Naledi LM 

Lekwa 

Teemane LM 

Mamusa LM 

Agreemenls with 
Local 

Municipalities are 
stiil oulstanding 

Business Plans and 
budgets are 
submitled late or 
not at all 

Tariffs are not 
pfomulgated in 
time 

Loca] 

Business Pians & 
Budgets must 
be Submitted by 
WSP'Sin 

January 

Tariffs to be 
promulgated by 
WSA 

Submit Budgets 
& Tariffs to 

Council for 
Approval before 
May every Year 

100% 

100% 
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Key 

Performance 

Indicator 


Water Supply 
to 

Communities 



Projects per 
Development 
objective 


RuralWatersupply 
Programme 
( Mosegedl Afrlca) 

(BDM 2006 • 002] 

Approved Fundlng 

DWAF = R 7,655.895.00 
PCSP =R 542.547.00 
RDF = R 262,319.95 
RDP = R 2,403,802.27 
OIC 2007/2008 
= R 6,847,147.00 
ADJ 2007/2008 
= R 3,000,000.00 
DDLG = R15,000,000.00 
D/R Alloc. 4 
= R 1,332,378.98 
D/R Alloc. 5 
= R 4,000,000.00 
ADJ 2008/2009 
= R 4,093,345.58 
TOTALS = 

R45,137,435.7B 


Upgradlng of Mokassa 
II Bulk Water Supply 

(RDM 2008 019) 


Planned 

Actual Performance 

Actual Results 

performance and 

Achleved 

date 

measurable 



taraefs 




Deloys because of 

Project can stiH 

Contoct Admin 

not be utinzed 


outsfonding Eskom 

because we 

Site Visits 

Conneclbns 

are still waltbg 
for Eskom 

Monthly Meetings 

Some Compfetbn 

connection 

Reporls outstanding 

Some drilling 


Completion Reports 

Some As Builds 

work in Bray 
also 


Outstonding 

outstandlng 

As Bullt Info 

Some Asset Reglsters 


Asset Registers 

Outstandlng 



The ur\spent amount 
under Drought rellef 
for Bray wift be done 
under new Contract 


Planned Exp = 95% 

Actual Exp. = 87.81% 


Approved Deslgn 
Report 

Additional water 
resources secured 

Bidding Process 
Completed 

Approved Bid 

Design Reports 

In lime 

1 Documents 

Approved 


Comparlson wlth 
the Previous 
financlal year 


completed, but 
some electrical 
work outstanding 


Improvement 

Plan 


Executive Moyor 
mondoted by 
Council to 
orronge on 
urgent meeting 
with the Mlnister 
ot Energy 
regording 
Eskom's non- 
performonce 

Outstonding 
drilling work to 
completed 
under the new 
RWSP 



% of the 
Budget Spent 


Performance 
Targets forthe 
next Financlal 
year 


Stondordked 
BID Adjudlcotion 
report formots 

Ensure thol 
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Key Performance 
Indlcator 

Projects per 
Development 
oblectlve 

Planned 

performance and 
measurable tarqets 

Actual Performance 
Achleved 

Actual 

Results 

date 

Comparlson 
wlth the 
Previous 
flnanclal year 

Improvement 

Plan 

%of 

the 

Budget 

Spent 

Performance 
Targets for the 
next Pinancial 

vear 


Upgradlng of raw 

Complete Bldding 

Conlract Admln 

Projecf not 


Depend on 




water abstractlon 

Process 

Site Vislts 

Completed 

N/a 

DWA’S progress 



Provision of water to 

pipeline atWentzel 





with 

43.92% 

95% 

Communities 

Dam 

Approve Ad)udica!ion 

Delays because Wait 

Wait tof 


rehabilitation of 





Report 

for DWAF to complele 

DWAlo 


draw-oft pipe 




(BDM 2007-029) 


Drow off point to 

finalce work 


to tinaliie 





Appoinfment Letfer 

rinalized Ihe position 

on Dom 


position of new 




Approved Fundlngi 

Contract Admin 

of new pump statlon. 

Wall. 


pump station. 





Site Visits 








OPINC sR 


PSP performance not 







3.103.788.99 


up lo Slandard 







TOTALS® R 3,103.788.99 

Planned Exp. = 70% 

Actuo! EXD. = 43.92% 







Emergency repalrs to 

Approved Feasibillty 

Project moved to 

Project was 


Wil) Secure 




Water works In 

Report 

2009/2010 

put on hold 


funding 



Provlsion of water to 

Schwelier Reneke 








Communities 


Secure Funding 

Approved Funds will 

Funds used 


Will align wlth 




(ROM 2008-024) 


however be used lo 

lo buy two 

N/a 

long term bulk 

0% 

95% 



Approved Bld 

buy two Honey Sucker 

. Honey 


Water 




Approved Fundlng: 

Documenfs 

trucks for Naledi and 

Sucker 


Upgradlng 





Complete Bldding 

Mamusd 

trucks for 






OPINC =R1,000,000 

Process 


Naledi and 







Approved Ad|udicafton 

* 

Mamusa 






TOTALS =R1, 000,000 

Report 


LM's 







Appointment Lelter 

Actual Exp. = 0% 








Planned Exp. = 95% 








Refurblsh the Raw 

Approved Feosibility 

Feasibllity Reporl 

Funding 


Must relook af 




Water abstraction 

Report 

received 

probiem 


scope of work 




chonnel system In 



expei1ence 






Chrlstlano 

Secure Funding 

Vtability investigated 

d 


Concentrate 






Funding a problem 



on Abstraction 



Provlsion of water to 

(BDM 2007-047) 

Appfove Bid 

( Imatu's Claim) 

Project was 


works and not 



Communities 


Documents 


moved to 


channel 

2.69% 

95% 




Re-look al Scope of 

2009/2010 






Approved Fundlng; 

Complete Bid Process 

Work 

financial 


Liaise with 







vear 

N/a 

Communitv to 
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Key 

Projects per Development 

Planned 

Actual Performance 

Actual 

Performance 

objectlve 

performance and 

Achieved 

Results 

Indlcator 


measurable tarqets 


date 


Dr Ruth Segomotsl Mompatl 

Contract admin 

Forced to reduced 



Rural Water Supply 


budget in 2008/2009 

Contract 


Programme 

Site Visit 

because of other MIG 

start late 


(RSMRWSP-2008-2011] 


commitments on other 

becQuse of 

Provlsion of water 


Approval of Design 

projects and cash flow 

funding 

to Communities 

Total Budget (MTREF): 

Reports 

Confract Admin done 

problems 


MIG =R53, 509,006.00 

Submission of Technical 


3 Year 


OPINC = R27,130,954.36 

Reports to DWA 

Monthly Meetings held 

Contract 


TOTALS = R80,639,960.36 

Originai Budget 

Some design Reports 




= R7, 000,000.00 

approved by DWA 




Adjustment Budget 
= R5,000, 000.00 

ActualExp.B 144.75% 




Pianned Exp. 

= 100% of Adl, Budaet 

rR7.237.693.067] 



Khlbltiwane Water Supply 

Appoint consultants 

Consultants 

Start late 


upgradlng 


appolnted late 

because of 



Approved Technlcal 

because of late 

funding 


[BDM 2007-041) 

Reports by DWA 

approval to utilize 
data base. 

problems 


Totai Approved Budget 

Approved MIG 


Project was 



Registration Form 

Moved io 2009/2010 

moved to 


DWAF = R 50,000.00 


flnanclal year 

2009/2010 

Provislon of water 

MIG = R5,000,000.00 

Original Budget: 

because of cash flow 

financial 

to Communities 

TOTALS = R 5,050,000.00 

=R 4,750,000.00 

ond fundlng problems 

year 



Adjusted Budget: 

Only R50,000 



Flnal Cost Estlmate: 

= R 500,000.00 

appfoved for 
feasibility Study 



Construction = R 6,074,416.00 
Fees i. Dlsb. = R 1 ,408,46 1 .00 

Plan Exp. = 25% 

Technical Reports 
opproved by DWA 



TOTAL COST =R 8,282,877.00 


MIG forms submitted. 




Improvement 

Plan 


Ensure that all 

Previous RWSP Technical 
did come to an Reports are 
end approved by 

DWA 

Secure more 
Funding 



Ensure that 
project are 
approved at 
MIG 

Approved 
Design reports 

Secure total 
funding 




















2008/2009 Annual Peiformance Report 


Key 

Performance 

Indicator 


Provision of 
water to 
Communities 


Provision of 
woter to 
Communities 


Projects per Development 
objectlve 


Bogosing Bulk Woter 
Supply upgradlng 

(BDM2007 -040) 

Total Approved Budget: 
AAIG = R^.OOO, 000.00 

TOTALS = RS.OQO.OQO.OQ 


Upgradlng of Pudlmoe 
Water Works and Buik 
Supply to Greater Naledl 
Dlstrlct 

(BDM 2007-024) 

Approved Budget (MTEF 
Period) 

2009/2010 

=R 10,000.000.00 
2010/2011 
=R 12,000,000.00 
2011/2012 
=R 30,000,000.00 


Planned performance 
and measurable 
targets 


Approve Feasibiiity 
Report 

Approve Technical 
Reports 

Approved MIG 
registration Forms 

Original Budget 
2008/2009 = R 
4,750.000.00 

Adjusted Budget 
= R 50,000.00 

Planned Exp. = 25% 
Revlsed Plan. Exp. 
=100% ol Adjusted 
budget 


Preiiminary Design 
Report 

implementatlon 
Readiness Report 
Re-Submit BIG 
Applicalions 

Approved Budget 

=R50,000 to compile 
Feosibiiity Report 

DWA ailocated 
R 11,000,000 foget 
project impiementation 
readv with emohaskes 


Actual Pertormance 
Achleved 

Actual Results 
date 

; Comparfson wlth 
i the Previous 
financlal year 

Improvement Plan 

Consultants appointed 

Moved to 


Align with Pudimoe 

late because of late 

2009/2010 


bulk upgrading 

approval to utilke data 
bose. 

financial year 

Feasibnity 


and Taung dam 
utiliiation projects 

Moved to 2009/2010 

Reporl 


Will become part of 

flnancial year 

returned to PSP 
because sub- 


Phase lof the Taung 
Dam utilkation 

Only R50. 000 approved 
for feasibllily Sludy. 

slandord 

N/a 

project 

Feasibilily reporl returned 

No occount 


Ensure thot capable 

to PSP to updale 

received from 


PSP'S are 

because sub-slandard. 

PSP has nol visited Ihe site 
to evaluate the slotus of 
the exisling plant 

Actual Exp. = 0% 

PSP to Dole 


appointed In future 

Applicolion submitted lo 

Feosibilily 


AlignTaung dam 

DWAF 

Repofl 
submilted to 


Project with 

Pudimoe Bulk 

Addifionol info Required 
by DWAF 

DWA 

DWA request 

N/a 

Upgrading Project 

Phase 1 of project 

Revised Ctiferia rece'ived 
from DWAF 

DWAF want us to get the 
old Water Plant 

Operation 

DWA requested to also 
implemenl the Ulilbafion 
ot the Taunq Dom Proiect 

additional inlo 

It was agreed 
to renovale the 
so-called 

Vryburg Water 
works firsl 


must be completed 
before 30 June 2010 


% of the 
Budget Spent 



100 % 

Feasibiiity 

Report 


95 % Phase 
1 
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Key 

Performance 

Indlcator 


objectlve 


Upgradlng ot bulk Water 
Supply In Christlana 

Provision of (BDM 2007 023} 

water to 

Communities Approved Fundlng: 

MIG =RO.OO 
Totals = R 0.00 


Estlmated Budget = 

R20.000,000 


Upgrading of Water 
Supply In Bloemhof 

Provlsion of {BDAA 2007-027) 

water to 

Communitles Estlmated Budget = 

R20,000,000 


Provision of Upgradlng of bulkWater 

woter to Supply to Greater 

Communitles Mamusa Dlstrlct 

(BDM 2007 • 028) 

Approved Budget: 

DWA (2009/10) 

= R 1,5000,000.00 





Comparlson wlth 


% of the 

Planned performance 

Actual Performance 

Actual Results 

the Prevlous 

Improvement Plan 

Budget Spenf 

and measurable 

Achleved 

date 

financlal year 


targets 





Submit Application for 

Application submitted to 

Target date 


Combine with the 


BIG Funds to DWAF 

DWAF 

achieved 

N/a 

Upgrading of 
Irrigation channel 


Feasibillty Report was 

Additional info Required 

Currently no 


Project 


completed 

by DWAF 

approved 





funding 


Secure funding from 

r 


Revised Criterla received 
from DWAF 



MIG or DWA 

0% 

Planned Exp. = 100% of 




DWA regards it as 
Local supply and 


Actual Exp. = 100% of 



not Regionai 


budgeted amount 

budgeted amount for 
feasiblllty report 





Submlt Applicatlonfor 

Applicatlon submitted to 

Feaslbllity 


Await final declslon 


BIG Funds to DWAF 

DWAF 

report 

N/a 

on option to supply 




submitted In 


water to Schwelier 



Additlonal Info Requlred 
by DWAF 

tlme 


Reneke 

100% for 

Feasibillty 

Report 


Revised Crlteria recelved 
from DWAF 





Planned Exp. = 100% of 

Actual Exp. = 100%of 





budqeted amount 

budqeted amount 





Feasibility Report 

Feasibllity Report 



Geohydrology 

I— 


Received 



Report to be 


Preliminary Design 


Feaslbility 

N/a 

Submitted 


Report 

Applicalion submitted to 

Report 



100% for 


DWA 

submitted on 


Technical Report to 

Feasibility 

Implementation 
Readiness Report 

Additional info Required 

time 


be updated 

study 


by DWAF 



EIA to be 


Re-Submit BIG 
Apolications 

Revised Criteria received 



Completed 




No Fundlng 
approved 


100% for 
Geohydrolo 
gy Studies 
and revised 
Technical 
Reports 
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Key 

Performance 

Indlcator 


Provlsion of 
water to 
Communities 


Pfovision of 
water to 
Communities 


TOTAL 

sR 1.500,000.00 


Total Est. Budget : 

( Optlon to bring in 
Water from Bloemhof 
dam) 

= R350,000,000 


Projects per Development 
objectlve 


Upgradlng of Raw Water 
Absfraction In Bloemhof 

(BDM 2007-022) 

Est. Budget^ R18,000,000 


Upgrading of Bulk Water 
Supply fo Vryburg New 
Houslng Project 

(BDAA 2007-043) 

Approved Pundlng 

DBSA =R10, 000,000.00 
OPINC =R 41,385.99 
Totals = R1 0,041 .385.99 

Revised Flnal Costs: 

_DBSA ^RIO.OOO, 000.00 


Original Budget 
=R100,000 to compile 
Feasibility Report 

Planned Exp. 

= 100% for FeosibiJity 
Study 


Planned performance 
and measurable 
targets 


Feasibility Report 

Submit Application for 
BIG Funds to DWA 


from DWA 

R 1 ,500,000.00 Approved 
by DWAF to relook at 
Ground Water Resources 

Actual Exp. = 100% of 
budgeted amount 



Actual Performonce 
Achleved 


Feasibility Report 
Received 

Appllcatlon submltted to 
DWA 


Actual Results 
date 


Feasibility 
report 
submitted in 
time 


Addltional info Required 
by DWA 

Planned Exp. » 100% of 

budgeted amount for Aciual Exp. = 100% of 
feaslbillty Report budgeted amount 


Contract Administration Pro]ect started late 


Site Vislts 

Monthly Meetings 

Orlglnal Budget 
2008/2009 

=R 1,000,000.00 

Adjusted Budget 
2008/2009 
= R3, 739,619.00 
Adjusted Plan. Exp. 
=100% of Adlusted 


Contract Administration 
Sife Visifs 

Monthly Meetings 

Performance of 
Contractors not 
acceptabie 

Actual. Exp. 

= R 5,944,71 1.97 
(159.02% oi adjusted 
budqet 


Contact 
Started late 
because of 
problems with 
JV 


A comprehensive 
Geohydfology study 
first before decision 
is taken to pump 
water from the 
Bloemhof dam 


Comparlson with 
the Prevlous 
financial year 



Improvement Plan 


Await final decision 
on option to supply 
water to Schweizer 
Reneke 



% of the 
Budget Spent 


100% for 

Feaslbility 

Report 


No Funding 
approved 


Ensure in future to 
appoint 
experlenced 
Contractors 

Delays on Sub- 
Contractors who 
must erect steel 
Elevated Tank 


159% of 

Adjusted 

Budget 


95 % of total 
Budget 
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OPINC = R 487,952.48 budget 
Totals = R10.487.9S2.48 
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A6 


Upgrading Sewer 

Appoint consultants 

Consultants Appointed 

Feasibility 


Secure MIG or BIG 

Treatment Works In 


(Received letters late) 

Received 

N/a 

Funding 

Vryburg 

Secure Funding 

Feasibility Report 

Received and submitted 

Await Stella 


Sign agreements 

(BDM 2007-042) 

Origlnal Budget 

to DWA 

Platinum’s 


with Stella Ptatlnum 


= RO.OO 


feasibility 



Estlmated Costs 


Technical Report also 

Report 


Crlsis already 

= R120,000.000 

Adjusted Budget 

submitted to DWA and 



because existing 


= R1 00.000.00 

MIG 



Plant can only treat 
6.5 ML/day and 



MIG Office National 



current inflow 



indicating that they will 
consider additional 
funding for this Project. 



already 8.5 ML/day 

Steila Platinum considers 
the option to contribute 
R12.0 Million to upgrade 
ExistinQ sewer Works 

Planned Exp. = 0% 

Actual Exp. = 0% 





Actual Exp. = 0% 









2008/2009 Annual Performance Report 


^ Projects per Development 

^ objectlve 

Pertormance 

Indlcator 


Upgrading of Bulk Sewer to 
Vryburg New Houslng Project 

(BDM 2007-044) 

Total Approved Funding 
Provision of (Phase 1) 

Sanitation to 

Communities DBSA =R 5,000,000.00 

OPINC =R 392,907.25 

Total =R 5.392,907.25 

Flnal Cost Estimate: 

DBSA =R 5,000,000.00 
OPINC =R 560,191.91 

Total =R 5,560,191.91 


Provlsion of 
Sanitation to 
Communities 


Btoemhof Upgradlng of Sewer 
Treatment Works 
(Phase 1 8. 2} 

(BDM 2005-023) 

Total Approved Funding: 

AAIG =R 17,851,477.00 
OPINC =R 4,348,502.16 
TOTALS= R 22.199,979.16 


Pianned performance 
and measurabie 
targets 


Contact Admin 
Site Visits 

Monthiy Meetings 

Completion Report 

Completion Certificate 

"As Built" info 

Asset Regisfer 

App. budget 
2008/2009 

= R2,000,000.00 

Adj. Budget 2008/2009 

= R5,392. 907.25 

Planned Exp. = 100% of 
Adiusted Budgef 


Contract Admln 
Site Visits 

Monthly Meetings 

Completion Report 
As Built Info 
Asset Register 
-0-8. M Manual 




Comparisonwith 



Performance 

Actuai Performance 

Actual Results 

the Prevlous 

Improvement 

% of the 

Targets for fhe 

Achieved 

date 

tinanclal year 

Plan 

Budget 

next Flnanclal 





Spent 

year 

Contract Admin 

Project 


Phase 1 




Completed in 


completed 



Slte Visits 

Time 

N/a 

Wait for 

95% 

100% for 

Phase 1 

Monthly reports 

Completion 


finalization of 




Report not 


position of new 


' ‘ 

Project Compteted 

submitted in 
time 


Sewer Works 

- 


Waif for Compietion 



Infrastructure 



Certificate 



will mainly 
cater for 



Waii for As Built Info 



informal 

settlement 



Woit for Asset ReglsteR 



which is stilt not 
planned and 
proclaimed 



Actual. Exp. 

=R 5,130,478.88 






Actuat Exp = 95 % of 
Adjusted Budget 






Controct odmlnistration 

Delay on 

Slow Progress 

Expedite 



completlon 

because Civil 

appointment of 



Site Visits 

because 

contractor moved 

Contractor for 

89.31% on 

95% 

Deloys expertenced 

scop>e of 

off site because of 

Sludge 

total 


Scope of work chonge 
to accommodate new 
Technology (Sludge 

pfoject 

changed 

Adverts 

late approval of 
additional MIG 
funding. 

Dehydrator 

Secure 

additional 

Project 


Dehydrator) 

vrere called 


tunding from 



New documents were 

for sludge 


MIG 1 MiG 



prepored 

Dehydrator 


allows 20% 



- -Bid-Process-Completed- 



Ladditional on 


J 
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Key 

Projects per 

Pianned performance 

Actual Perlormance 

Performance 

Development 

and measurable 

Achieved 

Indlcafor 

objectlve 

targets 



Schwelzer 

Contract Admin 

Contract adminisfration 


Reneke • 
Upgrading of 
SewerTreatment 

Site Visits 

Site Visits 


Monthly Meetings 

Delays expefienced 


Works 

Completion Report 

Controctors want to 

Provision of 

( Phase 1 L2) 

As Built info 

negotiate new rates 

Sanitation to 
Communities 

Asset Register 

because of delays in 
approvai 

(BDM 2005-021) 

O & M Manual 




Planned Exp. = 85.76% 

Actual Exp. 


Totai Approved 
Fundlng: 

(Phases 1 8. 2) 

= R 27,582,135.56 

Actual Exp. = 83.27% 


MIG =R 

26,407,517.00 

OPINC =R 

6,716,146.70 

TOTALS =R 
33,123,667.78 





Chrlstlana • 

Contract Admin 

Contract adminisfratbn 


Upgradlng of 

Sewer Treatment 

Site Vlsits 

Sife Vlstts 


Works 

Monthly Meetings 

Monthly meeting held 



Completion Report 

Problems Experlenced 

Provislon of 
Sanitation to 

(BDM 2005-020) 

As Built Info 

Asset Register 

with bulk eiectrical 
connection. 

Communities 

Total Approved 
Fundlng: 

Actual Exp. 

=R 35,340,748.74 

Actual Exp. = 94.76% 

O & M Manual 

Planned Exp. = 100% 


MIG =R 

31,007,821.25 

OPINC =R 

6,287,412.30 

TOTAIS =R 
37.295,233.55 






Aciual ResuHs date Comparlson 
wHh the 
Prevlous 
financial vear 


Clvil Confraclcf 
moves of sHe 
because of delays 
in approval of 
additional MIG 
funding 

Additionai v^rk 
issued because of 
Eskom fM'oblems 



Improvement Plan 


Civil Contractor 
back on site 

Agree on all 
outstanding issues 


% ol the Budget 
Spent 
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50 



Bucket Eradicatlon 

Controct Admin 

Retention Period 

Provislon of 
Sanitotion to 
Communities 

Pfogramme: 

Ipelegeng Ext. 4 & 5 
(Emergency Works) 

(BDM 2006-013) 

Site Visits 

Monthly Meetings 
Completion Report 

As Built Info 

Asset Register 

Completion Reports 
received 

As Built info received 

Asset Register received 


Total Approved 
Funding: 

Planned Exp. = 100% 

Actual Exp. = 100% 


OPINC =R 

729,834.26 

TOTALS =R 

729,834.26 
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Key Performance 
Indlcator 


Sanitation Bucket 

Eradlcation 

Programme 


Projects per Development 
objectlve 


Boitumelong Extension 5 
(Toilet Structures) 

(BDM2007 -013 B) 

Approved Funding: 

MIG =R 7,642,471 .49 
TOTALS =R 7.642,471.49 


Planned performance 
and measurable targets 


Contract Admin 


Site visits 


Monthly Reports 


Plan Exp. = 78.54% 


Actual Performance 
Achieved 


Contract Admin 
Site visits 
Monthly Reports 
Contractorwere offSite 
tiil October 2008 
Dispute between 
Consultant & Contractor 
Poor performance by 
Consultants and 
Contractors 

Poor supervision by 
Contractors 

Contractors received 
construction Drawings 
only in October 2006 

Final Design Reports still 
outstanding 

Consultants over 
measured amount of 
toilets 

Cohtractorš Cōhtfact 
are now terminated 

Mediatlon process 
followed. 

Savings on this 
Contractand 
Utlwanang contract 
will be used to 
comptete works. 

Contractor on 
Utlwanang Contract 
appointed to complete 
outstanding work 
Actual Exp. =R 
4,079,318.86 
Actual Exp. = 53.34% 


Actual 
Results date 


Comparison with 
the Previous 
financial year 


Improvement 

Plan 



% of the 

Budget 

Spent 










2006/2009 Annual Performance Report 


Key Performance 
Indicator 


Sanitation Bucket 

Eradication 

Programma 



Actual Performance 
Achleved 


Final Design Report stiil 
outstanding 

Finai Working Drawings 
still outstanding 

Project Completed 
Completion Certificate 
Outstanding 

As Built Info StiU 
outstanding 

Asset Register still 
outstanding 

Approximateiy 5. 2 Km‘s 
1 1 Òmm Dia. pipes iaid in 
iieu of 160mm Oia. 

Contractor undertake to 
made one maintenance 
team available for one 
year to clear up any 
biockages 

The Consultants slgned 
an undertaking to take 
professional liability for 5 
years and will replace 
110 mm Dia. pipes at 
their own costs if 
necessary. 

Project Under Measured 
with.approximately 
R 895.600 
Actual Exp=R 
6,995,589.44 
Actual Exp. = 86,94% 
(Based on Orjginal 
amount) 

Actual Exp =79.85% 
(Based on Adjusted 
aa>ount) 


Actuai 
Results date 


Comparison with 
the Previous 
financial year 


Improvement 

Plan 


% of the Budget 
Spent 
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Key 

Periormance 

Indlcator 


Sanitation 

Bucket 

Eradication 

Programme 


Sanitation 

Bucket 

Eradieation 

Programme 


Sanitation 

Bucket 

Eradication 

Programme 


Projects per Development 
objectiva 


Boitumelong Extension 5 
(Water Network) 

(BDM 2007 -013 D) 

Approved Funding: 

MIG =R 6,229.891 .00 

TOTALS =R 6,229,891.00 


Utlwanang Extenslon 5: Toilet 
Structures 


(BDM2QQ7 >Q12B) 

Approved Fundlng: 

MIQ » R 10,678,399.19 
TOTALS«R 10.678.399.19 


Utlwanang Extension S: Sewer 
Pipe network 

(BDM 2007- 012 C) 

Approved Funding: 

MiG =R 7,858,923.82 
TOTALS = R 7,858,923.82 


Pianned performance 
and measurable targets 


Contract Admin 
Site vlsits 
Monthly meetings 


Plan. Exp. = 78.54% 


Completion Reports 
As Buiit info 
Asset Register 
Pianned Exp. = 95% 


Completion Reports 
As Buiit Info 
Asset Register 
Planned Exp. = 95% 


Actual Pefformance 
Achleved 


Contract Admin 
Site visits 
Monlhly meetings 
Project is progresslng 


Actuai Exp. 

=R4, 209,889.49 
Actuai Exp. =67.53% 


Completion Report 
Outstanding 

Final Design Reports 
still outstanding 

Finai inspeclion 
outstanding 

Asset Register stili 
outstanding 
Consultants ovar 
measured (Actual 
toilets Installed 780 vs 
2000 ) 

Actual Exp. 

= R7,266,767.46 
Actual Exp. = 67.95% 


Completion Report 
Outstanding 
Finai inspection 
outstanding 
Final Design Reports 
Still outstanding 
Actuai Exp. 

=R6,299.792.71 
Actual Exp. = 80,16% 


Actual 
Results date 


Comparison with 
the Prevlous 
financiai year 


Improvement 

Plan 
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Key 

Performance 

Indicator 


Sanitation 

Bucket 

Eradication 

Programme 


Sanitatlon 

'Bucket 

Eradicatlon 

Programme 


Projects per Development 
objectlve 


Naledi Bucket Eradlcation: 
Colridge 

(Sewer Pipe network & toilet 
Structures) 

BDM2007 -019 B 

Approved Fundlng; 

MIG = R 1.867.530.67 
TOTALS =R 1,867,530.67 


Naledl Bucket Eradication; 
Huhudi 

BDM 2007 -019 0 

Approved Fundlng: 

MIG = R 4,434,481.33 
OINC =R 641,746.03 
TOTALS = R 6,076,227.36 

(Sewer Plpe network & toilet 
Structures) 


Planned performance 
and measurable targets 


Completion Reports 
As Build info & Asset 
Register 

Approved Budget 
200812009 
=R 336,020.26 
Planned Exp. = 95% of 
total budget 


Contract Admin 
Site visits 
Monthly Reports 

Approved Budget 
2008/2009 

= R3,g02,361.64 
Adjusted Budget 
2006/2009 

= R2,583, 874.14 
Planned Exp. = 75% of 
total budget 


Actual Performance 
Achieved 


Project Completed 
Compietion Report 
Outstanding 

As Build Info Outstanding 

Asset Register 
outstanding 
Actual Exp. 

=R1, 865, 332.19 
(99.88%) oftotal budget 


Contractor on Site, but 
poor performance 
Only un-blocking of 
Sewer were done to Date 

Duplication with Housing 

Projects 

Actual Exp. 

= R 3,210,688.53 
(61.96%)of total budget 

Actual Exp. 

=R3, 210,663.53 
(124.26%) of adjusted 
budget 


Actuai 
Results date 


Comparison with 
the Previous 
financial year 


Improvement 

Plan 


% of the 
Budget Spent 
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Key Perfornnance 
Indicator 


Provision of 
Sanitation to 
Communities 


Provision of 
Sanitation Services 
to Communities 


Provision of 
Sanitation Services 
to Communities 


Projects per 

Development objective 


Bophirlma Kural 
Sanitatlon Programme 

(BDM 2007 -018) 

Approved Funding: 

MIG =R 
33,657,750.00 

TOTALS = R 33,657,750.00 


New OxldatIon ponds for 
Glaudina 

Approved allocatlon = 
R1,500,000 


Upgradlng of Oxidatlon 
ponds In Amalla 
Approved allocatlon = 
R1,50O,QOO 


Planned performance and 
measurable targets 


Contract Admin 
Monthly Reports 
Approved Budget 2008/2009 
= R14.627,198.50 
Adjusted Budget 2008/2009 
= R22,738,568.92 
Planned Exp. 

= 95% ot orlginal Budget 


Appoint consultants 
Approve Technical Reports 
Approved Design Reports 
Approved Bid Documents 
Approved EIA's 
Complete Bidding Process 
Apprōvèd Adjudication 
Report 

Appointment Letter 

Planned Exp. = 0% 


Appoint consulfants 
Approve Technical Reports 
Approved Design Reports 
Approved Bld Documents 
Approved EIA's 
Complete Bidding Process 
Approved Adjudication 
Report 

Appointment Letter 

Planned Exp. =0% 


Actual Performance 
Achieved 


Project Is progressing 
very well 

One of the few projects 
that are on or before 
programme 

Actual Exp. For 
2008/2009 

= R22,966,610.03(101 
%) of the Adjusfed 
budget 

Actual total Exp. 

= R2B.770, 590.03 
(85.48%) Of total 
budaet 


Project delayed 
because of funding | 
Imotu's Claim) 
Consuttants not 
Appointed 

Moved to 2009/2010 
flnanclal year 

Actual Exd. = 0% 


Project delayed 
because of funding ( 
Imatu's Claim) 
Consultants not 
Appointed 

Moved to 2009/2010 
flnanclal year 
Actual Exp. = 0% 


Actual 
Results date 


Comparison 
with the 
Prevlous 
financlal year 


Improvement 

Plan 


% of the 

Budget 

Sperit. 
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Key Petformance 
Indicator 

Projects per 

Development objectlve 

Planned performance and 
measurable targets 

Actuai Performance 
Achleved 

Revision of 

Sanitation Services 
to Communities 

New Oxldatlon ponds for 
Ganyesa 

Approved allocation = 
R1,5Q0,0Q0 

Appoint consultants 

Approve Technical Repotls 
Approved Design Reports 
Approved Bid Documents 
Approved EIA's 

Complete Biddlng Process 
Approved Adjudicatlon 

Report 

Appointment Letter 

Project deloyed 
becQuse of funding ( 
Imatu’s Clalm) 

Consultanfs nol 
Appointed 

Moved to 2009/2010 
tinancial year 



Planned Exp. = 0% 

Actual Exp. = 0% 

Provislon of Landfill 
Sltes 

Land Flll Slte>Molopo 

Approved allocatlon « R 
250,000 

Appoint consuttants 

Approve Technlcal Reports 
Approved Design Reports 
Approved Bid Documenls 
Approved EIA's 

Complete Bidding Process 
Approved Adjudication 

Repoft 

Appointment Letter 

Planned Exp. = 0% 

Consultants appointed 

Delay because of lote 
approval to utillzed 

Dafa Base 

Pfovincial Deporlment 
appoint Jeffores & 

Green lo legalize all 
londlill sites 




Actual Exp. = 0% 

Provlsion of Landfiil 
Sites 

Land Flll Slte-Greater 
Taung 

Approved allocatlon » r 
250,000 

Appoint consultonts 

Approve Technical Reports 
Approved Deslgn Reports 
Approved Bid Documenls 
Approved EIA's 

Complete Bidding Process 
Approved Adjudicatlon 

Report 

Appointment Letler 

Planned Exp. = Q% 

Consultanls appoinled 
Delay because of late 
approval to utlllzed 

Dala Bose 

Provincial Department 
appoinl Jettares & 

Green to legalize all 
londtQI sites 

Actual Exp. = 0% 


Actual 
Resuits date 


Comparlson 
wtth the 
Previous 
flnanclal year 


Improvement 

Plan 


% of the 

Budget 

Spent 
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Key Performance 
Indlcator 

Projects per Development 
objective 

Planned performance and 
measurable fargets 

Actual Performance 
Achleved 

Provision of 

Landfill Siles 

Land Fill Site - Kaglsano 
Approved allocatlon » R 
250,000 

Appoint consultants 

Approve Technical Reports 
Approved Design Reports 
Approved Bid Documents 
Approved ElA’s 

Complete Bidding Process 
Approved Adjudication 

Report 

Appointment Letter 

Planned Exp. = 0% 

Consultants appointed 
Delay because of late 
approval to utilked 

Data Base 

Provincial Departmenf 
appoint Jeffares & 

Green fo legaliie all 
landfill sites 




Acfual Exo. = 0% 

Local Economlc 
Development 

Infegrafed Broiier Project 

Total approved Budget » R 
l.Sia.405.75 

Retention Ferlod 

Completion Report 

As Build Info 

Asset Register 

Ptanned Exp. ~ 9S% 

Project Completed 

Walt for Êskom 
Connection 

EIA was never 
approved 

Beneficlaries stlll not 
Flnallsed 

Actual Exp. = 
a9.5%rsavlnat 

Office 

Accommodatlon 
Bophirima DM 

New AAunlcipal Offlces 

Tofal Preliminary Cost 

Estimate = R 35,000,000 

Approval of Concept 
Finalizatlon of Structure 
Approved all Technical 

Reports 

Approved EIA 

Approved Design Reports 
Approved Bld Documents 
Complete Bidding Process 
Approved Adjudication 
Reports 

Appointment Letters 

Planned Exp. - 25% 

Concept approved 
now 

Organogram now 
approved 

Busy with Bid 

Documents 

Actual Exp. = 0% 


Actual 
Results date 



Improvement 

% of the 

Plan 

Budgef 


Spent 
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Key 

Projects per Developmenf 

Planned performance and 

Actual Performance Achleved 

Performanc 
e Indfcator 

objectlve 

measurable targefs 



NURP (2006-2008) 

Contract Administration 

Projecf Completed 

Support 

(Existlng Contract) 

Site Visits 

Completion Report 

Local 

Total approved Budgef 

Completion Report 

Outslanding 

Municipallli 

es 

= R21,561451.81 

Planned Exp =95% 

Actual Exp. =100% 



Approved Design Reports 



NURP (2008-2009) 

Approved Bid Documents 

Bidding Documents Received 
Design Reports Received 



Complete Bidding Process 

EvQluation Report recelved 


Total approved Budgef 

Approved Ad]udication Report 

Actual Exp old Contracf. = 


~ R 8,438,548 

Appointment Letter 

42.5% 

Actual Exp. New Contract= 0% 

Support 

R2,460,489.19spend on 

Planned Exp. Old Contract = 95% 

Local 

Municipaiiti 

exlstlng Contracf 

Planned Exp New Contract = 0% 


es 

R5,976,058.81 spend on new 
Contract 






Technical Reports Approved 


Rural Road In Ganyesa 

Approved Design Report 


(RDM2OO0- 023) 


Design Reports Approved 


Estim. Total Cosfs 

= R 6,486,597.68 

Approved Bld Documents 

Bid Documents Approved 


Approved Fundlng: 

DOT =R 

2,000,000.00 

Compiete Bidding Process 

EIA applicatfon submitted 

Roads & 
Transpoft 

Approved Adjudlcation Reporl 

Adjudication Report Recelved 


NIG =R 

1,200,000.00 

OPINC =R 

1,812,000.00 

Appointment Letter 

Contract Admln 

Appointment Letter 

Actual Total Exp. 

=R6a7,381.66 


Shortfali = R 

Site Visits 


1,386,597.68 

TOTALS = R 6,486,597.68 

Monthly Meetings 




Planned Exp = 15% 

Actual Exp. = 10.60% 


Actual Comparlson Improveme % of the 

Results with the nt Plan Budget 

date Prevlous Spent 

financlal vear 




DR RUTH SEGOMOTSl MOMPATI DISTRICT MUNICIPALITY 


P158 





















2008/2009 Annua! Performance Report 


Key 

Performan 

ce 

Indicator 

Projects per Development 
objective 

Planned performance and 
measurable targets 

Actual Performance Achieved 

Support 

Local 

MunicipalH 

ies 

Incomplete Sports Facllltles 

Total Approved Budget 
= R 913,474 

Appoint consultants 

Approved Bid Documents 

Complete Bidding Process 

Approved Adjudication Report 

Appolntment Letter 

Planned Exp. = 0% 

Project delayed becouse of 
fund'mg [ Imatu's Cla'im) 

Consultants not Appolnted 

Pianned £xd. = 0 % 

Support 

Local 

Municipalit 

ies 

Incomplete Projects 

Total Approved Budget 
= R 1,250,000 

Appoint consultants 

Approved Bid Documents 

Complete Bidding Process 

Approved Adjudication Report 

Appointment Letter 

Plahned Exp. = 0% 

Project delayed because of 
funding ( Imatu's Claim) 

Consultants not Appolnted 

Planned Exp. = 0% 


Llvestock Pilot project In 
Kagisano 

MOU Slgned 

MOU were slgned 

Provision 
of water to 

DWA allocatlon 

Compile Draft Pollcy 

Draft Policy ava'ilable 

livestock 

=R3,000,000.00 

Verify all needs 

Costs all requests 

Planned Exd. = 15% 

Bus'iness plan was bosed on old 
RWSP rates 

Actual Exp. = 0 % 


Actual Comparlson Improvem %ofthe 

Results with the ent Plan Budget Spent 

date Prevlous 

financlal year 
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5 LOCAL ECONOMIC DEVELOPMENT 

5.1.1 Performance on Developmental Priorities identified in the IDP 

5.1 .2 Projects implemented in 2008/2009 per Developmental Objective (as formulated in the IDP) 
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Table 10: Developmental Objective setin SDBIP: 

— 1 ^ — : : 1 — : — : : :: 1 : r~. . i _ : T 



Key 

Performance 

Indicator 


Local 

economic 

development 


Projects per 
development 
Objective 


1 . Review and 
develop LED 
Strategies of Local 
Munlcipalities - 
Kagisano Local 
Municlpality 

R 200,000 


performance 

and 

measurable 

target 


• Assist 

Kagisano Local 
Municipality 
with the 
development 
terms of 
reference for 
the LED 
strategy. 

• Monitor 
development 
of the LED 
Strategy of 
Kagisano L. 
MuniCipality. 

• Report to 
Council on the 
development 
of LED 

Strategies of 
Local 

Municipalities. 


Performance 

Achieved 


Facilitate 
appointment 
of Service 
provider. 
Requested 
invoices from 
Kagisano 
Local 

Municipality 
for payment 



• Service 
Provider 
appointed. 

•Documented 
LED Strategy 
approved by 
Council. 


with the 
previous 
financlal year 


This is a new 
project 
initiated to 
assist Local 
Municipalities. 


plan where 
applicable 


Cooperate 

with 

Kagisano LM 
in aligning 
District and 
LM IDP and 
LED Strategy 


of the 
budget 
spent 



targets for the 
nextfinancial 
year. 


.Assist Kagisano 
Local 

Municipality 
leverage Junds 
for high impact 
projects 
identified in the 
strategy. 
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2. Revlew of LED 
Strategy and 
Proposal for the 
establishment of a 
District 

Development 

Agency 

R 400,000 


• Appoint a 
consultancy 
for the review 
of the District 
LED Strategy. 

• Monitor 
review of the 
District LED 
Strategy and a 
proposal for 
the 

establishment 
of Dr RS 
Mompati 
Development 
Agency 

• Table the 
report on the 
reviewed LED 
Strategy and 
the proposal 
for the District 
Development 
Agency for 
adoption or 
approval. 

• Submit 
proposal to 
IDC for funding 
of the 

establishment 
of the Dr RS 
Mompati 
Development 
Agency. 


Reports 

submltted to 

council. 

Service 

Provider 

appointed. 


Completed 
Review of LED 
Strategy 
process. 


Implement 
the reviewed 
LEDStrategy 



Develop a 
funding 

proposal for the 
District 

Development 
Agency and 
submit it to 
funding 
institutions to 
leverage funds. 
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Local economlc 1 3. Wild Sllk Project In | Monitor and 


development 


Ganyesa- 

Commerclallsation 

R2,000,000 


4. Passlon 
Photography 

Previous 


R450.000 
evised 


R250. 


5. Dinaka 
Communtcation 

R 250.000 


Manage 
implementation 
of the project 
(construction) 
and report to 
Council. 


• To train 50 
teenagers in 
modelting. 

• Monitor 
progress and 
report to 
council 



Managed 1 The building is 


• Facilitate 
payment of 
appointed 
Legal speciallsts 
to handle 
compliance to 
ICASA 


and 

monitored 
construction 
of the 
factory. 


80% complete. 
Payments done 


CSIR Contractor 

machinery nearing 
delivered. completion 



• 50 Trained 
teenage 
girls. 

Monltored 
progress and 
produced 
reports to 

• Council. 
Purchased 
apparels 
make-up kits. 

• Hosted a 
modelling 
event on 21 
June 2009. 


• Payments 
done for 
compliance 
in terms ot 
regulations of 
ICASA. • 
Submilted 


Tralning done. 

Ramp 

purchased. 

Modelling 

clothes 

purchased. 

Modeliing event 

held 


Monitoring 

and 

evaluation 


Improve 

communication 

between 

service 

providers, Local 
Municipality 
and District 



communication 
licence was 
issued by 
ICASA. 

• Resulted into 6 
iobs created. 


October 

2008 


Meet with 
appointed 
board 
members 


• Equip the 
plant with 
processing 
equipment 


• Facllitate 
appointme 
nt of t'he 
managem 
ent board. 


Handover 

project 



Preparatio 
ns of 
business 
plan 
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Local 

economic 

development 

7. Kopano Wood 
Making Project 

(R300,000) 

o Advertise for 
quotations of 
furniture 
making 
machines. 

• Seek 

quotatlons for 
furniture 
making 
materials. 

• Commission 
and hand over 
project. 

• Monitor and 
report to 

Council on 
progress of the 
proiect. 

Procured more 
v^ood materials. 
Procured 
advanced wood 
manufacturing 
machinery. 
Upgrading 
electricity usage 

Upgrade 

electriclty 

done. 

Wood 

manufacturin 
g machinery. 
wood making 
materials 
procured 

Second and 
third quarfer. 

Implement Project 
Implementation 
Committee for 
monitoring and 
evaluation. 

126.3% 

Procure a 

project 

bakkie. 

B. ID Meat CC 

[R400,000) 

• Advertise 
tender for 
bakkle. 

• Develop bid 
specifications 
and presentto 
the Bid 
Specification 
Committee. 

• Advertise 
tender for 
converted 
butchery 
container. 

• Commission 
-and-hand over- 

Appolnted the 
service provider 
to supply 
container 
butchery forthe 
project. Council 
reports 
submitted 

• Fencing of 
the project 
site 

complêted. 

• Service 
provider also 
appointed to 
supply the 
container. 

• The Bakkie 
for the project 
was procured. 

June 2009 

Establish PIC for 
monitoring and 
evaluation 

100% 

Support the 
project by 
marketing it 
to potential 
customers. 
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project. 
o Monitor and 
report to 

Council on 
progress of the 
project. 







9. Capacity 
Bullding and 
training of 

SMMEs, farmers 
& farming 
communlties as 
part of skills 
development 

R 200,000 

• Identify skills 
gab amongst 
SMMEs, farmers 
and farming 
communities 

• Develop a 
training 

program and a 

mentorship 

program. 

• Facilitate 
training of 
SMMEs. 





70.32% 

'r • 

10. Taung Skull 
World Heritage 
Route 

R430,000 

• Advertise 
and appoint 
Consultant for 
the 

development 
of the Taung 
Skull World 
Heritage Route 

• Monitor and 
report to 

Council on 
progress with 
regard to the 
Heritage Route 
Development. 

• Launch 

• Developed a 
business plan. 

• Tourism 
Awareness 
Campaign. 

• In terms of 
marketing of the 
Route, 
undertook a 
Media Tour. 

• Developed 
terms of 
reference for 
Taung Skull 
Heritage a 
website. 

Second, third 
and fourth 
quarter of 
2008/2009 

There was no 
Heritage 

Route 

developed for 
the Taung 
Heritage Skull 
Site before. 

Ensure that the 
Management 
Authorily of the 
Taung Skull 

Heritage Site is 
actively involved 
in the promotion of 
the Route. 

Assist in 
developing a 
Management Plan 
of the Heritage 

Site. 

82,2% 

Map and 
Promote the 
Route 
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Heritage Route 

• Fenced the 
graveyard site at 
the Skull site. 

Local 

n. Feasibllity 

• Deveiop 

• A Service 

economic 

studies on High 

Terms of 

Provider was 

development 

Impact Tourism 

Reference for 

appointed to 


Attraction 

the Feasibility 

conduct a 


Project 

Study. 

• Advertise 

feasibility study 
and submitted 


R 250,000 

and facilltate 
appointment 
of a Service 
Provider. 

• Hold 2 
Stakeholder 
meetings 

• Send item to 
Council on the 
feasibility study 
reoort. 

and inception 
report. 

• A final 
feasibility report 
was completed, 
another copy 
was submitted to 
DBSA. 


12. The Times 

• Procure 

• DSTVs, Air 


Lodge CC 

goods and 
services. 

conditloners 
have been 


NB: Tourišm 

• Mōhitor 

installed. Frldges 


Facility 

progress and 

have been 


Establishments 

report to 
Councll. 

purchased for 
each room. 


R 156,600 

• Hand over 
project to 
owners. 

• Painting has 
also been done. 

• Facilitated 
assessment and 
grading of the 
Lodge by the 
TGCSA 

• The Lodge is 
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Fourth quarter 
of 2008/2009 

There was no 
feasibllity 
study on 
tourism 
anchor 
projects 
carried out 
before. 

In future the 
feaslbility study 
must also include 
other potential 
tourism products. 

100% 

Integrate 
study into the 
Reviewed 

LED Strategy 
and the 
' Dlstrict IDP. 

Develop 
tunding ‘ 
proposal and 
submit it to 
funding 
institutions to 
leverage 
funds for 

Second, third 
and fourth 
quarter of 
2008/2009 

This Is private 
business 
whlch has 
been in 
existence for 
the past 3 
years. 

Ensure that the 
facility Is 
marketed. 

98% 

Launch the 
Lodg'e. 
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ready to be 
handed over. 






13. Nayang 

Lorato Guest 

House 

NB: Tourism 

Facility 

Establishments 

R300,000 

• Assist with the 
re-adjustment 
of the Plan. 

• Advertise 
and facilitate 
appointment 
of contractor 
for the building 
of Guest 

House. 

• Procure 
building 
material for the 
building. 

• Procure 
furniture for fhe 
Guest house. 

• Monitor and 
report to 

Council on 
progress with 
regard to the 
project. 

• Hand over 
project to 
owners. 

• Monitored and 
managed the 
construction of 
the guest house 
which is 100% 
complete and it 
is planned to be 
launched August 
2009. 

• The project 
created 13job 
opportunities 

Second, third 
and fourth 
quarter of 
2008/2009 

This is a new 
establishmenf 

• Facilitated 
assessment and 
grading of the 

Guest House by 
the TGCSA to 
attract more 
visitors. 

101.8% 

The project is 
planned to 
be lodged in 
August 2009. 
Assist the 

Guest House 
devèlop a 

Web site. 


14. Tlrlsano 
(Letlhabile) Art 
Centre 

NB: Tourism 

Facility 

Establishments 

• Develop a 
building plan. 

• Procure raw 
material for the 
project. 

• Advertise for 
steel structure 
and QDDoint a 

• Appointed a 
contractor to 
erect a steel 
structure. 
•Appoinfed a 
Building 
Confractor to 
build the side 

Second, fhird 
and fourth 
quarter of 
2008/2009 

This is an old 
project which 
is operationai 
and they 
participated 
in many 

Expos. 

Monitor and 
manage the 
construction to be 

1 00% complete. 

62,2% 

Ensure 100% 
completion 
of the 
structure. 
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R300,000 

contractor. 

• Monitor and 
report to 

Council on 
progress v/ith 
regard to the 
project. 

• Hand over 
project to 
owners 

walls of the art 
and craft centre. 

0 The project 
created lOjob 
opportunities 

Local 

15. Passlon Tours 

• Procure for 

• The minibus 

economic 


the minibus. 

has been 

development 

NB: Tourism 

• Hand over 

procured and 


Facllity 

project to 

branded, and is 


Establishments 

owners. 

ready to be 



• Monitorand 

handed over. 


R1 90,000 

report to 

• The business is 



Council on 

operational, with 



progress with 

an office base at 



regard to the 

Nkolo Spa in 



proiect. 

Christiana. 


16, EXPOS 

• Organise 

• 5 SMMEs were 



and mobilise 

organised and 


NB: Organising 

localSMMEs to 

asšisted to 


and ensuring 

participate in 

exhibit their 


participation of 

the EXPOS. 

product at the 


the District and 

• Compile a 

Tourism Indaba 


local SMMEs 

report and 

Trade show. 



present it to 

• 6 SMMEs were 



Council 

organised and 


R350,000 

regarding 

assisted to 



progress on 

exhibit their 



exhibitions by 

product at the 



locatSMMEs 

Vryburg show. 




• The Bray July 
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Fourth quarter 
of 2008/2009 

This business 
enterprise has 
been in 
existence for 
the past 3 
years and 

Nkolo Spa has 
allocated an 
office on site. 

Improve marketing 
of the product 
through a Web 
site. 

164.6%^ ^ 

Develop a 
marketing 
plan for the 
business. 

Throughout 

In the past 

Develop a trainlng 

121.2% 

frain 20 

2008/2009 

financial year 

program for 


SMMEs on 


15SMMES 

SMMEs on product 

R424,369. 

product 


were assisted 
to exhibit and 
market their 
product. 

improvement and 
exhibition. 

44 

improvement 

and 

.exhibition 
through the 
assistance of 
the 

Department 





of Labour. 
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Local 

economlc 

development 

17. Agriculture 

Sector Pian for Dr 

RS Mompatl Distrlct 

R 343,500 

• Advertise for 
consultancy 
work. 

• Appoint 
Consultant to 
develop the 
Plan. 

• Monitor 
development 
of the District 
Agrlcultural 
Sector Plan. 

• Present 
report to 

Council on the 
Agriculture 
Sector Plan 

The Dlstrict 
Agriculture 
Sector Plan is 
complete 
and has 
already been 
tabled to 
Council for 
adoption. 

The district 
agric 
sector 
plan is 
complete. 

The project 
budget has 
been spent 
this year 

Review and 
continuous 
update of the 
ADSP. 

100% 

Develop a fundlng 
proposal for 
identified high 
impact projects 
and send it to 
funding institutions. 

1 

18. Malebotha 
Boedery 

NB: Beef 

Beneficlation 

Program. 

R400,000 

• Appoint 
supplier or 
breeders to 
supply 
breeding 
stock. 

• Hand over 
project to 
owners by 
October. 

• Monitor and 
report to 
Council on 
progress. 

Delivery of 
the breedlng 
stock to the 
farm. 

The 

breedlng 
stock has 
been 
delivered 
to the 
project. 

The project 
budget was 
spent this 
year 

Continuous 
monitorlng of 
the project 

100% 

Train the project 
beneficiaries on 
llvestock 
management. 
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Local 

economlc 

development 

through 

ASGISA Beef 

Beneficlation 

Program 

1 9. Western 

Frontier Beef 
Beneficiation 

Project 

NB: Funded by the 
Office of the 

Premier 

• Hold a 

Project 

Steering 

Committee 

Meeting. 

• Develop an 
Action Plon. 

• Monitorand 
report to 
Council 
regarding 
progress of 
fhe Beef 
Beneficiafion 
Proiect. 

• A project 
Steering 
Committee 
meeting held 
to finalise the 
list of beef 
cooperatives. 

• 194 Farmers 
have 

undergone 
training at 
Taung Agric 
Cotlege. 

2008/2009 

The 

provincial 
project Is 
moving at a 
snail pace. 

The Project 
Steering 
Committee 
must now iook 
into Volue 

Adding 

programs. 

100% 

Identify 500 farmers 
and co-operatives 
to participate in the 
ASGISA Beef 
Bèheficiation 
Program. 


20. Huhudi 

• Procure 

• Took two 

Second, 

The project 

Assist the 

90% 

Facilitate a tralning 


Environmental 

production 

beneficiaries 

Third and 

budget has 

beneficiaries 


program on 


Project 

inputs forthe 

for training at 

Fourth 

been spent 

adopt a 


intensive vegetable 



project. 

Chris Heifer in 

quarter. 

this year. 

plantlng 


production. 


(Nurseryj 

• Appoint 

Pretoria. • 



program and a 





service 

Purchased 



spraylng 




R 100,000 

provider to 

seeds for the 



program. 





cover tunnels 

project. 








v^lth 









net/plastics. 

• The project 








• Procure 

creafed 10 








working tools. 

job 








• Report to 

opportunities. 








Council on 









progress of 









the project. 
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Promotion of 
Local 
Economlc 
Development 
through the 
District 
Mining 
Sector Plan 


21. Development 
of Mining Sector 
Plan. 

R 404,500 


• Advertise 
and appoint a 
service 
provider. 

• Monitorand 
Document 
Mining Sector 
Plan by March 
2009. 

• Reports to 
Council on 
progress. 
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• The analysis 
report was 
compieted and 
will be tabied 
to Council. 
However. the 
Implementation 
Plan is not yet 
complete. 

• The Mining 
Sector Plan and 
an 

Impiementation 
Plan was 
developed. 


Fourth 
quarter of 
2008/2009 


This is the first 

Strengthen the 

71.87% 

Develop a funding 

mining sector 

Mining houses in 


proposal for 

plan 

the District to 

R290,700 

emerging or small 

developed in 

ensure the plan 


scale miners and 

the district. 

is implemented. 


submit to funding 
institutions to 
lèverage funds for 
development of 
their mining 
businesses. 
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Local 

economic 

developmenf 


23. Menace 

• Procure 

Appointed the 

The 

The Project 

Training 

188% 

Implennent a 

Integrated Broller 

Chickens for 

service Provider 

project 

Was 

program on 


training program 

Project 

R 50,000 

the Project. 

• The project 
created 6 
permanent 
jobs 

to supply the 
chickens for the 
project. 

budget 
has been 
spent this 
year 

Complete 
ButThe EIA 

Had Not 

Been 

Approved By 
DACERD As 
Claimed By 
The 

Consultant. 

Broiler 

Management 


in Consultation 
with the 
Department of 
Labour and 
DACERD on 
Broiler 

Management. 


24. Phola Beef C- 

operatlve 

Enterprlse 

R 122,000 


• Procured 1 7 
Pregnant 
Bonsmara 
Heifers and a 
Certified 
Bonsmara bull 
breeding stock 
for the project. 

• The project 
created 2 
permanent 
jobs. 


Third quarter of 
2008/2009 


The 

project 
budget 
has been 
spent this 
year. 


This is an old 
project which 
has been in 
existence for 
the past 20 
years. 


Training on 

livestock 

management. 



training program 
in Consultation 
with the 
Department of 
Labour and 
DACERD on 
livestock 
management 
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5.1.2. 1 Direct jobs created via LED, Tourism and Agricultural Projects: 


Name and descrlptlon of prolect 

Location 

Jobs Created 

Funds allocated 

1 . Wlld Silk Project In Ganyesa - Commerclalisatton 

Ganyesa 

50 

R2, 000,000 

2. Passion Photography 

Schweizer-Reneke 

52 

R 350,000 

3. Dinaka Communlcatlon 

District 

6 

R 250,000 

4. Bray Clothlng 

Bray 

8 

R 400,000 

5. Kopano Wood Making Project 

Taung 

7 

R 300,000 

6. ID Meat CC 

Morokweng 

4 

R 400,000 

7. Taung Skull World Heritage Route 

Taung-Buxton 

5 

R 430,000 

8. Feaslbillty studles on Hlgh impact Tourlsm Attraciion 
Project 

District 


R 250,000 

9. The Times Lodge CC 

NB: Tourism Facility Establishments 

Vryburg 

2 

R 156,600 

10. Nayang Lorato Guest House 

NB: Tourism Facility Establlshments 

Ganyesa 

13 

R 300,000 

11. Tirlsano (Letlhablle) Art Centre 

NB: Tourism Facility Establishments 

Bloemhof 

10 

R 300,000 

12. Passion Tours 

NB: Tourism Fadlity Establishments 

Christiana 

2 

R 190,000 

13. Agriculture Sector Plan for Dr RS Mompatl Dlstrict 

District 

2 

R 343,500 
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14. Malebotha Boedery 

NB: Beef Beneficiation ProgratTK 


15. Huhudl Envlronmental Project 
(Nursery) 


16. Menace Integrated Broiler Project 


17. Phola Beef Co-operative Enterprise 


18. Tlakgameng Polish Maklng Project 


Vostershoop 


Vryburg 


Vryburg 


Ganyesa -SADT Farms 


Tlakgameng 



R 400,000 


R 100, 


R 50, 


R 122,000 


R100, 



Table 11: Direct jobs created vla LED, Tourlsm and Agrlcultural Projects 
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6 AAUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

6.1.1 Performance on Developmental Priorities identified in the iDP 
Table 12: Developmentai Objective setin IDP: 


Projecls per Oulput 
developmen lr>dlcator 
I Objective 


Hr^anclal 

reporllng 


Complls 

monthly 

managament 

reports 


Complle 

quorter^ 

reporls 


Complls 
onnuol 
nnanclal 
stolaments tor 
2006/07 In 
GRAP lormat 



4repods 

compieted 


lAFS 

comptsted 



Key 

Performarsca 

Indlcoton 

1 AnnuQl Targôt 

1 

Monttily 

managemenf 

reports 

submltled to 

accountlng 

offlcerond 

councU 

12 monlhly 
reports 

Quorterly 
repctls 
submltted to 
dccountlng 
offlcer ond 
counciJ 

4 quorterly 
reporls 

Arsnual 
nnanclol 
statoments 
submltled to 

Ihe Audilor- 
Generol In 

IMFO formal 

AFSfor 

2006/07 
converled to 
GRAP lormot 
and subrr^lted 
to AG by 
31/06/2007 

Unquallfled 

1 oudll reporl 
recelved 

UnquaUlled 

Qudll oplnlon 
for 2006/07 


Plonned performance orsd meosurabla largal 


ActuQl Results date 


Parcenlaoe 
ol Ihe budgel 
spent 


Ouofter I 




Quarter 3 I Quarler 4 





Acluol Performarsce Achlsved 


Quarter l 

Quadef 2 

Quarter 3 

Quarter 

4 

3 

3 

3 

3 



improve | Pedoimanc 
e targels 
for the next 
flnònclal 
yeor. 






n/o 

n/o 

n/a 

n/Q 

n/a 

n/a 

n/a 

n/a 
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Budgat 
plarnlrg. 
tmplemant 
□llon ond 
monltcsflng 


Revanue 
and debt 
managem 
ent 


Asset 

monaoetri 

ent 


Compile 

monlhly 

budget 

reports 

t2reports 

completed 

Compile 

adjustments 

budget 

1 □djustments 

budget 

complated 


Cosh flow 
managem 
ent 


1 dratt budgat 
complated 


Effectlve Funds utilsed 

managemen percondltlons 
t of gronts 
and subsldlas 


Ettecttve 
manaoamen 
t of bar- 
coded dssaf 
monagemen 


Pertorm 

Investment 

reconclllotlo 


reconclllatlons 


Monthty 

budget 

reports 

prepared 


1 2 monthty 
reports 
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Perform 

bank 

recortclllatlo 

n 

12 

raconclDations 

Reconclllatlon 
ot bank 
accounls 

completed 

reconcUlotl 

oru 

3 

3 

3 

3 

N/A 

3 

3 

3 

3 

n/a 

n/o 

n/a 

Complle 

monthly 

Investment 

reglster 

I2lnveslment 

raglsters 

lipdated 

Investment 

register 

12 

Investment 

reglsters 

3 

3 

3 

3 

N/A 

3 

3 

3 

3 

n/a 

■ ri/a 

n/a 

Šupply 

chaln 

managam 

entand 

expenditur 

e 

nnaragem 

ent 

Establlsh 

SCM unll 

Fully 

eslabllshed 

SCM unlt 

Establlshed 

SCM unlt 

Fully 

estobllshed 
SCM unlt 

Ongolng 

Ongolng 

Or^Qoltsg 

Onoolr^ 

N/A 

Ongolng 

Ongolng 

Ongolng 

Ongolng 

n/a 

n/a 

n/a ■ 

Develop artd 
enhance 
expendllura 
system 

Funcllonlng 

letlotlo 

(Flnancej 

program 

Proper 

expendllure 

managemenl 

Furtctlortlng 

lellollo 

(Flnonca) 

progrom 

Ongolng 

OrsQoing 

Ongolr^ 

Ongolng 

N/A 

Ongolng 

Ongolng 

Ongotng 

Ongolng 

n/a 

n/b 

n/a 

Complle 

SCM poDcy 

Pollcy 

completed 

SCM poDcy 
Implamented 

Propar 
implemant 
ollon of 

SCM PoDcy 

Ongolng 

Ongolng 

Orx}Olng 

Ongolng 

N/A 

Ongolng 

Ongolng 

Ongolrsg 

Ongolng 

rVa 

n/a 

n/a 

Converse 

andatlend 

meatlngs 

Furtctlonlng 

SCM 

commlttees 

Proper 

functlonlng of 

IheSCM 

commltlaes 

Furtclkir^ng 

SCM Dld 

commlttee 

meetlngs- 

mlnutas 

from 

meetings 

Ongolng 

Ongolng 

Ongolr^ 

Ongolrso 

N/A 

4 

7 

4 

5 

n/o 

n/o 

n/a 
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Pfovlde 

flnanclal 


Perform 

flnanclal 


managem functlon 

entsupport 

to 

category B 
munlclpalltl 




EstQPllsh 

dlstrlct 

rinance 

torum 


Provlde Provldlr 

flnanclal supporl 

managem odvlce 

ent support 
and advlce 
to other 
deportmen 
ts 


Fur«:tlorting 
Molopo LM 
flnance 
deporlment 


AU flnance 

quertes 

resolved 



Provldlrrg Support ond 

supportar^ advlce 


Provlde Provldlr 

flr^anclal support 

managem odvlce 

ent support 
to the 
porlfollo 
commlttee 
s. the 
mayorol 
commlltee 
and the 
councll 
meellng 


Provldlr\g Supporl ond 

support and advlce 



Molopo LM's 

flnarv:lal 

department 

funclloning 

property 


All olher 
flrur\c[al 
related 
matters 
dlrecled from 
IocqIs to 
dlstrlct ore 
resolved 


EstabUshed 

ond 

odmlnistered 
dlstrlct flnance 
forum 


Flr>ances of 
BDM 

functlonlng 

effecHvely 


Fli\anca 

portfolo 

commtttees 

otlended 


Moyoral 

commlttee 

meatlngs 

ottended 


Councll 

meatlngs 

ottended 



Functlonlng 
Moiopo LM 
financa 
deparlmen 
t 


aU PinQnce Ongolng 

relatad 

Issuas 

resolved 


Establshed 

dlslrtct 

finar\ce 

forum and 

etfecltve 

furu:tlonlng 


Effectlve 

support 

andadvlce 

provlded 


Etfeeitve 
support 
ond odvtce 
provlded 


Eftecttve 
support 
and odvlce 
provlded 


Effectlve 
support 
ond odvlce 
provlded 



Ongolr^ 

N/A 

Or\golng 

Ongotng 

n/a 

Ongolng 

Ongolr^g 

N/A 

19/09/2006 

Or>goir>g 

N/A 

OnQofne 

Or^)o^ 

N/A 

Ongdng 

Of^dng 

N/A 

Ongolng 

OngolnQ 

N/A 

Ongolng 


Ongolng | Ongolng | Ongoing n/a 


Ongolng l Orsgolng Ongolng n/a 



Ongolng | Ongolng | Ongolng n/a 


Ongolno | Ongolr>e Ongolng n/a 


Ongolng | Ongolng Ongolng n/a 
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7 GOOD GOVERNANCE AND WARD SYSTEM 

Table 13: Developmental Objective set in IDP: 


Prolects 

per 

develop 

ment 

Objecttve 

Output 

Indlcotor 

Basellne 

Key 

Performance 

Indlcators 

Annual Torget 

Good 

Goverrvan 

ce 

QuBTterly 

Audlt Report 

2006/2007 

2 Inlernai Audil 
Reporte for 
each 

Municlpality and 
Performance 

Audil 

Oraft arvd Rnal 

Quaderty 

reports 

2007/2008 


Appolnted 

Audil 

Commrtlea 

Audil 

Committee 

appolnted 

01 Jan 2005 

Audil 

Commlttee 
Appointed by 

31 Dec200S 

Appdntment 
Letters ar>d 
Councll 
Resolutlon 


Inlernal Audil 
Charter and 
Audil 

Committee 

Approved 

Iniemal 

Audil 

Charter 

Documented 
Inlemal Audii 
Charter and 

Audit 

Commlltea 

Cherter 

Approved 
Interrtal Audlt 
and Audlt 
Commllle© 
Chorler 


Adopted 

PreuJ 

Prevenllon 

Plan 

No Fraud 

Preventbn 

Plan 

Documented 
and Approved 
Praud 

Prevenlion Plan 

Fraud 

Preventlon 

Plan 


Pianned performance and meouirablB lorget 



Quorter 1 

Ouarler2 

Quorler 3 

Quorter 4 

Internal Audll 
Reports 

Internal 

Audit 

Reporta 

tniamBt 

AudU 

Reporls 

Marnal Audit 
Reporto 

Advortisemenl 

Advertise 

ment 

AppoMma 

nt 

Implemardalio 

n 

Raviawlnterna 

1 Audit and 
Audlt 

Developm 
enl of 
Charters 

IntptBmenl 

afion 

Implamentalio 

n 


Coinmttlaa 

Charter 


Developmenl 
ol Fraud 
Pravanlion 
Plan 



Percenlage 
of the budget 
spant 

Actual Performance Achleved 


Quarter 1 

Quartof 2 

Quorter 3 

Quarler 

4 

n/a 

Inlernal 

Audil 

Inlernal 

Audll 

Internal 

Audit 

Internal 

Audlt 

n/a 

Advertise 

ment 

Advertlse 

menl 

Advertisem 

enl 

Monlh to 
month 

n/a 

Raviewed 
Intemal 
Audlt and 
Audil 

Commlllee 

Charler 

Implement 
etlon by 
both Audlt 
Cammlltee 
end 

Internal 

Audii 

Departmen 

t 

Implement 
allon by 
'bothAudlt 
Committee 
end 

Inlamal 

Audit 

Departmen 

t 

Re- 

advertlsi 

ngfor 

Senlor 

Manager 

Commun 

ity 

Services 

Targellln 
g female 
Incumba 
nl 

n/a 

Devaloped 
of Fraud 
Prevenlion 
Plan 

Implement 

ation 

Implement 

atlon 

Implame 

ntation 


Performanc 
e targets 
for Ihe nBxf 
flnanclal 
yeor. 
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Projects per 

development 

Objecliva 


GOOD 

GOVERNANCE 
AND PUBUC 
rARnCIPATIO 
N 


COMMUNITY 

PARTICIPAIIO 

N 


Oulput Basellne 
Indlcato 


Involve IDP Rep 

mantof Fonjmheld 
Iha In 

publlc 2006/2007 

partlclp flnanclal 

ated In year. 

Ihe 

affalrs of 
the 

murVclp 

allty. 


Involve lmblzos 

ment of held In 

the 2006/2» 

publlc 

portlclp 

ated In 

Iha 

offalrs of 
Ihe 

munlclp 

001 / 


Key 

Performance 

Irsdlcators 


Pfocedures for 
communlty 
portldpatlon 
processes as 
setoutln 
leglslatlon 
adhored to In 
lerms of:* 
Planrslrsg 

• Budgetlng 

Implementatlo 

n 

• Monltoflng 
arsd reporllng. 



Plonned performance and measuroble torget 


Actuat Results dote 


Percentage 
of the budget 
spent 



Regulor 

commurslcatlo 

nwlth 

communlttes 
on tho 

ochlovemenf 
of targets set 
out 1n IDPs Is 
carrled out 


Quarter 2 


Revlew of Ihe 
performance 
torgets and 
Indlcators. 


Quorter 4 


Adoptlon of the Communlty 

droft lOP with Ihe representatlons 

draff budget. and adopllon of 

the lOP by CouncU 
by 30th June 200B. 




Hold lmblzos 
durtng ImbliDs 
focus week. 


Support local Supportlocal 

munlcipallties murstdpalilles wlth 

wtth thelr lmblzos. Ihelr tmblzos. 



Report back to Address Issues 

councl on ralsed at the 

communlty lmbtzos 

needs 


Report back lo 
communllles on 
actlon token wilh 
thelr Issuas 


Aclual Petformance Achleved 


Quortar 2 

QuarterS 

Quarter 4 

Revlew of 

Inputs to the 

Executlve 

Ihe 

IDP 

Moyor 

performance 

processes 

represented 

targets and 

were 

byClk PK 

Irtdlcators 

Incorporated 

Thlba and 

was 

In the 

Budget and 

conducted 

Revlewed 

Treasury 

ol 

IDP l.e. Draft 

Office 

Hartswaler. 

targets ond 

conducted 

Department 

Irvdlcators on 

community 

alSDBIP 

communlty 

engageman 

revlow was 

partlclpallon 

1s In May 

conducted 

were 

2008 to oll 

wtth staff 

Included 1n 

local 

December 

the 

mur^cipalille 

2008. Roles 

document. 

s to present 

□nd 

Adoption of 

the 

Responslbllitt 

the lOP with 

2008/2009 

es were 

the draft 

Draft IDP 

dlscussed 

budget wos 

arsd Budget 

and ogreed 

conducted. 

to garner 

uponl.e. job 


communlty 

descrlptioru. 
pertormance 
taraats etc. 


Inputs. 

The 

Report was 

Engaged 

Presldential 

complled 

local 

lmblzo was 

and 

munlclpallty 

held In - 

documentè 

to submlt 

Bloemhot In 

d about 

Informatlon 

October 

communlty 

on the 

2007 (Lekwa- 

needs arsd 

commufVty 

Teemarse). ! 

prtorltles 

needs and 


whlchwere 

prlorllles. 


coruldered 

Analysed 


In the 

data on the 


Revlewed 

complalnls 


IDP. 

ralsed at 
vortous LM's 
lmblzo$. 
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Monllor and 
report lo 
councU on 
progress made. 


Assess Ihe level 
of Impactlto 
spendlr>g and 
Impacl and 
repofl to 
councll. 


Moke 

recommer\dall 
ons on changes 
lo be effecled 


Contlnuous 
monltorlrrg and 
evaluaHon. 


Monllor progress 
wlth budget 
Implementatton 
and the acllon 
plan. 


Table before 
Councll for 
approval 


Publlclze the n/a 

Impact of the 
actlon plan to the 
counclland the 
publlc. 


Include new n/a 

acttvltles and 
budgal for the next 
flnar^clQl yeor. 


Mortltortng artd n/o 
Revlew 


85 


59Ward 
Committeea et 
most Local 
municipalllles 
were were 
atready 
eslabllshed 
functlonal. 5% 

In the tevel of 
particlpation 

Bl ward tevel. 

Effectiveness 

of the ward 

commiltees 

measured 

Ihrough 

querterly 

engagemenl 

sessions. 

The IDP 

Revlew with 

Ihe actlon 
plan(Drafl 
SDBIP)were 
labled befora 
CourKif in 

May 2008.5’A 

In the level of 
particlpation 
at ward ievel 
(measurement 
done Ihrough 
assessment of 
meellng 
atlendanca by 
community 
mambers. 

n/a 

n/Q 

n/a 

Local 

munlcipalilies 
utileed own 
funding to 
ensure 

funclionallly of 
ward 

commlttaes. 
Dlslricl 
couldn't use 
own funds lo 
do supporl 
ward 

commlltees 
(MSIG 
dlsbursed 
dlrectly to 
locals by 

DPLG). 

Impacl 

measured 

Ihrough Ihe 

Implefnenlallo 

n of the 

Commuhlty 

Based 

Plannlng 

processas 

which the 

district 

supported 

locals to 

corsducL 

CBP process 
used as the 
basls for Ihe 
|ocalized IDP 
Rep Forum 
where Ward 
Commiltee 
played a 
aucial role to 
identify needs 
and prlorltles 
lo be 

incorporalad 
in the 

2007/2006 

Drafl IDP. 

Communlty 
needs and 
prtorities 
irwtuded in the 
2007/2008 
Revlewed IDP 
whlch was 
adopted by 
Council in 

May 2008. 
Advert 
tnforming ihe 
community of 
Ihe adopllon 
of the IDP 
done In July 
20D8. 

n/a ' 

n/a 

n/a 

This to be 
removed. 
Corporale 
ServlcBs to 
report on 

This to be 
removed. 
Corporale 
Secvices lo 
report on 

This lo be 
removed. 
Corporala 
Servlces to 
report on 

n/a 

n/a 

n/a 
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Ualsa wlth alJ 
stakeholden 

Mor\itorlng 
Implementatlon 
and report back 
to cour>cil. 

fievlew the 
strategles and pton 
for the next 
flrKinclal year. 

n/o 

LlaUed wilh 
stakeholders 
for Ihe 
quarter, Ona 
( 1 ) Oisabillty 
Forum 
revived. 

Lialsed wilh 
slakehoMers 
for the 
quarler. 

Llalsed wlth 
stakeholders 
for the 
quarler. 

n/a 

n/a 

n/a 

Implement and 
report back on 
the operatlonal 
pbn accordlng 
to set targets. 



n/Q 


fieport was 

complled 

and 

documanle 
d aboul 
communlty 
needs artd 
prioritles 
whlch were 
coruldered 

In the 

Revlewed 

lOP. 


n/a 

n/a 

n/a 






Establlsh youth 
slructure where 
non eKlsl at 
locat 

munlclpalltles 
arvt support 
those Ihat exlsl. 

Report to councll. 

Monltortng and 
evaluatlon of the 
acllon plan 

n/a 

Three youth 

structures 

revived: 

Lekwa- 
Teemanafl). 
Naledl (1) and 
Kaglsano (1) 

Reporl back 
provided 
dufing the 
thlrd quarterly 
revlew for 
2007/2008 
financial year. 
Thlrd quarterly 
revlew report 
tabled before 
Council 
(Resolullon;20 
08/107). 

Fourth 
quartarty 
report tabled 
before CouncU 
(Resolutioru^O 
08/107. 

n/a 

n/Q 

n/a 


Reporl on 
progress made 
on the 

Implementatlon 

plan 


n/a 

.Three youth 

structures 

ravtvad: 

Lekwa- 
Teemarse (1), 
Naledi (1) and 
Kagisano (1) 

Report back 
provided 
during tha 
ihird quarlerly 
review lor 
2007/2000 • 
financial year. 
Third quarterty 
review repod 
tabled before 
Councll 
{Resolullon;20 
00/107), 

Fourth 
quartarty 
report tabled 
before Councll 
(Resolullon:20 
08/107. 

n/a 

n/a 

n/Q 






Conducllng of 
the communlly 
satlstacllon 
surveys. 

Report to Councll 
on communlly 
reactlons 

Publlclza resporvses 
to the commur^lly 

n/o 

Communily 
Satisfacllon 
Survey was 
nol 

conducled. 
However the 
Communtty 
Based 

Plannbg was 
dona at all Ihe 
8ix (6) local 
munlcipalities. 

Report was 
complled and 
documented 
aboul 
communlty 
rteeds and 
prloritles 
which were 
consldered In 
tha Reviewad 
lOP. 

Communlty 
needs and 
priorllles 
included In Ihe 
2007/2000 
Revlewed IDP 
which was 
adopled by 
Council in 

May 2008. 
Adven 
intorming the 
communily of 
Ihe edoption 
of Ihe IDP 
done in July 
2008. 

n/a 

n/a .. 

n/a 
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n/a 


The analysls 
and 

consolldalio 

nof 

communlty 
needs and 
prlorltles wos 
completed 
through the 
CBP 

proceses at 
bcal 

munlclpalltle 

s. 


n/a 

n/a 

Advfse on pkms lar 

n/a 

Discussed 

Report 

Communit 

n/a 

n/a 

the nexl financlcd 


with the 

back 

y needs 

, 


year. 3rd Quaderiy 


MM on the 

provided 

and 





public 

during the 

priorities 

* 




participatio 

third 

included in 





n strategy 

quarterly 

the 





fof the rest 

review for 

2007/2008 





of the 

2007/2008 

Reviewed 





financial 

financiat 

IDP which 





year (3rd 

year. Third 

was 





&4th 

quarterly 

adopted 





quarters). 

review 

by Councll 






report 

in May 






tabled 

2008. 






before 

Advert 






Council 

Informing 






(Resolutio 

the 






n:2008/10 

community 






7). 

of the 







adoption 







of the IDP 







done in 







July 2006. 




n/a 


n/a 
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8 PERFORMANCE AGAINST GENERAL KEY PERFORMANCE INDICATORS 


Table 14: National key performance indicators 


General Key 
Performance 
Indicators (GKPI) 

Projects per 
development 
Objective 

Target 

House- 

holds 

Key 

Performance 

Indicator 

Actual 

Performance 

Achieved 

Variance with 
planned 
performance 

Improvement 
plan where 
applicable 

The percentage 
of households 
with access to 
basic level of 
water, 
sanitation, 
electricity and 
solid waste 
removal; 

Water 

Naledi 

1500 

House-holds 

serviced 

0 

100% 

N/A 

Lekwa 

Teemane 

1500 

House-holds 

serviced 

1500 

0% 

N/A 

Mamusa 

0 

House-holds 

serviced 

0 

0% 

N/A 

Kagisano 

7000 

House-holds 

serviced 

7000 

0% 

Wait for 

Eskom 

Greater 

Tauna 

2000 

House-holds 

serviced 

2000 

0% 

Wait for 

Eskom 

Molopo 

500 

House-holds 

serviced 

0 

100% 

Boreholes not 
Equipped 

Sanltation 

Naledi 

600 

House-holds 

serviced 

140 

30% 


Lekwa 

3500 

House-holds 

servlced 

1415 

40% 

Delays 

experienced 

Mamusa 

260 

House-holds 

serviced 

0 

100% 

No Funding 

Kagisano 

1500 

House-holds 

serviced 

1608 

0% 

N/A 

Greater 

Tauna 

3000 

House-holds 

serviced 

3218 

0% 

N/A 

Molopo 

500 

House-holds 

servlced 

197 

0% 

N/A 


Budget 

Actual 

Expenditure 

Performanc ' 
e targets for 
the next 
financial 

vear. 

R 10,490,000 

R 5,950,000 


R 6,229,891 

R 4,210,000 

100% 

RO 

RO 

N/A 

R 28,197.000 

R 28,197,000 

100% 

R 8,197,000 

R 8,197,000 

100% 

R 800,000 

R 800,000 

100% 

R6,950,000 

R 5,100,000 

100% 

R4 1,1 70,460 

R 28,840,350 

100% 

RO 

R0,0 

100% 

R1 2,600,000 

R 12,600,000 

100% 

R18,350,000 

R 18,350,000 

100% 

R 1,1 00, 000 

R 1,1 00, 000 

100% 
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9 PRELIMINARY PLAN FOR THE NEXT FINANCIAL YEAR 

The Service delivery and Budget Implementation Plan (SDBIP) provide an overview of targets set for the period July 2009-Ju,ne 2010. A 
copy of the plan is available upon request. 


9.1 MUNICIPAL TRANSFORMATION & INSTITUTIONAL 
OBJECTIVES, KPIS AND TARGETS 


DEVELOPMENT: IDP DEVELOPMENT PRIORITIES AND 


IDP Corporate 

Developmental Objectlve 
Prlorftles L 
Oblectives 


Provide 

Munlcipal 

Plonning 


Key 

Pefformance 

Indlcotor 


To review Approved 

and Qpprove Reviewed 

thelDPof 2010/2011 

theDistrict. IDPbyai 

May 2010 


Input 

indlcator 


Output 

Indlcator 


Outcome 

Indicator 




Plonned Rep Reviewed Well 

Ponms to qII IDPs of oll 7 documented 

mur\Icipa[itles. munldpalities and 


Plonned 
Review of alt 
analysls 
phases of all 
municipalitles 

R500 000 


Districtwide Numberof Planned District 

2010/2011 Districtwide DistrictWide IDP/Budgef 

IDP/Budget 2010/2011 Rep Forums Roadshows 

Roodshows IDP/Budgef held. 

RoQdshows R 100 000 

held 


opproved 
IDPs of all 
munlcipQlitles 



Credlble IDP July 2009- 
Inllnewlth May2010 
applicobte 
legislotion 
and policles 


7 Revlewed | Revlew, 


IDPs of the 
dlstrict and 
locals 


Well 

documented 
minutes and 
Atfendance 
Registers 



Informed 
inpuls from 
the 

communities 


Moy 2010 


6 Roadshow 
events at 
IocqI 


develop and 
odopt IDP 
Framework 
and Process 
Plan 2010/11 


Prepare 

programme 

for 


municiparities communily 
consultative 
meetlngs on 
the IDP 


Sfartwith IDP 
revlew for 
2010/2011. 


Revlew the 
Analysis 
Phases by 
September 
2009 


Hold 

localized IDP 
Rep Fofums 


3rd 

4lh 

Complete 

Communlty 

ond tdble 

IDP/Budget 

before 

Road shows. 

Coundl the 


Drof! Review 


2010/2011 

Complete 

IDP by March 

ond tabla 

2010 

Flnal IDP 


before 

Submlsslon 

Councll by 

for Analysis 

Moy 2009. 

bv DDLG 


Hold Districl 

Hold 

IDP Rep 

locolized IDP 

Forums/IGR 

Rep Foojms 

Summit 
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To hold four 

(4) Strateglc 

IDP/PMS 

Steertng 

Committee 

meetings. 

To hold four 

(4) Strateglc 

IDP/PMS 

Steering 

Committee 

meettngs per 

annum 

Planned 

IDP/PMS 

Steering 

commiftee 

meetings 

RSOOOO 

Sfrategic 

IDP/PMS 

Meetings 

held 

Well 

documented 
Minules and 
attendance 
registers 

4 

Planned arsd 

informed 

meefings 

July 2009- 
June 2010 

4 IDP/PMS 
Meetings 
held 

1“ IDP/PMS 
Steering 
Commiftee 
Meeting by 
Aug 2009 

2«* IDP/PMS 
Steering 
Committee 
Meeting by 
Nov 2009 

3"' IDP/PMS 
Steering 
Committee 
Meeting by 
March 2010' 

4»' IDP/PMS 
Steering 
Commlttee 
Meeting by 
June 2010 


To hold two 
(2) District 

Wide Fonjm 
Wortcshop 

Number of 
Distrtct Wide 

IDP Rep 

Forum 

Workshops 

held 

Planned 

Distrtct Rep 

Forum 

Workshops 

RtOOOOO 

District Rep 
Forums held 

Well 

documented 
minutes ar^d 
attendance 
register 

2 

Enhonced 

communily 

consultation 

and 

par^lpaHon 

NOV2009 & 
March 

2010 

2IDP Rep 
foiums held 

Prepare for 

1“ Dlstrict 
wide IDP Rep 
Forum 

Meeting 

Hold 1“ 
Districtwide 

IDP Rep 

Forum 

Meeting 

Prepare for 

2"^ District 
wide IDP Rep 
Forum 

Meeting ■ • 

Hold 2"^ 

Distiict wlde 

IDP Rep 

Forum 

Meeting 


To hold two 
working 
sessions wifh 

6 Local 
munlclpaDties 

Number of 
working 
sessions held 
wlth Local 
MunlcipaDtles 

Planned 

working 

sessions 

R100 000 

Worklng 

sesslorts 

plarvsed 

Weti 

documented 
mlnutes or>d 
attendar\ce 
reglster 

2 

Detailed 
plonning al 
dishlct level 

Dec 2009- 
April20l0 

2 Working 
session 

Prepara for 
l‘'wofking 
sesslon with 6 
Locol 

Municipalities 

h'working 
session - 

Minutes of 
the Working 
Sessions held 

Prepare for . 
l*'wofking' 
session with 6 
Locai 

MunlcipaDties 

Hold 2 ''“ ' ' 

working 

session. 

Minufes of 
the Working 
Sesslons held 
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iDr 

Devslapmental 
PriorlHes 1 
OblecHves 

Corpoiale 

Objectlve 

JCey 

Peiformanee 

Indlcatoi 

inputlndlcalor 

Oulpul 

Indlcator 

Outcome 

Indlcalor 

Quantity 

Quallty 

Tlme 

Irame 

Target 

Quartetlv Taraal 1 

f' 

2nd 

314 

4ii> 

IMPLEMENT PMS 

IN THE DISrUCT 
AND lOCALS 

Implemar^t 
functlonal PMS 
Framework 

2007/8. 

CouncU 
odopled 
ravlewed 
2010/11 PMS 
Fromawortt 
by Jur^e 

2010. 

R200 000 

Revlewed PMS 
Framaworks of 
tha dlstrlct and 
locali 

Refined PMS 
Framewcrla 

7 

WalrevlsadPMS 

Fiameworia 

July 2009- 
Juna2010 

7 revlewed 

PMS 

Frameworks 

Slart Reviaw 
the PMS 
Framework For 
2009/2010 

tmplem 

ent 

compon 
ents of 

Ihe 

framew 

ork 

Review the 

2009/10 PMS 
Framewofk for 
the distrlct (1) 
ond four (4) local 
municipalltles (Dr 
RuthS Mbmpati, 
Molopo, 

Kaglsòno, 

MomusQ arrd 

LekWa- 

Teemanel. 

Adoptlon of 
the PMS 
framework 
wlth IDP. SDBIP 
and Budget 
by June 2009 
(Includlng 
local 

munlclpantles) 

EFFICIENTANO 

FUNCTiONAL 

PMS IN THE 
DISTRICT 

Revlse the 

Planrtlng. 

budgetlrtg 

performarrca 

Management 

Pfogram for 

2009/10. 

Councll 

adopted 

plannlr^g. 

budgetlng 

performance 

managemen 

1 program far 
2009/10. 

120houfi (5 
days) 

Revlied 

plonnlng. 

budgeKng 

performance 

managemenl 

program for 

2009/10. 

Compleled 

ptcmnlng 

cycle 

7 

Wel documenl 
munlclpal planr^ng 
and budgstlng 
cycle 

May-June 

2010 

7 revlsed 
plannlng, 
budgat and 
perfonnance 
cyclas for the 
dlstrict ond 
locals 

Table befoce 
councll PBPMP 
for 2007/08 

VBfify 
adheren 
ce and 
provlde 
d 

advlcs 
on the 
adheren 
ce to 
the 

progra 

mme 

Revlew the 

plannlng, 

budgeting 

pertofmance 

managamenf 

framework 

2009/10 forthe 
dlstrlct (1) and 
four (4) local 
municlpallties [Dr 
Ruth S Mompatl, 
Molopo, 

Kaglsano, 

Mamusa and 
Lekwa-Taemane) 
by and of Morch 
2009. 

Submlt the 
programme to 
be adopted 
wllh the IDP, 
Budgetand 
SDBIP 

To condkict tha 
Parformonca 
evaluotlon of 
Sectlon 5E & 57 
managera for 
2006/9 Rnonclal 
yeor 

Completed 
performance 
evaluatlon 
and report of 
sectlon 56 & 

57 manogen 
by April20l0. 

R200 000 

Report of 

Sectlon 57 
managers 
evoluated on 
theb- 

perfofmance 

Payment of 

perfonnance 

bonuses 

1 

Transparent 

performonce 

evoluotton 


1 

consoDdòied 

Performonce 

evoluotlon 

report 

EvaluQtlon of 
Sectlon 57 
Monagers 

Flnoltoli 

on 

Evoluail 
on of 
Section 

57 

Manag 

ers 

Hoid ona-òh-one 
performance 
evoluatlon of 
seven |7) Sectlon 

57 Managers by 
end of Morch 

2009 

Report to 
Councll on the 
outcome of 
avoluatlon 
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Flnalliatlon of 
tha 2007/2008 
performonce 
evaluallon of 
the elght (8) 
Secllon 57 
managers 

Submlt Ihe 

2007/2008 

Performance 

Evaluotlon 

Report to 

Councll by 

May2009 











To rev)ew 
performanca 
torgets ond 
Indlcators on a 
quorterly basls 
during 2009/10. 

Complla 

Quarlerly 

pertormanca 

repofts for 

2009/10 

financiol 

year. 

Documenta 

d 

perfofmancB 
reports and 
recommend 
atlons 

R200 000 

Quarterly 

Departmental 

Pertormance 

Raports 

Quarterfy 
reportlrrg to 
counclf as 
legislated 

4qucirteily 

perfonrance 

Raports 

Documented 
Quarterly 
reporh to 
Courvdl 

Juty2009- 

June2010 

4 Quorterty 

Performance 

Reporfs 

Submlsslon of 
flrsf quarterty 
performance 
report and 
evaluallon 
report 

Submlsslon of 

second 

quarteriy 

pertormance 

report ond 

evaluatton 

report 

Submlssion of 
thlrd quarterly 
pertormance 
report and 
evaluatlon • ' 
repoft 

Submlsslon of 

fourth 

quarterly 

pertormance 

report ond 

evaluatlon 

report 

Consultotlon 
wlth Murtlcipal 
Manageron 
the revlew 
sesslon to be 
held 

Prepare for 
the one-one- 
performanco 
revlew 
sesslon for 
Section 57 
Managers 

Hold one-otv 

one 

Performance 
Review Sesslon 
wlth Secflon 

57 Managers 

Repor! to ‘ ‘ 
Councll on 
the one-on- • 
performance 
revlew 
sesslon 

Prepare for 
the quarterly 
Review 

Hold plenary 
!>' Plenary 
Revlew 
sesslon 

Prepare for 
the quarterly 
Ravlew 

Prepare for 

Iho quorterfy 
Revlew 

Hold plenary 
2 ^^ Plenory 
Revlew 
sesslon 

Hold plenary 

3'0 Plenory 
Revlew sesslon 


Produced 

Mldyear 

Budgatand 

Pertormance 

Revlaw 

Report 

(MFMA 

Secl72) 

R50 000 

Mldyear Budget 
and 

Performance 
Revlew Report 

Reporltng Irt 
terms of 

MFMA SBcf72 

) Mldyear 

Budgei otKt 

Performanca 

RevlewReport 

Report In 
lerrroof the 
Murddpal 
Budget and 
Pertermartca 
Regubtlon 

December 

2009- 

Janudry 2010 

1 Mldyear 

Budget and 
performance 
Revlew Report 

Hold a end-of- 
the year 
strateglc 
retreat to 
report on past 
yèar's 

performance 

Plan for the 

mld-term 

straleglc 

retreat 

conduct 

slatus qua 

analysts 

Hold one |t| 
mid-year 
stroteglc 
retreat on pasf 
two quartara' 
performonce 
for fhe dlstflct 
and one (1) 
for local 
munlclpolltles 
(Dr RuthS 
Mompatl, 
Molopo). . . 

Prepore for 
the 2008/09 
Annual 

Revlew 

Sessfon for 
, July2C109 
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Complle Ihe Complled 

Annual 2008/2009 

Performance report Annual 
for 2007/8 by Performance 

Januarv 2009 Report 


Adopted 
2008/2009 Annuol 
Performance 
Reporl 


Complla tha 
Ovenlght Report 
on tha 2008/2009 
Annual 
Performanca 
Repod 


Approved 
Overslght 
Commlttee 
Report on the 
^/2009 
Annual Report 


Rt50 000.00 2008/2009 Dr R S 

Mompalfand 
Molopo LM 
Overslght Report 


Adopted 
Overslght 
Raport on the 
2008/2009 
Annual Report 
byCouncll 


1 documented 
2008/2009 
Overslght 
Report 


Approved 
mlnutes of ths 
Overslght Report 



1 Approved 
mlnutes of ihe 
Ovarslght Report 


Camplete and 
Submlt Section 46 
Performance 
Report 1o Audltor- 
General by 
August2008 


Completa and 
Submlt Sectlon 46 
Performance 
Report toAudltor- 
General by 
August2009 


Start 

compilQflon of 
Ihe Annual 
Performance 
Report end of 
Seplember 2008 


Sfart 

compllation of 
theAnnuol 
Performonce 
Report end of 
September 2009 


Submisslon o 
theTop-Laye 
ond Technlc' 
SDBIPs fo 
Coundl for 
approval 



Revlew the Top- 
LayerSDBIP for 
2009/2010 for 
fhe dlstrlct jl) 
and four (4) 
locol 

munlclpalllles 
(Dr Ruth S 
Mompati. 
Molopo, 
.Kagisano, 
Mamusa and 
K.ekwa- 
Teemana) by 
end of March 
2009. 


Complle Ihe 

2007/2008 

Annual 

Performance 

Report for the 

dlstrlct ond 

local 

munlclpalltles: 
one |I) Dr Ruth 
S Mompatl ond 
one (1) Molopo 

LM- 


Adopted one 
(1) Overslght 
Reporton the 
2008/2009 
Annual Report 
for Dr Ruth S 
Mompat! and 
one []| for 
Molopo LocqI 
Munlcloalltv 


Publlciie Ihe 
annual repor 
to the 
commiltee 
and overslgh 
reporl by 
Councll 
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Engage the 
elght Sectlon 

57 Morwgers 
on thay 
2009/2010 
performance 
agreements - 
bv Jur>e 2010 



parformance 
contractlng 
tof 2009/10. 

2009/10 
perfonnanca 
agreements 
by July 2009. 

■ 

performarv:e 

agreements. 

performarH:a 
□greements o( 
Sectlon 57 
Managers 

peftormarsce 
agreements of 
sectlon 57 
Manogen 

pertorrrtcicvse 

ogrewnants 

ItoMSA 

Juiy2009 

57 Pefformonce 

Agreements for 
2010/20)1 

performance 

Agreemenls 
for 2008/2009 
firv^nctal 
year 

agreements to 
Ihe DDIGH 
□nd relevant 
stakeholders 

preparing 
Performofica 
Agreements 
for 2009/10 
flnanciol yaar 


To automate 
the PMS 1n tha 
dlstrlct. 

A purchased 
fur»ctlonal 
desktop 
plannlng 

PMS softwara 
tool by June 
2009. 

R500 000.00 

Automated PMS 
for the dlslrlct 

Electronlc 
based system 
of 

performar^ce 

monltodng 

AworUisg 
eteckonlc 
bosed systems 
ot perfofmaiKe 

Automotad 

PMS 

Ju^ 2009- 
Jui^20)0 

A functlonal 

PMS (or 

2009/2010 

Investlgate 

onlhe 

□vallable 

software and 

provlde 

advlse 

Invesllgate on 
Ihe available 
software and 
provlde advlse 

Procurement 

and 

Inslallatlon of 
the PMS , , 
Syslem 
supported 
by the Cape 
Winelands ■ 
Districl 
Muriiclpality 
by June 2009 
Pfocurement 
of the tool 

Irvhouse 
tralnlng and 
menloring of 
offtclols 

Wofkshop post 
lavel )-)2on 

Ihe PMS , . 

System of the 
dlsfrict 


To cascade 

PMS to the 
lower tevels ot 
the Irutltutlon 

Quorterty 
Reports on 
the 

Effecttver^ess 
of PMS at 
lower levels 

R2 000 000.00 

An etfecllve 
documented 
evalualion 
systemforall 
levels of Ihe 
organlzatlon by 
June 2009. 

Cascaded 
systems lo the 
lower levels 
fPL2-PLtB| 

One system for 
ol emt^oyees 

Periormonce 
AsMSsed Qt 
iowerievels 

July 2009- 
Juty2010 

Cascode PMS 
to lower levels 
by June 20)0 

Coftduct 

need 

anolysls 

Draft copy 
prepored 

Coscade Ihe 
PMS to Ihe 
lower levels 
by end June 
2009 

Adoptlon of 
the PMS PoCcy 
by Councll 

Implafnent the 
Rlsk 

Management 

In thadlstrict 

FuBy furwtionol 
Rlsk 

Managemenl 
System In the 
district 

Implemente 
d Rlsk 

Manogemen 

1 Systam by 
Jutv20l0 

R500 000.00 

Enterpdse Rlsk 
MarHsgement 
Framework 

ERPM 

functtonolln 
the dlstrfcl 


ERMF Re^iers 
compled 


Furtcllonol ERM 
Implemented 
by june 2010 

Rlsk 

managemen 

1 aone by 
Intemol 

Audit 

Risk 

monagament 
done by 

Internal Audlt 

Risk 

managemen 
t done by 
Internal 

Audll 

EstabUsh the 

Rlsk 

Management 

Commltleeby 

Mav2010 
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IDf 

DAvelopment 
Piiorillei and 
OfalecHvei 
To make co- 
operattve 
governarK:e 
a reallty 


Corporale 

Objecllve 


To twld IGR 
meetfngs. 


To hold meetings 
wllh Marsogers of 
Offlces of Local 
Munlclpallty 
Mayors ond 
Speclal PrcHects 
and LED 
Coordlnators. 


To Identlfy and 
locate pro|ects In 
the Disttlcl. 



Input Indlcatot | Oulpul Indlcator 


Outcome 

Indlcalor 


4 IGR meetings 
are facllltoled 
and held. 


2 meetlngs wlth 
Managers of 
Offlces of Local 
Munlclpallty 
Mayors and 
Speclal pro]ects 
and LED 
Coofdlnators. 


Prolects in the 
Dlsirict are 
Identlfled and 
located. 


To prepare. Mayoral 

coofdlnate and speeches are 

wiite Mayoral coordlnated, 

Speeches. prepared and 

wrltten. 


Coordlnatfort I To allocota 



MlnutesoflGR Mlnutes of IGR 4 IGR 

meetlngs. meellngs. meellngs. (I 

meellng per 
quarter.) 



Mlnutes of the 
meeting. 



A data or Ust of 
such prolects Is 
complled. 




Tlmelrame | Annuol Target 


41GR 

meetlngs. 


Quarterly Targel 



Deserving youths | 450.000 


and bursaries to youth anrolled at 

development to enrol deservlng terHary Instltutloru. 
ol Youth. ieamers at terliary 

Instttutlon. 


Cop^es of 

Mayoral 

speeches. 


A Hst of learners 
who hove 
ervolled at 
terllarv 
Instltullons. 


Mlnutes of the 2 meetlngs. 
meettng. 


Meetlngs to Beglrsnlng 

slreamline Augusl 2009. 

projects In 
the Dlstrtct 



A data or Dsl of 
projects te 
complled. 

Ali Ihe projects 
that tha Dlstrlct 

Is undertaklng. 

Bolh 

completed 

and 

uncomplet 

ed. 

By the end of 
theSrd quorter 
2010- 

AU the projects 
that the Dlstrlct 

Is undertaklng. 

Preparatlon of 
the document 
to 

reglster/record 
Ihe project. 
Engogement 
wlth Ihe 
Englneertng 
□nd EDTA 
Oepartments. 

Visilatlon to 
projects slta 
and engage 
the 

Englneertng 
, and EDTA 
Departments. 

Vlsltotlon of the 
Executlve Mayor 
to the Project 
sltes. 






Drawlng of 
reporls from 
the project 
vlsllQtibn. 

Orawirtg up of ; 
the ttli^erary of 
Ihe vlsltallon pf 
the Executlve 
Moyof. 


Coples ot 

It 'MU malnly 

Speeches 

Dependlng on 

Wlll depend 

As the need 

As Ihe need 

As the need 

Mayoral 

speeches. 

depend on 
the need ond 
Mayoral. 

Ihot 

resporrd to 
occastoru. 

the occaslon. 

on Ihe 

Executive 

Mayor's 

engogements. 

artses. 

arlses. 

orlses. 

A Ust of 
leamers who 
have ervoDed 

Qt taftlcify 
instltutlons. 

A selected 
number of 
learners as 
agreed upon 
by the Bursary 
Commlttee. 

Learners wlll 
be 

selected 
based on 
the quollty 
of symbols 

By the end of 
November 

2009. 

12plus other 
nomlrrated 
learrters os 
agreed upon 
by the BursQry 
Commltlee. 

Bursory 
appllcatlon 
forms to be 
handed to the 
local 

munlcipalltles 

Processlng of 
returned 
□ppDcotlon 
forms. 

Conflrmatlon ot 
results are made 
ond firK)llzatlon 
ot setectlon. 

Poyments for 


Execultv£ 
Moyor lo 
Ihe 

Project 

sltes. 
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A recofd of the 
funded leamers 


obtained 
both In 
grode 1 2 
and from 
Ihe 

Unlversltles. 


for dlstrlbullon Selectlon of successful 

to scbools. deservlng appllcants is 

leorners from Implemented 
the terflary 
Irulllutlons and 
hJgh schools. 


successful 

appllcant 


To review the 

A revlewed 

The document 

A revlewed 

A revlewed 

One revlewed 

A 

By the end of 

A revlewed 

Engaglng the 

Dlstrtcl Bursary 

Olstrlct Bursary 

Is clrculolod to 

DlsMct Bursory 

Olstrlcl Bursary 

Dlslrlct Bursory 

document 

the August 

and Qdopled 

stakeholders In 

Pollcy, 

poScy. 

the Bursary 

Pollcy 

Policy 

Pollcy 

Ihat seeks 

2009. 

Dlstrlct Bursary 

the revlew 



Commtttea, 

document. 

documenl. 

document. 

to 


Pollcy 

process of the 

1 


Counclllors. 




comprehen 


document. 

document. 



SerJor 1 




slvely 



Take the 



Monagers, 




address the 



document for 



Maruigers. 




needs of 



o Councll 



Local 

1 


• 1 

asplrant 



odoptlon. 



MurticlpQlltles' 




oppllconts 






stokeholder 




arxj the 






s. 




Dlslrlct. 






Meetlrtg of the 

bursory 

commlltee. 










6.000 









Successful 
appllcants ara 
notlfled. 


Implemenllng 
the adopted 
pollcy 
document. 
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IDP 

Deveiopm 
ental 
Priorltles & 
Oblectlves 


Mur^icipal 
Transformat 
ion and 
Organizatio 
nal 

Developm 

ent 


Corporate 

Objective 


Promotion 

of 

representati 
on of PvrD. 
Youth and 
Womenin 
the 

workpiace 


Advocate 
for Ihe 
mainstream 
ing of 
GDYCA, 

HIV and 
AIDS in 
Munlcipa! 
plans and 



Key 

Performonce 

Indicator 


Audit Report on 
implementation 
of the 

Employment 
Equity and Job 
-Access 
Strategy 


Retlection of 
GDYCA , HIV 
and AIDS 
targets in 
sectional plans 


input Indlcator 


Advocate for 
the 

representation 
of PwD, Youth 
ond Womenin 
the Workploce 


Output 

Indlcator 


Numberof 
PwD, Youth 
and Women 
employed by 
municipalities 
in Dr. R.S. 
Mompati 
Distfict 
Municipaiity 


Advocate for Level of 

all dota to be integration of 

disaggregated GDYC, HIV 

by age, sex ond AIDS in 

and disabllity sectional 

plans 


Outcome 

Indicator 


Percentage of 1 Report 

representation 

of PwDinthe 

municipal 

workplace. 

PwD, Youth 
and Women in 
Middle and 
Senior 

Management 
positions. 


Increased 4 50%foryouth 

achievement advocacy and women 

ofNational meetings 

and provincial 1 0% for PwD. 

targets on 

moinstreaming 


Quarterly Target 






AllLocal Liaisonwith 
Municipaliti HR sections 


es and the 
District 



Develop a 
schedule of 
visit to local 
munidpalities 


Quarteriy 
report on 
progress 
made 


All sectioru Quarterly 

in the report on 

District progress 

Municipality made 


Quarterly Quarterty 

report on report on 

progress progress 

made made 


Quarterly Quarterty 

report on report on 

progress progress 

made made 


Audit reporf 

finalited 

and 

submitted 
to council 


Quarteriy 
report on 
progress 
made 




Facilitate and 

Increased 

Funcfional and 

1 local 

70% 

July 

AU Local 

&toblish and 

Establish 

Establish 

Establish 



finalize the 

level of 

effective 

and 

representation 

2009- 

Municipaliti 

launch 

and taunch 

and launch 

and launch 


dealing with 

estōblishment 

representōtion 

structures in 

district 


June 

es and Ihe 

outstanding 

outstanding 

outstanding 

outstanding 

nt of 

coordinatin 
g stfuctures 
dealing 
with 

GDYCA, 

HIV and 

AIDS 

GDYCA. HIV 
and AIDS issues 

and launch of 
sfrucfures 

R150. 000 

issues of 

GDYCA. HIV 
and AIDS 
sfructures in 
key municipal 
forums 

place 

structure 
each for 
GDYCA , 

HIV and 
AIDS 


2010 

1 

District 

Facititate 

developme 

nt of 

activily 

plons 

structures 

Quarteriy 
report on 
progress 
made 

structures 

Quarterly 
reporton 
activities of 
different 
sfructures 

strucfures 

Quarferly 
report on 
activities of 
different 
structures 

structures 

Quarteriy 
report on 
activities of 
different 
structures 


Table 1 8: KP A 1 : Municipal Transformation And Institutional Development 
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QiiantUy 


IDP 

Development 
Prloritles & 
Oblectlves 

Corporat 

e 

Objectlve 

Key 

Pertormanc 
e Indlcator 

Munlcipal 

Promote 

Supported 

Transformation 

awarenes 

Intemational 

and 

s on 

, National, 

Organiiational 

GDYCA 

Provincial, 

Development 

and HIV 

and clvll 


and AIDS 

society 


issues 

events in 
relotion to 
deslgnated 
groups. 


Input 

Indlcator 

Output 

Indlcator 

Outcome 

Indicator 

Facllitation, 

Number of 

Increosed 

Coofdinatio 

events 

level of 

n and 

coordlnated 

owareness 

support of 

and 

on GDYCA. 

octivities on 

supported 

HIV and 

GDYCA, HIV 


AIDSIssues 


and AIDS 

R 500 000 


To be 

datermined 
by the 
codendarof 
events 


Quallty 

nme - 

AnnualTarget 

1 QuarterlvTaraei 1 


Frame 



2nd 

3rd 

4ih 

70% of 

June 20)0 

As dlrected 

Quarterly 

Quarterly 

Quarterly 

i Support and 

faditalio 


by the 

report on 

report: 

Report: 

morutoring of 

n OTKt 


calendarof 

events 

Heolth 

Condom STI 

the training 

coordirtat 


events 

held: ' 

Day 

Week 

programme 

lon 


2009/10 

Men‘s 

365 Days of 

Human Rights 

Quarterly 




Month 

Activism 

Month 

Report: 




Women’s 

Wortd AIDS 

... 

International' 




Month 

Day 

Oevelop 

Family Day 




Schools Life 

tnternotional 

Implementati 

International' 




-Skills and 

Day of People 

on strategies 

Day of Older 




HIV and 

with 

for all policies. 

Persons 




AIDS 

DlsabiDtles/Dls 


Candle 




Older 

ablDty Month 


Lighting 




Persons 

Older Persons 


Memorial 




Week 

Week/Grandp 


Child 




Casual Day 

arents Doy 


Protection 





Notlonal 


Week 





Conference 


Drug Week 





on the Aged 


Youth Month 





World Rural 


Road Safety 





Women's Day 

1 

Debales 

Take a giri - 
child to work 
Moral 

Reaeneration 
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IDP 

Development 
Prlorltles & 

Corporat 

e 

Objective 

Key 

Performance 

Indlcator 

Input 

Indlcator 

Output 

Indlctor 

Outcome 

Indlcator 

Quantlty 

Quallty 

Municipal 

Empower 

Workshop on 

FaciPtate 

Number of 

Enhanced 

1 W/shop 

80% of 

Transformafion 

Munlcipal 

GDYCA.HiV 

. and 

members of 

intemal 


facibtatlo 

and 

Leadershi 

and AIDS 

coordinat 

Administrativ 

capacity to 


n and 

Organlzational 

p on 

Policies for 

e the 

e and 

manage 


coordinat 

Deveiopment 

GDYCA, 
HIV and 
AIDS 
policies 

Administrativ 
e and 

Political 

Leadership 

Workshop 

R30 000 

Politicat 
LeadersNp 
attending the 
workshop 

GDYCA and 
HIV and 

AIDS issues in 
the 

municipality 


ion 


Tlme 

frame 


Annual Target 


T«' 


QuatteflyTarget 


Jnd 


3td 


4lh 


Sept. 

2009 


All 

Administrativ 
e and 
Politlcal 
Leadership in 
Local 

Municipalities 
and the 
District 


Uaison with ali 
Municipalities 
and SALGA 


Submission 
of all 

policles to 
council for 
odoption 


Developme 
nt of 

implementa 
tion ■ ’ 
strategies 


Developm 
ent of 
implement 
ation 
strategies 


Plenarv 
processes for 
the workshop 


Table 19: KPA 1: Munlclpal Transformation And Institutional Development 
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IDF 

Development 
al Prloflties t 
Oblectlves 

Corporate 

Objective 

Key 

Performance 

Indlcator 

Input 

Indlcator 

Output 

Indlcator 

Outcome 

Indicotor 

Quanflty 

Quolily 

Time - 
Frame 

Annual 

Target 

Quarterlv Taraet 

1“ 

2nd 

3'« 

4lh 

Implement 

cross-cutting 

issuesjHIV/AID 

S, Youth, 
Women, 
Disabled, 

Aged etc) 

Conduct audit 

scan on 

reasonable 
accommodoti 
on on DisabilitY 

Audit report on 

reasonable 

accommodation 

Fadlitate 

□nd 

conduct 
the oudlt 

RISQOO 

Number 

of 

accessible 
munidpal 
faclGties 
withln the 
districl 

Irrcreased 

tevel 

accessiblity 

of 

municipol 

fodities 

2 buildings 
per local 
munlcipaHty 

20% 

June 

2010 

All Local 
Munidpalities 
and the 

Oistrict 

Liaison with 
different 
municipaliiies 
and dlsability 
fora 

Embark on 
the audit 

process 

Confinue 
with the 
audit 

Quarferly report 
• oniprogress 
made 

Identificalion 
of buildings 
to be 
audited 

Quarteriy 
report on 
progress 
mode 

Quarteriy 
report on 
progress 
made 

Audit report on 

reasonable 

accommodation 

Increose 
access to 
InfQrmotion by 
people with 
blindness 

Access to District 
munidpol 
annual report on 
Brallle 

Fadlitala 

the 

productio 
n of the 
annuQl 
report on 
Brallle 

Faciiltate 
troining of 
People 
with 

blindness 
in Broille 

R 50 000 

Number 
of People 
with 

blindness 

reached 

Increosed 
levei of 
occessibiity 
of 

information 
by people 
wlth 

bindness 

10 copies 

100% 

Octobar 

2009 

2008/09 

Anhual 

Reporf 

Develop 
doia base of 
people with 
blindness 

Ensure 

produciion 

and 

disfribution 
of fhe 
reDort 

Continue to 
engage 
the service 
provlder 

Progress report 
on training of 
people with 
blindness. 

Identify 

service 

provider for 

producing 

annual 

reporton 

Broille 

Lioison with 
SouthAfrican 
Coundl for 
the Blind 
Identificafion 
o t trainers 
and trainees 

Support 

ond 

moniloiing 
of the 
trolning 
programm 
e 

Support 

and 

monitorfng 
of the 
troining 
programm 
e 

Support and 
monltorlng of the 
trainlng 
programme 


Table 20: KPA ] : Municipal Transfonmahon And Imtilutional Developmenl 
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IDP 

Developmenlal 
Prlorlfles 8. 
Obiectlves 


Implement 
cross-cutting 
issues(HIV/AIDS, 
Youth, Women, 
Disabled, Aged 
etc) 


Corporate 

Objectlve 


Advocate for 
the inclusior^ 
of issues of 
GDYCA , HIV 
andAIDS in 
sectional 
plans 



Support 
establishment, 
capacity 
building and 
resource 
mobl!ization 
for NGO's 
dealing with 
GDYCA and 
HIV andAlDS 
issues 


Key 

Pertormance 

Indlcator 


No. of 
projects 
dedicated to 
Women, 
People with 
Disabilities, 
Aged and 
Youth 


No. of 
tenders 
awarded/sub 
-contracted 
to Women, 
Youlh and 
People with 
Disabilities 


No. of NGO's 
established, 
supported 
and 

copacitated. 


Input Indlcator 


Advocate for 
sections to 
disoggregote 
awarding of 
projects and 
tenders in 
terms of 
Youth, 

Disability and 

Women 

beneficlotles 

R 5000. 00 


Facilitate 
establishment, 
registration 
and support 
of NGO's 

Facilitate and 
support 
training of 
NPO'S 


Output Outcome | Quantity Quallty Tlme - 

Indlcator lndicat(» 1 Frome 


Increase 

in no. of 

projects 

benefiting 

Youth, 

Women 

and PwD. 


Levet f 
support 
awarded 
to NGO‘s 



Increosed 4 

level of Advococy 

representivity meetings 

ofYouttv 

Women artd 

PwD.in 

muridpal 

projects 


Level of 
fur\ctiorK]lty 
ondgrowth 
of NGO's In 
the Disirict 


According 
to rweds 
arKilysis 



All 

sectionsin 
the District 
Murticipaii 
ty 


All local 

muruclpari 

ties 


1 Quarterlv Tarqet 1 1 

1“ 

2nd 

3'«' 

4ih 

Facilltate 

meetingswith 

various sections, 

portfolio 

committees 

and 

municipalities 

on 

mainstreaming 

issues 

Quarteily 
report on 
progress 
made 

Quarteriy 
report ,on 
progress 
made 

Quarteity 
report on 
progress made 

Quarleily report 
on progress 
made' 




Lidsonwith 

various 

stakeholders. 

Resource 

mobilization 

Resource 

mobiIization 

Report on 
resource 

mobilization 

finalize 

Database of 
NPp's in the 
Distfict 

Quarteriy 
report on 
progress 
made 

Quarterly 
report on 
progress 
made 

Quarteriy 
report on 
progress made 

Conduct Needs 
analysis 

Continue 
liaison with 
various 
stakeholders 

Monitoiing 
and support 
mechanism 

Monitoring and 

support 

mechanism 

Mobilize 

Resources 

Monitoring 
and support 
mechanism 
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lOP 

Developm 

en( 

Prlorltles & 
Oblectives 


Implement 

CfOSS- 

cutting 

issues(HIV/ 

AIDS, 

Youth, 

Women, 

Dlsabled, 

Aged etc) 


Corporate Key Input Output 

Objectlve Performance Indlcator Indlcator 

tndlcator 


Outcome QuaitKty Quallty 
Indlcator 




Facilitate 

and 

support 

poverty 

reduction 

for Youth. 

Women 

People 

with 

Dlsabilities, 
Children, 
Aged and 
PLHIV 


Increose Community 
proportion Outreoch 


Gardening Scaie up 

projects access to 

estabiished, Poverty 

implemented reduction 

ond progromn 

sustalned. s 


Scale up No. of Number of 

occess to projects gardervr>g 

Poverty established projects 

reduction Implemented established 

progromme and sustoined and 

s susloirted 


L 

Projects 


Programme 
in ploce 

R 100 000 


Facilitote Numberof Increased 4 

ond Communlty levei of Commu 

coordinote outreoch accessibiity nlly 

community progrommes to bosic outreac 

outreoch held services h 


outreoch 

progromme 


of Youth, 
Women, 
PwD, 

Aged, 

PLHIV, 

OVC ond 

Chlld- 

Headed 

Households 

occessing 

bosic 

soclol 

servlces 


Toble 21 : KPA 1 : Munlclpol Transfotmation And tnstltutlonal Development 


h 

program 

mes 



All Local 

Municipaliti 

es 


Community 
Oulreoch 
Project per 
Ouorter 


DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY 


1*' 

2nd 

3'd 

Lialson with 

various 

stakeholders 

Monitoring ond 
evoluation of 
programmes/ 
projects 

Monitoring ond 
evaluotion of 
programm'eš/ 
projects 

Identlfication 
of projects / 
programmes fo 
be 

implemented 
Implementatio 
n of 

projecfs/progr 

ammes 

Quorterly 
report on 
implementatio 
n of 

progrommes/ 

projects 

Quorterty report 
on 

Implementation 
of the 

pfogrammes 

/projecfs 

Lioison with 

vorious 

stokeholders 

Monttorfng ond 
evoluation of 
programmes/ 
projects 

Monltoring and 
evaluation of 
programmes/ 
projects 

Identificalion 
of projects/ 
progrommes to 
be 

implemented 

Quarterly 
report on 
Implementatio 
nof 

programmes/ 

projects 

Quarterly report 
on 

implementation 
of the 

programmes 

/projects 



Quarferly 
report pn 
implementotio 
n of the 
programmes / 
projects 



Quarterly 
report on 
Implementatio 
n of the 
programmes / 
projects 


P202 

















































200B/2009 Annual Performance Report 


IDP 

Development 
Prlorttles L 
Oblectives 


Implement 
cross-cutling 
issues(HIV/AIDS. 
Youth, Women, 
Disabied, 

Aged etclt 


Corporote Key 

Objective Performance 

Indicator 


Facilitate Cooperatives 

and accommodating 

support Youth, Aged, 

job Women and 

crealion People with 

forYouth, Disabilities 

Women established and 

and registered 

People 

with Reflection of 

Disabilities quotas in 

procurement, 

skills 

development 
and economlc 
empowerment 
projects 


Input 

Indlcator 

Output 

Indlctof 

Outcome 

Indlcator 

Quantlty 

Quallty Tlme 

frame 

Annual 

Target 

1 

Facilitation of 

No. of 

' No. of 

B 

50% of June 

Wheelchair 

the 

cooperatives 

Youlh. 

Co- 

Youth 2010 

Repair 

establishment, 

estabbshed 

Womea 

operatives 

and 

Plastic 

registration 

accommodating 

Aged and 


Women 

Recycling 

and linking to 

Youth, Aged, 

People wlth 


and 10% 

(, Older 

funding 

Women ond 

Disabiities 


of Peopie 

persons 

sources of 

People vtfith 

porticipaljng 


vsnth 

tinancial 

cooperatives 

Disabilities 

In co- 


disabifities 

Cooperatives 



operalives 





R 170 000 [ I 

Table 22: KPA 1 ; Munlcipal Transformatfon And Insljlutional Development 


1 Ouarterlv Taraet 

1“ 

2nd 

3“' 

Liaisonwith 

various 

stakeholders 

Processes for 
establishing , 
registerlng 
and giving a 
start - up to 
cooperatives 

Processes for 
establishing , 
registering 
and giving a 
start-up to 
cooperatives 

ProcessBS for 
estobllshing , 
reglstering 
and giving a 
start~up to 
cooperatives 

Monitoring 

and 

evaluation 

of.progress 

Monitofing 

and 

evaluation 
of progress 


Handing 
over of 
copeartives 
to LED and 
Health and 
Soclal 

Deportments 
for funding 

Monitoring 

and 

evaloation 
of progress 
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IDF Development 
Prlorttles L 

Obfectlvei 

Implemenl cross- 
culting 

issues(HIV/AIDS, 
Youlh, Women, 
Olsobled, Aged 
elc) 


Corporote 

Objectlve 


Key 

Performonce 

Indlcotor 


Inpul 

Indlcator 


Output 

Indlctor 


Oulcome 

Indlcolor 


Quanllty 


Mobilize 
resoufces for 
the 

implemenlation 
of GDYCA, HIV 
ond AIDS 
programmes/ 
projects 


GDYCA, HIV 
and AIDS 
projecls/ 
programmes 
given a start 
ond linked 
with funding 
sources 


Linking 
GDYCA, HIV 
ond AIDS 
projects / 
programmes 
with funding 
sources 

R 100 000 


No. of 

GDYCA 

ond HIV 

and 

AIDS 

projecls 

givena 

slart 

and 

ynked 

with 


level of 
fur\cliorKdit/ 
orul growth 
of GDYCA, 
HIV ond AIOS 
programmes/ 
projects 


10 

Organiialioru 


funding 

sources 


Quallty 


TJme 

frame 


Annual 

Target 


Quarterly Torget 

Vi i 2^^^ 1 3id 


4lh 


10 % 


June 

2010 


Creches 

Service 

Clubs 

Community 

Home- 

Based Care 

groups 

CBO's 

NGO’s 


Data base 

of NPO's: 

Creches, 

Service 

Clubs, 

Communily 

Home 

Based 

Care. etc, 

Daia base 

of funding 

sources 

Embork on 

Resource 

Mobilizalion 

Processes 


Quarlerly 
report on 
progress 
made 
Ongoing 
moniloilng 
and support 
mechanisms 
in place 


Quarterly 
report on 
progress 
made 
Ongoing 
monitoring ^ 
and supporl 
mechanisms 
in place 


Quarterly 
report on 
.progress 
made 
Ongoing 
monitoring 
and support 
mechanisms 
in place 


Table 23: KPA 1: Munlclpal Transformalion And Initttulionol Oevetopment 
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IDP Deveiopmental 
Prloritles L 
Oblectives 


Good Governance 
ond Community 
Patlicipotion 


Corporote 

Objective 


Support 

coordination 

and 

Impiementation 

ofCDW 

Programme 


Inpul indlcator 


Key 

Performance 

Indlcator 


Coordinated FociUtate 
CDW establishr 


Output 

Indlcator 


Outcome 

Indlcatrv 


Quaniity Quality Tlme 
frame 


FociUfate No. of 

estabfishment of activities 


Programme links with CDW 
Programme 


No. of Level of Acctvdini 

activities invoivement to CDW's 

cofiaborated and Monthty 

with CDW's ertgagemen! oclivity 

of CDW's plans 


Acctwding 80% June 
toCDW's 2010 



Coordinalion 
ond support of 
the Community 
Based Planning 
Model 


Ward 

Committees 

established 

ond 

launched 


Number of 
fur^clional 
Word 

Committees 
in place 


Level of 

community 

partidpafion 


Facilitation of 
representation of 
GDYCA. HIV and 
AIDS Stfuctures in 
Ward 

Committees 

Coliaboration 
omong special 
progromme, 
CDW's, IDP, 
Speoker's ond 
Communication 


Toble 24: KPA 1 : Municipol Transfonmation And Institulional Devebpment 



Acquisition of 
MOU from 
DPLG and 
Local 

Munidpalities 
with regard to 
CDW 

Proaramme. 


Meeting with 
DPLG. 


Data base of 
CDW’s 


Quarterly 
meetings with 
CDW's 


Finolize 
eslablishment 
and launch of 
outstonding 
wards 


Plenary 
processes for 
Ward 

Committee 

Seminar 


Implemenl 
CBP Model 


Ouarterlv Taraet 11 

^nd 

3rd 

4tn 

Quatleriy 
plan and 
report on 
activities of 
CDW's 

Quarterly 
plòn and 
report on 
activities oi 
CDW's 


Quarterly 
plan and 
reporton 
activities of 
CDW's 

Ongoing 
support ond 
monltoring 
ofCDW's 
activities 

Ongòing 
support and 
monitofing 
òfCDW's 
acfivities 

Ongoing 
support and 
monitoring 
of CDW's 
aclivities 

Quarteriy 
report on 
progress 
made. 

Quarterly 
report on 
progress 
made. 

Quarterly 
report on 
progress 
made. 


Committee 

Seminar 

hosted 


Support ond 
Monitoring 
mechonisms 
in ploce 


CBP Model 


Support and 
Monitofing 
mechanisms 
in place 



Supporl and 
Monitoring 
mechanisms 
in ptace 
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IDP 

Corporate 

Key 

Input indlcator 

Output 

Outcome 

Quantity 

Quallty 

Tlme • 

Annual 

Quarterlv 

Toraet 

Develop 
mentol 
Prtoritlei k 
Objectlve 
s 

Objectlve 

Petformance 

Indlcator 


Indicator 

Indlcator 



Frame 

Target 

l'* 

2nd 

3'd 

4“» 

Municipal 

Transform 

ation and 

Organiiat 

ional 

Oevelop 

ment 

Promotion 

of 

representati 
on of PwD, 
Youth and 
Women in 
the 

Audit Repoft 
on 

Implementatt 
on of the 
Employment 
Equity and 
Job-Access 

Advocate for 
the 

representation 
of PwD, Youth 
and Womenln 
the Workplace 

Numberof 

PwD, Youth 
and Women 
employed by 
municipatltles 
in Dr. R.S. 
Mompati 

Percentage of 
representation 
of PwD in the 
municipal 
workplace. 

PwD, Youth 

1 Report 

100% 

Representation 

June 

2010 

Ali Locat 
Municipoliti 
es and the 
District 

Liaison with 

HR sections 

Quarterly 
report on 

Quarferly 
report on . : 

Audit report 
finalized 




Develop a 
schedule of 
visit to locol 
municipalities 

made 

progress 

made 

and 

submitted 
to councll ' ‘ 


workplace 

Strategy 

ROOOO 

District 

Municipallty 

and Women in 
Middle and 
Senior 

Management 

positions. 





Quarterly 
report on 
progress 
made 





Advocote 
for fhe 
mainstreami 
ng of 

GDYCA. HIV 
and AIDS in 
Municlpal 
plans and 
orocesses 

Reflection of 
GDYCA . HIV 
ond AIDS 
targets in 
sectional 
plons 

Advocate for 
all data to be 
disaggregated 
by age, sex 
and disabllity 

R 5. 000 

Level of 
integration of 
GDYC. HIV 
and AIDS in 
sectional 
plans 

Increased 
achievement 
of National 
and provinclal 
targets on 
mainstreoming 

4 

advocacy 

meetlngs 

50% for youth 
and women 

10%for PwD. 

July 

2009- 

June 

2010 

All sections 
in the 

District 

Municipallt 

y 

Quarterty 
report on 
progress 
made 

Quarterly 

reporton 

progress 

made 

Quarterly 
report on 
progress 
made 

Quarterly 
report on 
progress 
made 


Coordinate 

the 

establlshme 
nt of 

Organized 
structures 
dealing wlth 
GDYCA, HIV 

Facilitate and 
finallze the 
establishment 
and launch of 

Increased 
level of 

representation 
issues of 

Functional and 
effective 
structures in 
place 

1 locat 
and 
district 
structure 

70% 

representation 

July 

2009- 

June 

2010 

All Local 
Municipaliti 
es and the 
Distfict 

Establish and 
launch 
outstanding 
structures 

Establish 
and launch 
outstanding 
strucfures 

Establish 
and launch 
outstandlng 
structures 

EstabDsh 
and launch 
outstandlng 
structures 


coordinatin 
g structures 
dealing with 
GDYCA, HIV 
and AIDS 

and AtDS 
issues 

structures 

R150. 000 

GDYCA, HIV 
ond AIDS 
sfructures in 
key munlcipal 
forums 


each for 
GDYCA , 

HIV ond 

AIDS 



Facilitate 

developme 

ntof 

activity 

plans 

Quarterty 
report on 
progress 
made 

Quarterly 
report on 
activities of 
different 
structures 

Quarlerty 
report on 
activitles of 
different 
structures 

Quarterly 
report on 
activities of 
differant 
structures 


Tabla 25; KPA 1 ; Municipal Transformation And Institutionai Development 
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IDP Development 
Prlorltles & 
Oblectlves 

Corporate 

Objectlve 

Key 

Performance 

Indlcotor 

Municipal 

Promote 

Supported 

Transformation 

awareness 

Intemational. 

and 

on 

National, 

Orgaruzational 

GDYCA 

Provincial, 

Development 

and HIV 

and civil 


and AlDS 

society 


issues 

events in 
relation to 
designated 
groups. 


Input Output Outcome 

indicator indicator Indicator 

Facilitatioa Number of Increased 

Coordination events levelof 

and support coordinated awareness 

ofactivities and onGDYCA, 

on GDYCA, supported HIV and 

HIVandAlDS AIDSissues 

R 500 000 


Quantity Quality Tlme - 
frame 


AnnualTarget 


1 " 


Quarteriy Target 
T 3td 


4ih 










To be 

determined 
by the 
calendar of 
events 

70% of 

facilita 

tion 

and 

coordi 

nation 

June 

2010 

As directed by 
the calendarof 
events 2009/10 

Quarterly 
report on 
events 
held: 

Men's 

Month 
Women's 
Month 
Schools Life 
-Skills and 
HIV and 

AIDS 

Older 

Persons 

Week 

Casual Day 

Quarterly 

repo± 

Health 

Day 

365 Days of 
Activism 

World AIDS 

Day 

International 
Day of People 
with 

Disabilities/Dis 
ability Monlh 
Older Persons 
Week/Grand 
parents Day 
National 
Conference 
on the Aged 
World Rural 
Women's Day 

Quarterly 

Report: 

Condom STI 
Week 

Human-Rights 

Month 

Develop 
implementati 
oastrategles 
for all 
pollcies. 

Support and 

monitoring of 

the training 

programme 

Quarterly 

Report: 

International 

Famify boy 

Intetnational 

Day of Older 

Persons 

Candle 

Ughting 

Memorial 

Child 

Protection 

Week 

Drug Week 
Youth Month 
Road Safety 
Debates 

Take a girl - 
child to work 
Moral 

Reaeneration 
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IDP 

Corporat 

' Key 

Input 

Output 

Outconne 

Quan^ly 

Quality 

Hme 

AnnualTarget 

1 Quarteitv Taraet 1 

Development 
Prlorttles 8 . 
Oblectlves 

e 

Objectlve 

Performance 

Indlcator 

Indlcator 

Indlctor 

Indlcator 



frame 


T' 

2nd 

3'd • 

4m 

Munidpal 

Empov^er 

Workshop on 

pQcilitate 

Number of 

Enhanced 

1 W/shop 

B0%of 

Sept. 

AU 

Udison with all 

Submission 

Developme 

Developm 

Transformatlon 

MunldpQl 

GDYCA , HIV 

and 

members of 

intemal 


fadlitatio 

2009 

Administrative 

MunicipaUties 

of oll polides 

ntof 

ent of 

and 

Leadershi 

and AIDS 

coordinate 

Administrative 

capacity to 


nand 


and Political 

and SALGA 

to council 

implemehtat 

implement 

Organizational 

p on 

Policles for 

the 

and PoDtical 

manage 

1 

coordirufi 


LeadersNp in 


for adoption 

ion 

ation 

Development 

GDYCA, 

AdmirJstrative 

Workshop 

LeadsrsNp ' 

GDYCA and 


on 


Local 



strategies 



HIV and 

ond Political ; 


attending the 

HIV and AIDS 




Munidpalities 

Plenary 





AIDS 

Leadership 

R30 000 

workshop 

Issues In the 




and the 

processes for 





polides 




murtlcipality 




Distfict 

the workshop 





Table 26; KPA 1 : Munidpal Transformation And Institutional Development 
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IDP 

Developmental 
Prloritles & 
Oblectlves 

Corporate 

Objecttve 

Key 

Performance 

Indlcotor 

Input 

tndlcator 

Output 

Indlcator 

Outcome 

Indicator 

Quontlty 

Quallty 

Implement 

Conduct audit 

Audit report on 

Facilitate 

Number 

Increased 

2 buildings 

20% 

cross-cutting 

scan on 

reasonable 

and 

of 

level 

per local 


issues(HlV/AlDS. 
Youth. Women, 
Disabled, 

Aged etc) 

reasonable 
accommodation 
on Disability 

accommodation 

conduct 
the audit 

R15 000 

accessible 
munidpol 
facilitles 
within the 
district 

Qccessibility 
; of 

municipal 

facilities 

. munlcipatity 



Increase access 
to information by 
people with 
blindness 

Access to Distrtct 
municlpal 
annual report on 
Braille 

Fadlitate 

the 

production 
of the 
annuol 
report on 
Braille 

Facilitate 
training of 
People 
vrtth 

blindness 
in Brallle 

R 50 000 

Number 
of People 
with 

blindness 

reached 

Increased 
level of 
accessibiBty 
of 

information 
by people 
with 

blindness 

10 copies 

100% 


Table 27: KPA 1 : Municipal Transfomnotion And Insfitutional Development 


Tlme - 

Annual 

Quarterlv Tarqet 

Frame 

Target 

V' 

2nd 

3-d 


June 

2010 

All Locol 
Municipalities 
and the 

Dlstrict 

Liaison with 
different 
munlclpalities 
and dlsabllity 
fora 

Embark on 
the audit 
process 

Continue 
with the > 
Qudit 

Quarterly report 
on progress 
made 



Identification 
of buildings 
to be 
audlted 

Quarterly 
report on 
progress 
made 

Quarterly 
repôrt on 
progress 
made 

Audit report on 

reasonablè 

accommodation. 

October 

2009 

2008/09 

Annuol 

Report 

Oevelop 
dato base of 
people with 
blindness 

Ensure 

production 

and 

distribution 
of the 
report 

Contlnue to 
engage the 
service 
provider 

Progress report 
on trair\ing of 
people with 
blindness 



Identify 
sen/ice 
provider for 
producing 
annual 
report on 

Braille 

Support 

and 

monitoring 
of the 
training 
programme 

Support 

and 

monitoring 
of the 
training 
programme 

Supportond 
moniforing of the 
training 
programme 



Liaison with 
South African 
Council for 
the Blind 






IdentlBcQtion 
o f trainers 
and trainees 
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no 


IDP 

Developmental 
Prlorltles L 
Obiectlves 

Corporate 

Objectlve 

Key 

Performance 

Indlcator 

Input Indtcator 

Output 

Indicator 

Outcoms 

Indicotor 

QuantHy 

Quallty 

Hme • 
Frame 

Annual 

Target 

Quarterl 

/ Taroet 

1" 

2nd 

3-d 

4«, 

Implement 
cross-cutting 
Issues(Hlv/AlDS, 
Youth, Women, 
Disabled, Aged 
etc) 

Advocate for 
the incluslon 
of issues of 
GDYCA , HIV 
and AIDS in 
sectional 
plons 

No. of 
projects 
dedicoted to 
Women, 

People with 
Dlsabllities, 
Aged and 
Youth 

No. of 
tenders 
awarded/sub 
-contracted 
to Women, 
Youth and 
People with 
Disabilities 

Advocate for 
sectlons to 
dlsaggregate 
Qwarding of 
projects and 
tenders In 
terms of 

Youth, 

Disability and 

Women 

beneftciaries 

R 5000. 00 

Increose 

in no. of 

projects 

benefiting 

Youth, 

Women 

and PwD. 

Increased 
ievel of 
represer>tivity 
of Youth, 
Women and 
PwD. in 
mur^icipal 
projecis 

4 

Advocacy 

meetings 

100% 

June 

2010 

All 

sections in 
Ihe District 
Municipali 

ty 

Facilltate 
meefings wilh 
various sections. 
portfolio 
committees 
and 

municipalities 

on 

mainstreoming 

issues 

Quarterly report 
on progress 
made 

Quorterly 
report on 
progress 
made 

Quarterly 

reporton 

progress 

made 

- - - 

Quarteriy 
reporf on 
progress made 


Support 
establishment, 
capacity 
building and 
resource 
mobilizatton 
for NGO's 
deallng wlth 
GDYCA and 

HIV ondAIDS 
issues 

No. of NGO’s 
established, 
supported 
and 

capacitated. 

FadBtate 
establishment, 
registration 
and support 
of NGO's 

Facilitate and 
support 
troinlng of 
NPO'S 

R210 000 

Level f 
support 
awarded 
to NGO's 

Levef of 
functlorKilty 
and growth 
of NGO'sin 
the Usirfct 

According 
to needs 
analysis 

2D% 

June 

2010 

All local 

municipali 

ties 

Uaison with 

vorious 

stakeholders. 

Resource 

mobilization 

Resource 

mobiliiation 

Report on 
resource 

mobilization 

Rnalize 

Database oP 
NPO's in the 
Dislrict 

Quarferly 
report on 
progress 
made 

Quarteriy 
report on 
progress 
made 

Quorteriy 
repoft on 
progress made 

Conduct Needs 
analysis 

Continue 

liaisonwith 

various 

stokeholders 

Monitoring 
and support 
mechanism 

Mof^toring ond 

support 

mecharusm 

Mobllize 

Resources 

Monitoring 
and support 
mechonism 
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IDP 

Developm 

ent 

Prlorltles & 
Oblecttves 

Corporate 

Objectlve 

Key 

Performance 

Indlcator 

Input 

indlcator 

Output 

Indicator 

Outcome 

Indfcator 

Quantfty 

Quallty 

Tlme - 
Frame 

Implement 

cross- 

cutting 

issuesjHIV/ 

AIDS, 

Youth, 
Womea 
Dlsabled, 
Aged etc) 

Facilitate 
and support 
poverty 
reduction for 
Youfh, 

Women 
People with 
Disabillties, 
Children, 
Aged ond 
PLHIV 

Gardening 

projects 

estabiished, 

implemente 

d and 

sustoined. 

R 50 000 

Scale up 
access to 
Poverty 
reduction 
programmes 

No. of 

projects 

established 

implemente 

dand 

sustained 

Number of 

gardening 

projects 

established 

and 

sustained 

6 

Projects 

20% 

June 2010 


Increase 
proportion 
of Youth, 
Women, 

PwD, Aged, 
PLHIV, OVC 
and Child- 
Headed 
Households 
accessing 
basic social 
sen/ices 

Community 
Outreach 
Programme 
in place 

R 100 000 

FaciBtate 

and 

coordinate 

community 

outreach 

programme 

Number of 

Community 

outreach 

programmes 

held 

Increased 
level of 
accesslbillty 
to basic 
services 

4 

Commu 

nity 

outreac 

h 

program 

mes 

80% 

June 2010 


Annual 

Target 


T* 


Jnd 


Quarterly Target 

f 


All Local 

Municipaliti 

es 


Uaisonwith 

various 

stakeholders 


Monitoring and 
evaiuation of 
programmes/ 
projects 


I 

Communlty 
Outreach 
Projecl per 
Quarter 


Identification 
of prbjects / 
programmes to 
be 

implemented 
Implementatio 
n of 

projects/progr 

ammes 

Uaison with 

various 

stakehoiders 


Idenlification 
of projects / 
programmes to 
be 

impiemented 


Quarterly 
report on 
implementatio 
n of 

programmes/ 

projects 


Monitoring and 
evaluatlon of 
programmes/ 
projects 


Quarteriy 
report on 
impiementatio 
n of 

programmes/ 

projects 


Monltoring 

ond 

evoluatiòri of 
programmes/ 

projects 

Quarterty 

reporton 

impièmentati 

on of the 

programmes 

/projects 


Monitoring 

and 

evaluafion of 
programmes/ 

projects 

Quarterly 
report on 
implementati 
on of the 
programmes 
/projects 


4 », 


Monitoring and 
evaluation of 
programmes/ 
projects 


Quarterly report 
on 

implementation 
of the • 

programmes / 
projects 


Monitoring and 
evaluation of 
programmes/ 
projects 


Quarteriy report 
on 

implementation 
of the 

programmes / 
projects 


Table 28: KPA 1 : Municipai Transformation And Institutional Development 
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IDP 

Development 
Prlorlfles t. 
Oblectlves 

Corporate 

Objectlve 

Key 

Performance 

indlcator 

Input 

Indicator 

Output 

Indlctor 

Outcome 

Indicator 

Quantity 

Quality 

Hme 

frame 

Annuai 

Target 

Quarterlv Taroel 1 

1" 

2r«l 

3'd 

4m 

Implement 

cross-cutting 

lssues(HIV/AID 

S, Youlh, 
Women, 
Dlsabled, 

Aged etc}t 

Focilitote 
and support 
job creation 
for Youth, 
Women and 
Peoplewith 
Disabilities 

Cooperative 

s 

accommod 
ating Youth, 
Aged. 

Women and 
People wlth 
Disabilities 
established 
and 

reglstered 

Reftectlon of 
quotas in 
procurement 
, skllls 

developmen 
tand 
economlc 
empowerme 
nt projects 

R 170 000 

Facilitation of 
the 

establishment 
, registration 
and llnking to 
funding 
sources of 
cooperatives 

No. of 

cooperatives 
eslablished 
accommodating 
Youlh, Aged, 
Women and 
Paople with 
Disabitities 

No. of 

Youth, 

Women. 

Aged and 
People with 
Disabilities 
participating 
in co- 
operatives 

6 

Co- 

operative 

s 

50% of 

Youth 

and 

Women 

and 10% 

of People 

with 

disabiGties 

June 

2010 

Wheelchair 

Repalr 

Piastic 

RecycDng 

6 Older 
persons 
financial 
Cooperatives 

Uaison wilh 

various 

stakeholders 

Processes for 
estabiishing , 
registering 
ond giving a 
start - up to 
cooperatives 

Processes for 
establishing , 
registering 
and giving.a, 
start- up fo 
cooperatives 

Handing 
overof 
copeartives 
to LED and 
Health and 
Sociai 

Department. 
s for funding 

Processes for 
establishing , 
registering 
and giving a 
start - up to 
cooperatives 

Monitoring 

and 

evaluation 
of progress 



Monitoring 

and 

evaluation 
of progress 

Monitoring 

and 

evaluation 
of progress 


Table 29: KPA ] : Municlpal Transformation And Institutional Development 
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IDP Development 
Prlorltles & Ob]ectlves 


Implement cross- 
cutting 

issueslHlV/AIDS, 
Youth, Women, 
Disobled, Aged etc) 


Corporote 

Objectlve 


Mobilize 
resources for 
the 

implementation 
0fGDYCA,HIV 
ond AIDS 
programmes/ 
projects 


Key 

Performonce 

Indlcotor 


GDYCA,HIV 
ond AIOS 
projects/ 
programmes 
glven a stort 
and linked 
with funding 
sources 


Input 

Indlcotor 


Linking 
GDYCA, HIV 
ond AIDS 
projects / 
programmes 
with funding 
sources 


Output 

Indlctor 


No. of 

GDYCA 

ond HIV 

and 

AIDS 

pro|ects 

given o 

stort 

orKl 

Finked 

wtlh 

furKlir^g 

sources 


Oulcome 

Indicofor 


Level of 
furK:1ionai1y 
arKl growth 
of GDYCA, 
HlVond AIDS 
programmes/ 
projects 




Hme Annuol 

frame Torget 


Creches 

Servlce 

Clubs 

Community 

Home- 

Based Care 

groups 

CBO'S 

NGO's 


Toble 30: KPA 1 : Municipal Transformotion And Insniunonal Development 


1 Quarterlv Tarqet 

T' 

^nd 

3'“ 

4"* 

Data bose 
of NPO's; 
Creches, 
Service 

Quarterty 
reporf on 
progress 
made 

Quorterly 
report on 
progress 
made 

Quarteriy 
report on 
progress 
mode 

Ciubs, 

CommunllY 

Home 

Bosed 

Care, etc. 

Ongoing 
■ monltoring 
and support 
mechanisms 

Ongoing 
monitoiing 
and support 
mechanisms 

Ongoing 
moritôring 
and support 
mechònisms 

Dafa base 
of funding 
sources 




Embark on 
Resource 
Mobilirotion 
Processes 
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IDP 

Developmental 
Prlorltles t 
Oblectlves 

Good 

Governance 

ond 

Communlty 

Particlpation 


Corporate 

Objectlve 


Support 

coordinotion 

ond 

impiementation 

ofCDW 

Pfogramme 


Key 

Performance 

Indicator 


Coordinated 

CDW 

Programme 


Input indlcator 


Focintate 
establishment of 
iinkswithCDW 
Programme 


Output 

Indlcator 


No. of 
activities 
coUQboroled 
wllh CDW's 


Outconf\e 

Indlcolor 


Level of 

involvemenl 

ond 

er\gagemenl 

ofCDWs 


Quantity Quality Hme Target 
frame 


According 
to CDW's 
Monthly 
activity 
ploru 



Coordination 
ond support of 
the Community 
Based Plonning 
Modei 


Ward 

Commiltees 

estoblished 

and 

launched 


Number of 
functional 
Ward 

Commitiees 
in pioce 


Level of 

community 

porflcipoljon 


Facilitation of 
representation of 
GDYCA.HIV and 
AlOSStructures In 
Ward 

Committees 

Collaboration • 
among speclal 
programme, 
CDWs. IDP, 
Speoker's and 
Communication 


Table 31 : KPA 1 : Murvclpal Transfonmation Ar\d Institutional Development 



Acquisition of 
MOU from 
DPLG ond 
Locol 

Municipolities 
with regord to 
CDW 

Prooromma. 




Data bose of 
CDW's 


Quarterty 
meefings with 
CDW’s 


Fino[ize 
esloblishment 
ond lounch of 
outsfanding 
wards 


Plenory 
processes for 
Word 

Committee 

Seminor 


Implement 
CBP Model 



3'“ 

4<h 

Quarterly 
plan and 
report on 
octivities of 
CDW's 

Quarterly 
plan and 
report on 
activities of 
CDWs ' 

Quarterly 
pian and 
report on 
activities of 
CDW’s 

Ongoing 
suppoft and 
monitoring 
of CDW’s 
activliies 

Ongoing 
suppoft ond 
morutofing' 
of CDW’s 
activiiies 

Ongoing 
support and • 
morvforing 
ofCDWs . 
activities 

Quarterty 
report on 
progress 
made. 

Quorteriy 
report on 
progress 
made. 

Quorterly 
report on 
progress 
made. 

Word 

Committee 

Seminbr 

hosted 

Implement 
CBP Model 

Implement 

CBP Model 

Support ond 
Monitoring 
mechanisms 
in place 

Support and 
MoiTltoring 
mechanisms 
in place 

Support and 
Monitorlng 
mechanisms 
Inplace 
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IDP Corporate 

Developmental Objectlve 
Prlorltles t, 

Obiectlves 


Provlde To review 

Munlclpal ar>d opprove 

Plannlng the lOP of 

the Dlstrict. 



Distrlctwide 

2010/2011 

IDP/Budget 

Roodshows 


To hold four 

(4) Strateglc 

lOP/PMS 

Steeilng 

Commiltee 

meetlngs. 


To hold two 
(2) Dlstrict 
Wide Forum 
Workshop 


To hold two 
worklng 
sesslons with 
6 Local 
munidpalities 


Key 

Performance 

Indlcator 

Input 

Indicator 

Output 

Indlcator 

Outconie 

Indtcotor 

Approved 

Reviewed 

2010/2011 

IDP by 31 
May2010 

Planned Rep 
Forms to oll 
mur^dpalities. 
Planned 

Review of oll 
analysis 
phases of all 
municipallties 

R500 000 

Reviewed 

IDPs of all7 
municipalties 

Well 

documertted 

ond 

approved 

IDPs of all 
municipaRtles 

Numberof 

Dlstricf wide 

2010/2011 

IDP/Budget 

Roadshows 

held 

Planned 

District Wide 
Rep Fofums 

R100 000 

District 

IDP/Budgel 

Roodshows 

held. 

Wel 

documented 
miruites ond 
Attendoiv:e 
Registers 

To hold four 

(4) Strotegic 

IDP/PMS 

Steering 

Committee 

meetings per 

onnum 

Plonned 

IDP/PMS 

Steering 

committee 

meetlngs 

R50 000 

Strote^c 

lOP/PMS 

Meetlngs 

held 

Well 

documented 
Minutes orKl 
attendance 
registers 

Number of 
Distrfct Wide 
IDP Rep 

Forum 

Workshops 

held 

Plonned 

Dlstrlct Rep 

Forum 

Workshops 

R100 000 

Oistrict Rep 
Forums held 

Wetl 

documented 
minutes and 
ottendance 
register 

Number of 
working 
sessions held 
with Locol 
Munidpolities 

Pionned 

working 

sessions 

R100000 

Working 

sesslorts 

plonned 

Wel 

documented 
minutes and 
attendance 
register 




Toble 32: KPA 1 : Municipol Tronsformotion And institufionol Development 


Credible IDP July 7 Reviewed 

Inlinevwtt^ 2009- IDPsofthe 

opplicable Moy district ond 

legisialion IKIIO locals 

and pc^cles 




Informed 
Irputs ftom 
the 

commui^ties 


Plonned 

and 

Informed 

meetings 





2 IDP Rep 
forums held 


2 Wofking 
session 


Review. 
develop ond 
Qdopt IDP 
Framework 
ond Process 
Plon 2010/11 


May 6 Roadshow 

2010 events at 

local 

munidpalities 


4 IDP/PMS 
Meetings 
June I hetd 
2010 


Prepare 

programme 

for 

communlty 
consultative 
meetings on 
the IDP 


1« IDP/PMS 
Steering 
Committee 
Meeting by 
Aug 2009 


Prepore for 
1*' Districf 
wide IDP Rep 
Forum 
Meeting 


h'wofldng 
session with 6 
Locol 


2nd 

3'- 

4ih 

Start with 

Complele 

Community 

IDP review 

and table 

IDP/Budget 

for 

before 

Rood 

2010/2011. 

Council the 
Draft Revlew 
2010/2011 

shows. 

Review the 

IDPpby March 

Corh[ilete 

Analysis 

2010 

on^ toble 

Phases by 

r 

Final IDP 

September 

Submission 

before 

2009 

for Anolysis 

Council by 


bvDDLG 

Mav 2009. 

Hold 

Hold Dlstrict 

Hold 

locQlized 

IDP Rep 

locolized 

IDP Rep 

Fonjms/IGR 

IDPRep 

Forums 

Summlt 

Forums 

2nd 

3'“^ IDP/PMS , 

4111 

IDP/PMS 

Steering 

IDP/PMS 

Steering 

Commlttee 

Steering 

Commlttee 

Meetlng by 

CommiMee 

Meetlng 

March2010 ' 

Mèetlng by 

by Nov 

2009 


June 2010 

Hold 1« 

Prepare for 

Hold 2« 

District 

2"'^ Dlstrict 

District 

wlde IDP 

wide IDP Rep 

wlde IDP 

Rep Forum 

Forum 

Rep Forum 

Meeting 

Meeting 

Meeting 

1" working 

Prepore for 

Hold 2-^ 

session - 

l''working 

wofking 


session with 6 

session. 

Minutes of 

Local 


the 

Municipalities 

Minutes of 

Working 


the 

Sesslons 


Working 

held 


Sessions 

held 
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IDP 

Developmenl 
PrloriMes and 
Oblectlves 

Corporate 

Objectlve 

Key 

Performance 

Indlcalor 

Input 

Indlcafor 

Output 

Indlcator 

Outcome 

Indlcafor 

QuanHty 

Quality 

Timeframe 

Annual 

Target 

Quarterly Target 




1" 


3“* 

4th 

To moke co- 
operative 
governance a 
reality 

To hold IGR 
meetings. 

4 IGR meetings 
are facllltated 
and held. 

16,000 

Minutes of 

IGR meetings. 

Mirujtes of 

IGR 

meelings. 

4IGR 

meetings. (1 
meeting per 
auarter.t 


July 2009- 
Juiy20l0 

4IGR 

meetings. 

1st IGR 
meeting. 

2nd IGR 
meeting. 

3rdlGR 

meeting. 

4''' IGR 
meeting. 


To hold 

meetings 

wlth 

Managers 
of Offices 
of Local 
Mur^clpalit 
y Mayors 
ond 

SpeclQl 
Projects 
ond LED 
Coordlnato 
rs. 

2 meetings with 
Managers of 
Offices of Local 
Mur^iclpallty 
Mayors and 
Special 
projects and 

LED 

Coordinafors. 

8,000 

Minutes of the 
meeting. 

Minutes of 
the meefing. 

2 meelings. 

Meetings 

to 

streamlne 
projects in 
Ihe 

Dlstrict 

Beginning 
August 2009. 

2 meetings. 

Ist meeting 


2nd ' 
meeting. 



To Identify 
ond locdte 
projects In 
the Dlstrict. 

Projects in the 
Distrlctare 
identified and 
located. 


A dota orlist 
of such 
projects ts 
complled. 

A dota orlst 
of projects is 
compiled. 

All Ihe 

projects thal 
the Olstricl is 
undertakirtg. 

eoth 

complete 
d and 
uncompl 
eted. 

By ihe end 
of the 3rd 
quarter 

2510. 

All ihe 
projects ihof 
the Dlstrictis 
undertaklng. 

Preparotion 
of the 

document to 
register/recor 
d the project. 
Engagament 
• with the 
Engineering 
ond EDTA 
DeDortments. 

Visitation to 
projects site 
and engage 
the 

Engineering 
and EDTA 
Departments. 

Vlsltatlon of 
the 

Executlve 
Mayor fo the 
Project sites. 

Vlsitation 
of the 
Executive 
Moyor to 
the Project 
sites. 











Drawing of 
reports from 
the projecf 
visitation. 

Drawing up 
of the 
itinerary of 
the visitation 
of the 

Executive 

Mavor. 




To prepare, 
coordinate 
and write 
Mayoral 
Speeches. 

Mdyoral 
speeches are 
coordinated, 
prepared and 
wriften. 


Copies of 

Mayoral 

speeches. 

Copies of 

Mayoral 

speeches. 

11 wiB moirtly 
depend on 
Ihe need 
and 

Mayorol. 

Speeches 

thaf 

respond 

to 

occosions 

Depending 
on the 
occasion. 

Will depend 

on the 

Executive 

Mayor's 

engagemen 

ts. 

As the need 
arises. 

As the need 
arises. 

As the need 
orises. 

As the 
need 
arises. 
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CoordlnaHon 

and 

development 
of Youth. 


To allocate 
bursories to 
youth to 
ervoi 
desen/ing 
leamers at 
tertiary 
institution. 

Deserving 
youths enrolled 
at tertiary 
institutions. 

450.000. 

A list of 
learnets who 
have enrolled 
af tertiary 
institutioru. 

A record of 
the funded 
learners 

ABstof 
leomers who 
hove 

enroded at 

tertiory 

irutitutions. 

A selected 
number of 
leomers as 
agreed 
uponby the 
Bursory 
Committee. 

Leamars 
wiH be 
selected 
based on 
the 

qualiiy of 

symbols 

obtained 

both in 

grada 12 

andfrom 

the 

UrHverdfie 

s. 

By the end 
of 

November 

2009. 

12 plus other 

nominated 

learners as 

agreed 

upon by the 

Bursaiy 

Committee. 

Bufsary 
application 
forms to be 
handed to 
the local 
municipalities 
for distribution 
to schools. 

To revlew 
the Distrlct 
Bursary 

PoRcy. 

A reviewed 
Dlstrtct Bursary 
policy. 

The 

documentis 

drculoted to 

the Bursory 

Committee. 

Councillors, 

Seniof 

Managers, 

Monagers. 

Local 

Municipalitie 

s' 

stakeholder 

s. 

Mèeting of 
the bufsary 
commiftea, 

6.000 

A reviewed 
Dlstrlct flursary 
PoRcy 
document. 

A reviewed 
District 

Bursory 

Poicy 

document. 

One 

reviewed 

District 

BursoHY 

Policv 

document. 

A 

documen 
Ithat 
seeks to 
ccnnpreh 
ensively 
address 
thd needs 
of 

aspiroht 
appUcont 
s orvd the 
Oistrict. 

By the end 
of the 

August 2009. 

A reviewed 
ond 

adopted 

District 

Bursary 

Poiicy 

document. 

Engaging the 
stakeholders 

In the revlew 
process of the 
document. 
Take the 
documentfor 
Q Councll 
adoption. 


Table 29: KPA 1 : Municipol Transformation And Inslitutional Development 


DR RUTH SEGOMOTSI MOMPATl DISTRICTMUNICIPALITY 


Processing of 
returned 
application 
forms. 


Selection of 
deserving 
leorners from 
the tertiary ■ 
insfitutions 
and high 
schools. - - 


Successful 
applicants 
are notified. 


Impiementing 
the adopted 
policy 
document. 


Confirmation 
of results ore 
mode and 
finalization 
of selection. 


Payments for 
successful 
applicants is 
Implemente 
d 


Continj< 
on anc 
conclLlsli 
of 

poym^ 
for 
succe^f 
appBc 


pt 


"D 

hO 
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IDP 

Developm 

ental 

Prlorltles & 
Oblectlves 

Corporafe 

Objectlve 

Key 

Performance 

Indicator 

Input Indlcator 

Output 

Indicator 

Outcomo 

Indicalor 

Quaisilty 

Quality 

Tlme - 
Frame 

Annual 

Target 

Quarteris 

Taraet 1 

1*' 


3'“ 

4lh 

Munidpa) 
Transformat 
ion and 
Organiza1io 
nal 

Developm 

enf 

Promofion 

of 

representati 
on of PwD, 
Youth and 
Women In 
the 

workplace 

Audit Reporton 
implementalion 
of the 

Employment 
Equity and Job 
-Access 

Strategy 

Advocate for 
the 

representation 
of PwD, Youth 
ond Women in 
the Workplace 

ROOOO 

Number of 

PwD, Youth 
and Women 
employed by 
municipdities 
in Dr. R.S. 
Mompoti 

DlsWct 

Municipolity 

Percentoge of 
representotion 
of PwD in the 
municipcd 
workplace. 

PwO. Youth 
and Women In 
Middle oru:! 
Senior 

Management 

poatior\s. 

1 Report 

100% 

Representotion 

June 

2010 

Ail Local 
Municipaliti 
es and the 
District 

Liaison with 

HR seclions 

Quarterly 
report on 
progress 
made 

Quorterty 
report on 
progress' ' 
mode 

Auditreport 

finatized 

ond 

submitled 
to council 

Develop o 
schedule of 
visit to locol 
municipolities 

Quarterly 
report on 
progress 
mode 

Advocate 
for the 
malnstream 
ing of 

GDYCA, 

HIV and 

AIDS In 
Munlcipal 
plans and 
orocesses 

Refiection of 
GDYCA , HIV 
and AIDS 
targets in 
sectional plans 

Advocate for 
all data to be 
disaggregated 
by age, sex 
and clisability 

R S. 000 

Level of 
integration of 
GDYC, HIV 
and AIDS In 
sectional 
plar\s 

lrv:reased 
achievement 
of Natior\d 
ond provincid 
targefe on 
malnstreamtng 

4 

odvococy 

meetings 

50%foryouth 
aruf women 

10%for PwD. 

Juty 

2009- 

June 

2010 

All sections 
in the 

Dlstrict 

Municipality 

Quarterly 
report on 
progress 
made 

Quarterly 
report on 
progress 
made 

Quorterty 
report on 
progress 
made 

Quorterty 
report on 
progress 
mode 


Coordinate 

the 

establlshme 
nt of 

coordinatin 
g slruclures 
dealing 
wlth 

GDYCA, 

HIV and 

AIDS 

Organized 
structures 
dealing with 
GDYCA, HIV 
and AIDS issues 

Facilitate and 
finaliie the 
establishment 
and launch of 
structures 

R150. 000 

Increased 
level of 

representation 
issues of 

GDYCA, HIV 
and AIDS 
structures in 
key municlpd 
forums 

Fur\cfional and 
effecftve 
structures in 
place 

1 locd 

arsd 

district 

stiucture 

eochfor 

GDYCA . 

HIV and 
AIDS 

70% 

representation 

Juty 

2009- 

June 

2010 

All Locol 
Municipditi 
es and the 
District 

Establish and 
launch 
oufstanding 
sfructures 

Quarteity 
report on 
progress 
made 

Establish 
and launch 
outstanding 
structures 

Quarterly 
report on 
activities of 
different 
structures 

Establish 
and launch 
outstanding 
structures 

Quarterly 
report on 
octivities of 
different 
structures 

Estobiish 
ond lounch 
outstonding 
stfuctures 

Quorterly 
report on 
octivities of 
different 
structures 

Facilitate 
developme 
nt of 
octivily 
plans 


Table 33: KPA 1 : Municipal Transfomnation And Instituiional Davelopment 
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2008/2009 Annual Performance Reporf 


IDP Development 
Priorlltes & 
Oblectlves 


Munidpal 

Transformation 

and 

Organlzaiional 

Development 


Corporate 

Objectlve 


Promote 

owareness 

on 

GDYCA 
and HIV 
ond AIDS 
issues 


Key 

Peiformance 

Indlcator 


Supported 

Intemational, 

National, 

Provindal, 

and civil 

sodety 

events in 

relalion to 

designated 

groups. 


Input 

Indlcator 


Focilitation, 
Coordinalion 
and support 
of activlties 
on GDYCA, 
HIV and AIDS 


Outpul 

Indicator 


Number of 
events 
coordinafed 
and 

supported 


Outcome 

Indlcator 


Increased 
level of 
ONvareness 
onGDYCA, 
HIV and 
AIDS issues 



To be 

determlned 
by the 
calendar of 
events 


AnnualTarget 


As directed by 
the calendar of 
events 2009/10 


Quarterlv Target 


T* 


3'd 

4th 

Quarterly 

Quarterly 

Quarterly 

Support and 

report on 

report: 

Report: 

monitoring of 

events 

Health 

Condom STI 

the training 

held: 

Day 

Week, ■ 

programme 

Men's 

365 Days of 

Human Rights 

Quarterly 

Month 

Activism 

Month 

Report: 

Women's 

Wortd AIDS 


Interndtional 

Month 

Day 

; Develop 

Family Doy 

Schools Life 

Internationol 

implementati 

International 

-Skills and 

Day of People 

on strategies 

Day of Older 

HIV and 

with 

for all 

Persòns 

AIDS 

Disabilities/Dis 

pollcies. 

Candle 

Older 

ability Month 


Llghting 

Persons 

Older Persons 


Memorial 

Week 

Week/Grand 


Child 

Casual Day 

parents Day 
National 
Conference 
on the Aged 
World Rural 
Women's Day 


Protection 

Week 

Drug Week 
Youth Month 
Road Safety 
Oebates 

Take a glri - 
, child to work 
Moral 

Reaeneration 
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1 IDP 

Corporot 

e 

Objectlve 

Key 

Pertormonce 

Indlcator 

Input 

Indlcotor 

i 

Output 

Indlctor 

Outcome 

Indlcotor 

Quontlty 

Quollty 

Tlme 

frame 

1 AnnuolTorget 

Quarterlv Taroet 

Development 
Prloritles L 
Obtectlves 

1" 

2nd 

3<d 

4th 

Municipal 

Transformation 

and 

Organizational 

Development 

Êmpower 
Municipal 
Leadershi 
p on 
GDYCA, 

HIV and 

AIDS 

pollcles 

Workshop on 
GDYCA . HIV 
and AIDS 
Polides for 
Administrative 
and Polilicol 
Leadership 

Facilitate 

and 

coordlnate 

the 

Workshop 

R30 000 

Number of 
members of 
Administrative 
and PoDtical 
Leadershlp 
attending the 
wofkshop ' 

Enhanced 
intemal 
capacity to 
manage 
GDYCA and 
HIV and AIDS 
Issues in the 
munldpality 

1 W/shop 

60% Of 
fQcllitatio 
n ond 
coordinali 

on 

Sept. 

2009 

Al) 

Administrative 
ond Political 
Leadership in 
Local 

Municipalities 
and Ihe 

District 

Uaisonwith all 
Mur^cipalities 
and SALGA 

Submission 
of q!I policies 
to council 
for adoption 

Developme 
nt of 

implementot 
ion ' ' ' 

strategies 

Developm 
ent of 
implement 
ation 
strategies 

Plenary 
processes for 
the workshop 


Table 34: KPA 1 : Municipal Transformation And Inslitufional Development 
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IDP 

Developmental 
Prforitles l> 

Corporate 

Objectlve 

Key 

Performance 

Indlcator 

Input 

Indlcator 

Output 

Indlcafor 

Oufconve 

Indlcator 

QuantUy 

Quallly 

Hme • 
Frame 

Annual 

Target 

Quarterly Target 

1“ 


3'd 

4lh 

Implement 
cross-cutting 
issues(HlV/AIDS, 
Youth, Women, 
Disabled, 

Conduct oudit 
scan on 

reasonable 
accommodation 
on Disability 

Auditrepoft on 

reasonoble 

accommodation 

Facilitate 

and 

conduct 
the oudit 

R15 000 

Number 

of 

Qccessible 
municipal 
faci&fies 
witNn the 
distnct 

Increosed 

level 

accessiblBlY 

of 

murticipal 

facilifies 

2buildings 

perlocal 

muracipoity 

20% 


All LocqI 
MunicipalitiBs 
and the 

Distiict 

Uaisonwith 
different 
municipalities 
and disabiBiY 
fora 

Embark on 
the audit 
process 

Continue 
with the • 
Qudit 

Quarterly report 
on progress 
made 

Aged etcj 

Identification 
of buildings 
to be 
oudited 

Quarterty 
report on 
progress 
made 

Quarterly 
repôrt on 
progress 
made 

Auditreport on 

reasonoble 

accommodation. 

Increose access 
to information by 
people with 
blindness 

Access to Districi 
mur»icipal 
annuol report on 
Braille 

Focilitote 

the 

production 
of the 
onnuol 
report on 
Broille 

Facilitote 
tfoining of 
People 
with 

blindness 
in Brallle 

R 50 000 

Number 
of People 
wilh 

blindness 

reoched 

Irvcreased 
level of 
accessibilty 
of 

infoimation 
by people 
with 

bBrvdrtess 

1 0 copies 

\00% 

October 

2009 

20D8/D9 

Annual 

Report 

Develop 
data base of 
people with 
blindness 

Ensure 

production 

and 

dlstribution 
of the 
reoort 

Continue to 
engage the 
service 
provider 

Pfogress report 
on trainlng of 
people with 
blindness 

Identify 
■ servlce 
provider for 
producing 
annuol 
report on 

Braille 

Liaison with 
SouthAfrican 
Council for 
the Blind 
Identlficotion 

0 f trainers 
and trainees 

Support 

and 

morBtoiing 
of Ihe 
training 
programme 

Support 

and 

monltoflng 
of the 
training 
programme 

Support and 
monltorlng of the 
training 
programme 


Table 35: KPA 1 : Municipal Transfofmation Ar»d Insfilulional Developmenl 
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iDP 

Deveiopmental 
Prlorities & 
Oblectlves 

Corporate 

Objeciive 

Key 

Pertormarsce 

Indicator 

(nput Indlcator 

Output 

Indlcator 

Outcome 

Indlcator 

Quantity 

Quallty 

Tlme - 
Frame 

Implement 
cross-cuttlng 
lssues(HIV/AIDS. 
Youth. Women, 
Dlsabled. Aged 
etc) 

Advocate for 
the incluslon 
of issues of 
GDYCA , HIV 
and AIDS In 
sectionat 
plans 

No. of 
projects 
dedicated to 
Women, 

People wlth 
Disabilities, 
Aged and 
Youth 

Advocate for 
sections to 
disaggregate 
awarding of 
projects and 
tenders in 
terms of 

Youth, 

Disablllty and 

Women 

beneticiaries 

R 5000. 00 

Increase 

In no. of 

projects 

benefiting 

Youth, 

Women 

and PwD. 

increased 
level of 
representivity 
of Youth, 
Women and 
PwD. in 
municipal 
projects 

4 

Advococy 

meetings 

100% 

June 

2010 

No. of 
tenders 
awarded/sub 
-contracted 
fo Women, 
Youth and 
People with 
Dlsablllties 


Support 
establishment, 
capaclty 
building and 
resource 

mobilization 
for NGO's 
dealing with 
GDYCA and 

HIV andAIDS 
Issues 

No. of NGO's 
established, 
supported 
and 

capacitoted. 

Faciptate 
establishment. 
registrotion 
and support 
of NGO's 

Facliitate and 
support 
tralning of 
NPO’S 

R210 000 

Level f 
support 
aworded 
to NGO's 

Level of 
functionality 
and growth 
of NGO'sin 
the District 

According 
to needs 
analysis 

20% 

June 

2010 


Annual 

Target 


Ali 

sections in 
the District 
Municlpali 
tv 


All local 

munlcipali 

ties 


Quarterly Target 


1*' 

^etd 

3'd 

4lh 

Facilitate 
meetings with 
various sections, 
portfolio 
committees 
and 

municipalities ' 
on 

mainstreaming 

issues 

Quarterly 
report on 
progress 
made 

Quarterty 
report on 
progress 
made 

Quarterly 
report on 
progress made 

Quarterly report 
on progress 
made 




Liaisonwith 

various 

stakeholders. 

Resource 

mobilization 

Resource 

mobilization 

Report on 
resource 

mobilization 

Rnaliie 

Database of 
NPO's in the 
District 

Quarterly 
report on 
progress 
made 

Quartetly 
report on 
progress 
made 

Quarterly 
report on 
progress made 

Conduct Needs 
analysis 

Continue 
liaison with 
varlous 
stakeholders 

Monitoring 
and support 
mechanism 

Monitoring and 

support 

mechanlsm 

Mobifize 

Resources 

Monitoring 
and support 
mechanism 
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IDP 

Developm 

ent 

Prlorftles L 

Corporate 

Objectlve 

Key 

Petformance 

Indicator 

Input 

Indicator 

Output 

Indicatar 

Ouicome 

Indlcator 

QuontHy 

Quallty 

Tlme - 
Frame 

Annual 

Target 

Quarterly Taraet 

1" 

2nd 

3'«^ 

4ih 

Implement 

cross- 

cutting 

)ssues(HIV/ 

AIDS, 

Youth, . 
Women, 
Disabled, 
Aged etc) 

Facilitate 
and support 
poverty 
reduction for 
Youth, 

Women 

People with 

Dlsablllties, 

CNIdren, 

Aged and 
PLHIV 

Gardening 

projects 

estoblished, 

implemente 

d ond 

sustoined. 

R 50 000 

Scale up 
access to 
Poverfy 
reduction 
programmes 

No. of 

projects 

establlshed 

implemente 

d and 

sustained 

Number of 

gordening 

projecls 

estobBshed 

and 

sustained 

6 

Projects 

20% 

June 2010 

All Local 

Munlclpaliti 

es 

Liaison with 

various 

stakeholders 

Monitoring and 
evaluation of 
programmes/ 
projects 

Monitoring 

and 

evaluatiòri of 
progrommes/ 
oroiectš 

Morutorlng 

and 

evaluation of 
progrommes/ 
oroiects . 

Identificaiion 
of projects / 
programmes to 
be 

imolemenied 

Quarterly 
reporton 
implementolio 
n of 

programmes/ 

projects 

Quofteily 
report on 
implementati 
on of Ihe 
progrommes 
/projects 

Quorterly 
report'on 
implementoti 
on of the 
progrommes / 
projects 

Implementotio 
n of 

projects/progr 

ammes 


Increase 
proportlon 
of Youth. 
Women. 

PwD, Aged, 
PLHIV, OVC 
and Chlld- 
Heoded 
Households 
accessing 
basic soclal 
servlces 

Community 
Outreach 
Programme 
in place 

R 100 000 

FacilHate 

and 

coordinate 

community 

outreach 

programme 

Number of 

Communitv 

outreach 

pfogrammes 

held 

Irvireosed 
levei of 
accessibiily 
fo basic 
services 

4 

Commu 

nity 

outreoc 

h 

program 

mes 

60% 

June 2010 

1 

Community 
Outreoch 
Pfojôct per 
Quorter 

Lioison with 

various 

stokeholders 

Monitorlng ond 
evaluotion of 
programmes/ 
projects 

Monlloring 

and 

evoluation of 
progrommes/ 
proiects 

Monlforing 

and 

evaluation of 
programmes/ 
oroiects 

Identificotion 
of projects/ 
progrommes to 
be 

implemented 

Quarterly 
report on 
implementotlo 
n of 

programmes/ 

projects 

Quorterly 
report on 
Implemèntatl 
on of the 
progrommes 
/projects 

Quorterly 
report on 
implementatf 
on of the 
programmes / 
projects 


Table 36; KPA 1 : Murudpal Transformafion And Instifutionol Developmenf 
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IDP 

Development 
Prloritles & 
Oblectlves 

Corporate 

Objectlve 

Key Pertormance 
Indlcator 

Input 

Indlcator 

Output 

Indictor 

Outcome 

Indlcator 

Quantlty 

Quallty 

Tlme 

frame 

Annual 

Target 

Quarterlv Tarqet 

T' 


3>d 

4"' 

Implement 
cross-cutting 
lssues(HiV/AlDS, 
Youth, Women, 
Dlsabled, 

Aged etc)t 

Faciitate 

and 

support 

Job 

creation 
for Youth, 
Women 
and 

People 

with 

DisablEties 

Cooperatives 
Qccommodating 
Youth, Aged, 
Women and 
Peoplewith 
DisobiEties 
estobiished and 
registered 

Reflection of 
quotos In 
procurement, 
skllls 

development 
ond economlc 
empowerment 
projects 

R 170 000 

Facilitation of 
Ihe 

establishment, 
registration 
and Gnking to 
funding 
sources of 
cooperatives 

No. of 

cooperatives 

estabDshed 

accommodatir\g 

Youth. Aged, 

Women ond 

Peoplewiih 

Dlsabilities 

No. of Youth, 
Womea 

Aged ond 
People with 
Disobilities 
participotir^ 
in co- 
operatives 

8 

Co- 

operaiives 

50% of 

Youth 

and 

Women 

orKl 10% 

of People 

with 

disoblRtles 

June 

2010 

Wheelchoir 

Repolr 

Plostic 

Recycling 

6 Older 
persons 
financlal 
Cooperotlves 

Uolsonwith 

vortous 

stokeholders 

Processes for 
establishing , 
registering 
and giving a 
start-up to 
cooperatives 

Processes for 
establishing , 
registering 
and giving q 
start-up’tò 
cooperatives 

Handing 
over of 
copeartive 
s to LED 
and Heolth 
and Social 
Departme. . 
nts for 
fundina 

Processes for 
estoblishing , 
registering 
and givlng o 
start-up to 
cooperotives 

Monitoring 

and 

evaluation of 
progress 

Monitoring 

and 

evoluation of 
progress 

Moniloring 

and 

evoiuatton 
of progress 


Table 37: KPA I ; Munlclpal Transformation And Irkstitulionol Oevelopnrient 
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IDP Development 
Prlorltles L 
Obleetlves 


Corporate 

Objectlve 


Key 

Performance 

Indlcator 


Input 

Indlcator 


Output 

Indlctor 


Outcome 

Indlcotor 


Quantlty 


Implement cross- 
cutting 

issues(HIV/AiDS, 
Youth, Women, 
Disabled. Aged 
etc) 


Mobilize 
resources for 
the 

implementation 
of GDYCA, HIV 
ond AIDS 
programmes/ 
projects 


GDYCA, HIV 
ond AIDS 
projects/ 
programmes 
given a start 
and Tinked 
with funding 
sources 


LinkJng 
GDYCA, HIV 
and AIDS 
projects / 
programmes 
with funding 
sources 

R 100 000 


No. of 

GDYCA 

and HIV 

and 

AIDS 

projects 

given a 

sfart 

and 

linked 

with 

funding 

sources 


Level of 
fursctiorvsBty 
and growth 
of GDYCA. 
HIV and AIDS 
programmes/ 
profects 


10 

0^anizatioru 


Toble 38: KPA 1 : Municipoi Tronsformation And lr«lituljoncil Devek^ment 


Quallty 

Tlme 

Annual 

Quarterlv Taraet 1 

frame 

Target 

T‘ 

2~i 

3'“ 

4“' 

10% 

June 

2010 

Creches 

Service 

Clubs 

Community 

Data base 
of NPO's: 
Creches, 
Service 

Quorterly 
report on 
progress 
made 

Quorterly 
report on 
progress. 
made 

Quarterly 
report on 
progress 
made 



Home- 
Based Care 
groups 

CBO's 

NGO's 

Clubs, 

Community 

Home 

Based 

Care. etc. 

Ongoing 
monitoring 
and support 
mechanisms 
in place 

Ongolng 
monitaring 
and support 
meChanisms 
Inplace 

Ongoing 
monitotirig 
and support 
mechanisms 

In ptace 




Data base 
of funding 
sources 




Embark on 
Resource 
Mobilization 
Processes 
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IDP 

Developmental 
Prlorltles & 
Oblectlves 

Corporate 

Objectlve 

Key 

Performance 

Indlcator 

Input Indicator 

Outpul 

Indicator 

Outcome 

indicator 

Quantlty | 

i 

Quallty 

Tlme 

frame 

Target 

1 Quarterlv Taraet 1 

1“ ! 

Jnd 

3'd 

4lh 

Good 

Governance 

and 

Community 

Partidpation 

Support 

coordinalion 

and 

implementation 

ofCDW 

Programme 

Coordinated 

CDW 

Programme 

RIOO 000 

Facilitate i 

establishment of 
links wlth CDW 
Programme 

No. of 
activities 
collaborated 
with CDW's 

Level of 

involvement 

and 

engagement 

ofCDW's 

According 
to CDW’s 
Monthly 
Qctivity 
plans 

80% 

June 

2010 

All 

CDW's 

In Ihe 
District 

Acquisition of 
MOU from 

DPLG ond 

Local 

Munidpalities 
with regard to 
CDW 

Proaramme. 

Meetingwith 

DPLG. 

Data base of 
CDW’s 

Quarterly 
meetings wifh 
CDW’s 

Quartefty 
plan and 
report on 
activitias of 
CDW’s 

Quarteriy 
plan and 
report on 
activities of • 
CDW's 

Quarterly 
plan and 
report on 
■ activities of 
CDW's 

Ongoing 
support ond 
monitoring 
of CDW’s 
activities 

Ongotng 
support dncJ' 
monitoring 
ofCDW's 1 

acrivities i 

Ongoing , , 
support and 
monitoring 
of CDW's 
octivlties 

i 

Coordination 
and support of 
fhe Communlly 
Based Planning 
Model 

Ward 

Committees 

established 

and 

launched 

Pacliltatlon of 
representatlon of 
GDYCA.HIV and 
AIDS Structures In 
Ward 

Commlltees 

Collaborotion 
among speclal 
programme, 
CDW's, IDP, 
Speaker's and 
Communication 

R300 000 

Number of 
functional 
Ward 

Commlttees 
in place 

Level of 

community 

partidpation 

All Words 

70% 

June 

2010 

1 

All 

Wards ; 
in the 
Distrlct 

Rnallre 
estoblishment 
and launch of 
outstanding 
wards 

Quarteriy 
report on 
progress 
made. 

Quarterly 
report on 
progress 
made. 

Quorteriy 
report on 
progress 
made. 

Plenary 
processes for 
Ward 

Commlttee 

1 Seminar 

Ward 

Commlttee 

Semlnar 

hosted 

Implement 

CBP Model 

Implement 

C8P Model 

Implement 

CBP Model 

Support and 
Monitoring 
mechanisms 
in place 

Support and 
Monitoring 
mechonisms 
in plQce 

Support ond 
Monitoring 
mechonisms 
inploce 


Table 39; KPA 1 : Municipal Transformation And Inslitutional Development 
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ESURING TRAINING 
AND DEVELOPMENT 
OF PERSONNEL 
AND 

COUNCILLORS: 


ACHIEVEMENTOF 

EMPLOYMENT 

EQUITY 


RECRUITMENT AND 
STAFF RFTENTION: 


To pfomole 
fiuman 
copltal by 
developlng 
□ VYSP fof 
Offlclals 


Enrolling 
Counclllors 
on tralnlng 
worttshops 


Compllanca 
to the EEA 
by 

requesting 
the Oeptof 
Labour to 
conductan 
EEA 

workshop 


Drowing and 
Implament 
an EEP for 
the 

munlcipallty. 



Number of 
personnel who 
recelved trolnlng 

kfentlfying skllls 
gaps among 
officlats 

R4CIOOOO 

Twenty (20{ 
Tralned 

Offldals 

Competent 
persortnel wllh 
enhancad 
p8rtormarK» 

Numberof 
Councillofs who 
recetved tralnlng 

Idenlifylng skllls 
gaps among 
counclllors 

R50 000 

Twetve (12) 
tralned Cllrs 

Competent and 

wellntormed 

councllors 

Approval of 
Employment 

Equlty Plan by 
Sacond Quarter 

Percenlage 

1%) ot the 
budget to be 
spenf for 
Prlor1tlzed 
vacant posts 

Appolntlr^ 
slaff Info oll 

POI posts 
fhal have 
budget(App 
olnted 
personnel 
from PDI) 

Complanceto 

the 

Emptoyment 

Equlty Act 

Number of 
appdntments 
trom made trom 
the lorgeted PDI 
group 

Facllltating a 
workshop on 

EEA and EEP 
through Dept 
ot Labourwlth 
a budget of 

R3 000for 
catertng 

EEP 

approved by 
Cour>cll 

Complance to 
the 

Employment 

Equlty Act and 

theEEPorthe 

murjcipallty 

Fllllng all four (4) 
prlortttzed ond 
budgeted 
vacant posts on 
tha 

Organlzatlonal 

Structure. 

Percenlage 

1%) of the 
budgal spent 
of Pr1orltlzed 
vacont posts 

Fllled 
pr(orlttzed 
posts that 
are 

budgeted 
for on the 
Structure 

Malnlolnirsg a 
Salary BQ to be 
less thon 30% 




Trdnlng by 
NQP 

ocCTadil^ 

Servfca 

JVovtders 


TraMr^ by 
NQF 

□ccredltsd 

Ser^^ce 

Pro>4de(s 


Appolntlrtg 

parsc^snel 

fromlha 

PDI group 

tocxjdress 

EEP 




orrd 

r^uaflfled 
persoru to 
Qchlsve 
thalDP 
ot^ecitvas 


July2009 

to 

June20l0 


Juty2009 

to 

June 2010 


July 

lo 

Sepl. 2009. 
Fof Ihe Flrst 
Quarter 


Traln 20 
employees to 
achieve NQF 
levels 


Train 12 Cllrs lo 
achleve NQF 
levels 


Appoinllrig 
four (2) 
personnel 
from PDI 
group 


A July 2009 Approved EEP 

comr^nt to 

EEPthatis June2010 

drawn 

acccrdrrg 

lothe EEA. 


July 

to 

Sepl. 2009. 
|l.e. for the 
First 

Quarter 


Fllllng qII 
vacant arrd 
budgeted 
posls 



Re-estobllsh 

Trairdng 

Committee: Serrd 
three |3) 
Counclllors on 
Iraining. 


Facllltatlng the 
Qppolntmenl of a 
Senlor Marrager: 
Community 
Services 




Send flve |5) Send five (5) 

employees on employees on 

Ifolnlng Irolnlng 


Revlew of the EEP 
and Qppoint one 
Senlor Monoger 
from the PDI 
group 


fTlilrsg Senlor 
Manoger from 
the PDI group 


Send Ihree |3) 
Councillors on 
trainlng 


Appdntment 
of one 
dlsabled 
person In a 
Junlor post 


Formulale a 
reporton the 
EEPfor 

managament 
and Council 


Conciude the 
Intervlew and 
appolntmenf 
and 

oflentallon of 
new 

employees 


Send fhrea (3) 
Counclllors on 
trolntng 


Conductlng 
one Induction 
exerclse for 
new 

employees 


Submll EEP to 
Dept of 
Labour; 
Monltor ond 
Revlew 


Contlnue to fili 
posls thaf 
mlght bè 
vacated and 
conduct 
pollcy 
workshop 


Send five (5) 
employees on 
trolnlng 


Send three (3) 
Councjlllprs on 
tralnlng 


Conducling 
one Inductlon 
exerclse for 
new 

employees 


Monltor ond 
revlew by 
appolntlng PDl 
Inlo VQcanf 
managerlal 
posltlons 


Compllatlon 
ot the Annual 
Raport thalwlU 
be presenled 
lo Councll. 
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CREATING A 
FOSmVE EMriOVEE 
CUMATE THROUGH 
SOUNO LABOUR 
RELATIONS 


rROViOlNO lEGAL 

surroRT TO the 
MUNCICrAUTY 


rROVIOING KR 
SUrrORT AND 
ADMINHRATIONTO 
THE DISTRICT AS 
WEU A$ THE LOCAL 
MUNICIPAUTIES 


To promola 
sound 

Lobour 
Relollons on 
the 

Workplace 

Conducllng on 

Employee 

Salisfactlon 

Sutvey and 
numberof 

Labour Dlsputes 
attended to 

ComplUng a 
Lobour 

Dlspute repcvt 
or reglster 

Rssponse lo 
all Labour 
Obpute 
recorded In 
the Labour 
OUpute 
regbter 

To promola 
sound 

Lobour 
Rekitlaru 
between Ihe 
Councll or>d 
Olflclols 

Number of LLf 
meetlngs held 

Drawing of LLF 
ogersdas and 
dlstrlbutlng 
llmously 

Etfecllva 
orsd regulor 

LLF meellngs 

To provlde 
Internol legot 
odvlce to 
the □Istrlct 
munlclpallly 
orsd to Locot 
murrlclpalltle 
s 

Number cf legal 
advlses provldad 
on pollcy. 
conlract orsd on 
lllOatloru agolrut 
the munlclpaDty 

Attendlr>g to 
tegal matlers 
submitted to 

Ihe legol 
odvfce unll 

Pfovidlng 
odvlce on 
legol matlers 
referreo to 
the legol 
advlce urflt 

Estobllshlrso 
an Intemal 
Lobour Law 
Ubrary 

Procurement of 
lobour Law 
maiorlal to 
estoblbh a 

Ubrary 

Procurlng 
lobour law 
Cbrarybooks 
for Ihe 
amounlof 
R1CX3000 

EslobDsh 
labour low 
Ubrory 

To provlde 
admlnlstratlv 
e support to 
the dlstrlcl 
arsd bcal 
munlclpalltle 
s 

Number of 
support programs 
rendsred to the 
various local 
munlclpaDtles 

Provtda a 
rovlng leam ol 
Manager 

Admln: HR; 

Legal Advlser; 
Trolnlng 

Numbar ol 
support 
programs In 
varlous local 
municlpQlitle 
s 

Molntenanc 

a ot Otflces 
in thedlstrlct 
murflcloalltv 

Maintenarsce of 
a clsarjlng 
reglslers In offlces 

Provldlng 
cleorslng staff 
wlth a roster 

Regular 
cleonlng of 
premlses 


Sallited 
Employees IHus 
enhaiKilng 
perTormance 


Complance 
arKl erieclKre 
and sound 
relanons In the 
wofkploce 


Legai 

Qwcueneu - 
itujl wHI iead lo 
compiaece In 
ihe woftploce 


Compllance. 
employee 
sotfstoctlon ond 
lound lobovr 
relollons 


Capoclty 
createdol locol 
munldpal level 


1 Eflèctlve 

Survey enefcbes 

2 thalwfl 

Teom ptoduce 

Duldlng soUsned 

sesslons employees 

ond sound 
labour 
relallons 


EHecUve 
rdoHoru 
omong 
stotf. CIRs 
locol 

munlclpalt 




i 

Support 
progroms 
(l.e. One 
por 

municlpat 

Ity 


An 

Iniormed 

Humon 

Resources 



Provlr>o 

Hgh 

1echr>lcai 

supporl 


Accorcflng 

loOHS 

slorvlards 


July2009 

lo 

June2010 


July2009 

to 

June20l0 


Asorvl P>ovidirx) Turrv 

when prolesslorKJ orourtd 

casesore llegQl flmeotjUJ 

reported servlces doys 

ond legal 
odvlcels 
sougiv 


July20Cl9 

lo 

Oec . 2009 


July2009 

lo 



Resolve aU 
Labour 

Dbpules and 
submit reporl 
to Councll 

Formulate an 
Emptoyee 
SatlsFactlon 
survey 

questlonnalre 

Conduclan 

Employee 

Satlsfactlon 

survey; 

One team 

buitdlng 

sesslon 

Collate of the 
dala. drawa 
remedlal ptan ' 
and submlt a 
report to 

Councll , . 

Facllltate one | 
team bulldlng ! 
sesslon 

Submlttlng a 
repori of LLP 
meelings to 
councli. 

One LLF meellng 

One LLF 
meetlng 

One LLF 
meellng 

One LLF 
meellng 

Present o 
report to 

Councll on 
legol motters 

Provlde legal 
advlca to the 
munJclpallfy on 
Stlgotlorts talsed 
ogalnst Councll 
wlthln a turrv 
□round lime of 14 
days 

Provlde Isgal 
advlce to the 
munJcipollly 
on lltlgalloru 
rolsed agolnst 
Councll wifNn 

Q turn-around 
tlmeof 14 
days 

Provlde legol 
advlce to the 1 
munlcipality 
on ntlgatloru 
rolsed agalnst 
Councll wilhln ' 
□ iurrvaround 
tlmaof 14 
doys 

Pfovlde tegol 
advlce to the 
munlclpallfy 
on Utlgatlons 
ralsed agolrut 
Councll wlthln 

0 turn-oround 
tlma of 14 
days 

Estoblbhlrrg on 
Inlarnal 

Labour lotw 
Ubrary ond 
teporllng to 
Council 

Procuremenl of 
SludyMaterlal lo 
eslobUsho 

Lobour Low 

Ubrary 

1 

1 

1 

Establlshlng on 
Internol 

Lobour Low 
Ubrory 

1 

Molntalnlng 
Dbrory moterlal 
by Introdudrsg 

Q nbrary 
system 

1 

Cohduct 
workshops to 
stoFfand Cllr's 
on legol 
malters 

Submlltlng a 
repcrt on local 
murrlclpalllles 
lo 

managament 
and Courtcll 

Provldlng 

Qssbtonce to 
local 

munlclpalltles on 
SALGA's 
benchmorklng 
progrom 

Conducllng 
' Lobour 

Relatlons 

Workshops 

Road show; 
Infroduclng 

Ihe Lobour 

Low Ubrary lo 
local 

municlpoillies 

Complllng o 
reporl on tha 
locolsupporl 
to Councll 

Provldlng an 
Annual Report 
fo 

monaoement 

Refurbbhlng Ihe 
carpsts at Old 
Councll bulldlng 

Conductlnga 

sprlng 

cleaning In all 
offlces 

Malntaln a 
cleaning 
regbter In 
oftices 

Conduct a 
spring 

clear\lng In qII 
otncas 
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ond to 

Councll 





PROVIDINGHR 
SUPPORT ANO 
ADMINITRATION 

Fleet 

Managemen 
t To manage 
CauncU Pool 
Vehlcles 

MalntenarKe of 

Trtp Reglsterfor 12 
pool veNcles of 
CouncU 

Provldlng 
reglslers arsd 
regular entrtes 
made inlo trlp 
reglsters 

A weli 
controUed 

Tilp Reglster 

Wel molntolrsed 
pooivahlclas 

Al 112) 
pool 
veNcles 
mcdntalne 
d 

Need c»rs 
thatore 
servtced 
regidarty 


Obtoln o cleor 
Audlt report 

installallon of a 
'Orlvef-Regulator' 
electronlc devlce 

Molntalnlng a 
dalty control 
system and 
reporllng to 
manogemenl 

Execullng 
dally control 
system ond 
reporting to 
monagement 

MolntaNng o 
dolly control 
system ond 
reportlng to 
Coundl 


Malntenanc 

eof 

Telephones 
to the dlstftct 
munlclpallty 

Ir^stalkitlon ar\d 
malntenonce of 
telephone. fax 

Unes and 
malntenance of 
telephone call 
prlni-out. 

Regular 
compUalton of 
telephone NUs 
prtnt-out 

Accurate 
telephorra 
bllling wiU be 
achleved. 

Telephona cosis 

v^be 

mcAttc^sed 

Daly 

Acxxvdlng 

tothe 

Telephorte 

Polcv 

July2009 

to 

June 2010 

Provlng on 
Annual Report 
on telephone 
costs 

Upgrodlrrg the 
telephone ond 
fax-lines at 60 
Market Street 

Irutalllng a 
computer 
system to 
coordinate oll 
telephone 
colls QDd 
bllUng 

Molr^lalnlng 
prlnt-out 
reparts for 
calls made to 
control bllllng 
and reportlng 
to‘ ' 

monaaement 

Malntolning 
prlnt-out 
reports for 
colls made to 
control bllllng 
and Annual 
Report 

fACIUTATE 
INFORMATION 
TECHNOLOGY (IT] 
EFFICIENCY 

Malntaln IT 
efficlency by 
coordlnatlng 
the service 
provlder: 
Buslness 
Englneerlng 
(B.E.) 

Internolty 

Malntalnlng the 
Conlract of 

Buslness 

Engineertng and 
promoting the 
capacltating of 
employees on IT 

Provlslon of 
Computer 
literacy 
courses In 
conjunctlon 
wlth B.E. 

Compuler 
llteracy 
among staff 
and 

courv:lllors 

EfRcietst 

coUaboratar 

system 

erthancing 

IntenKil 

communkroHon 

Daly 

Ac»XKding 

totha 

Intetmalksn 

Techru^ogy 

Polcy. 


IT Policy to be 
opproved by 
Coundl 

Complla a draft IT 
Pollcy by 
benchmartcing 
wilh other 
inslltulioru. 

Presenl drafl 11 
Pollcy fo 
monagement 
for Inputs 

Presentlng the 

IT Pollcy to 
Councll for 
Approvol. 

Implement 
monllor ond 
glve ongolng 
evoluation 

PROMOTING 

GOOD 

60RVENANCE: 

To promote 

effectlve 

arvd 

Corporate 

governance 

through 

compllance 

through 

relevant 

leglslallon 

arKl pollcles 

Orawlng four 
potlcles and 
provldlngCouncll 
support 

Drawlng of 
Councll 
agandas arvd 
distribullng 
tlmously 

Effecttve 
councU and 
regulor 
councK 
meetlngs 

Complcince 
andeffecttve 
servlce delvery 
artd commurity 
porflcripailon 

Ooly 

Acccrdlr^ 

tothe 

Conditon 

of 

&n(4oyme 
nt Act. 

Juty2009 

to 

June^lO 

Thatoll 

Councll 
meetlngs be 
held llmously 

•One (t) CS 
Portfolio meeting 
•One Mayorol 
meetlng 
‘One stotutory 
Gouncil meeling 

•One (1) CS 

Portfollo 

meetlng 

•One Moyorol 

meeting 

•One CouncU 

meellng. 

•One (1) CS 

Portfollo 

meetlng 

‘One Mayorol 

meetlng 

•One Councll 

meetlng. 

•One (1) CS 

Porltolto 

meellng 

•One Moyoral 

meeting 

•One Coundl 

meetlng. 
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SUPPLY CHAIN 
MANAGEMENT 


To promots 
servlce deBvety 
by facitatlng 
the tlmeous 
owardlng of 
tenders 


Number of Bld 

Adjudlcatlon 

commlttee 

meelir^gs 

convened and 

numberof 

appolnlments 

made. Turrv 

aroursd tlme to 

makean 

oppolntment 


Holdlng 

regular bld 

commlttee 

meettngs 

malnlain a 

turrvaround 

tlme of $lx 

weeks to 

appolnt 

servtces 

provlders 


Tender wlU 
be glven 
wttnin slx 
weeks after 
the tender 
box has 
been 
opened 


The munlcipany 
w(l Qchleve its 
servics deltvsrY 
items as oulfined 
In the IDP 


Iteconvnen 

dtor1y(4B) 

oppolntme 

nts: 

Accoidlngto 

thaSupply 

Chaln 

Marv^ement 

PoUcy 

July 

2009 
to 

June 

2010 

Facllilatlng the 
ottertng of a 
mlnlmum of (48) 
tenders 

Facllltallng ten 
(12) 

oppolnlments: 

Facllltating ten 
(12) appolnl- 
ments; 

FacilltQting 

len()2) 

appolnl- 

ments; 

Facllltaflng 

ten()2) 

Qppolnt- 

ments: 

SU|6) 

weekstum- 

oroursd 

tima 

Pio^r^ 

suslalrable 

servlce 

deUvery 

July 

2009 
to 

June 

2010 

Tenders are 
glvena sbc |6) 
turn-around 
time. 

Six (6) weeks lunv 
around time. 

Slx (6) weeks 
turrvoround 
tlme 

SU (6) weeks 
turrvaround 
tlme 

Slx (6) 

weeks turrv 
around, < 
llme 

SubmN(4) 
SCM repo^ 
toEx. 
Mayor 

Provlng 

sustolrKible 

service 

delvery 

July 

2009 
to 

June 

2010 

Submlt the four 
SCMquQrterly 
reports to the Ex. 
Mayor and to 
Councll 

Submittlng the 

SCM first quarterly 
report to the 
Execut1ve Mayor 

Submlttlng Ihe 
SCM second 
quarterty report 
to the Executlve 
Mayor 

Submlttlng 
the SCM Ihlrd 
quarterly 
report to Ihe 
Execulive 
Mayof 

Submittlng 

the SCM 

fourth 

quarterty 

andannual 

report to 

the 

Êxecutive 

Mayor 


Table 40: Munlcipal Translormailon and Instliullonal Oevelopmeni 
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9.2 BASIC SERVICE DELIVERY & INFRASTRUCTURE INVESTMENT; IDP DEVELOPMENT PRIORITIES AND 
OBJECTIVES, KPIS AND TARGETS 


Corporaie 

Oblectlve 


Provide Water 


Key Performance Indlcator 


Number of households provided wlth basic 
water 

Number of households provided with free 
bosic water 


Provide Sonitation Number of households provided with occess 
to bosic sanitotion 


Bucket Erodicatlon 


Mointoin ond 
Upgrode Rood 


Invest in 
infrostructure 


Number of households provlded with occess 
to bosic sanitotion 


Rood mointenance plon 
Km of roads upgroded 


% of copltal budget actually 
spent on capitol projects 
% of own revenue spent on 
mointenonce 
Number of jobs creoted 
through LED initiatives 


Annuai Target 


2009/10.Pro>nde basic water by 
December2009 


QuarterlyTarget 


2009/10 

Provtde basic sanitation by 
December 2010 


Impiement projects budgeiad for 
2009/10 

Buckets to be erodlcated by 
December 2009 


Complete NURP PtDject by er^ 
of Jurte 2009 



1** 



Mcmitor and report 
on progress of 
project 

Monltor and report 
on progress of 
projecf 

Monitor and report 
on progress of 
project 

Monitor and report 
on progress of 
project 

Monitor and report 
on progress of 
project 

Monitor and report 
on progress of 
project 

Mordtor ond report 
on progress of 
project 

Monitor ond report 
on progress of 
project 

Monitor and reporf 
on progress of 
projecf 

Implement projecf 

Evaluate ond report 
on progress 

Evaluate and report 
on progress 

^oritke short-term 
projects in the IDP. 

Report 1o Council on 
stotus quo 

Continuous 
implementotion and 
monitoring 


Monltor ond report on 
progress of project 


Monitor ond report on 
progress of project 


MorJtor ond report on 
progress of project 


on progress 


Monltoring and review 
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2008/2009 


Corporate 

Key Performance Indlcator 


Objectlve 


AnnualTarget 

Fire Rghting Service 

Rendering operational fire fighting 
services. 

Training and development personnel. 
Rre Protection inspections. 

Rendering Rre Rghting 

Services. 

(Molopo, Kagisano, Mamusa, 
GreaterTaung,) 



Training and development of 
volunteers and fulttime 
personnel according to skills 
development plan. 

Rre Protectioninspections of 
all businesses. publlc places, 
industry. 



Road show on schools 
evacuation plans, training 
and education of privote 
sectorand public. 



Conducling fire prevention 
inspections, awareness 
campaigns 
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Ist 

2nd 

3rd 

4th 

Rendering Rre Rghting 

Servlces. (Molopo, 

Kagisano, 

GreaterTaung,) 

Rendering Rre 

Rghting Services. 
Molopo, Kagisano, 
GreaterTaung,) 

Rendering Rre Rghting 
Services. 

(Molopo, Kagisano, 
Mamusa, Greater 
Taung,) 

Rendeting Rre Rghting 
Senrices. 

(Molopo, Kagisano, 

Mamusa,' Greater Taung,) 

Training and development of 
volunteers and fulltime 
persormel according to 
skills development plan 

Training and 
development of 
fulltime personnel 
according to skills 
development plan 

Training and 
development of 
volunteers and fulltime 
personnel according 
to skills development 
plan 

Training and development 
of volunteers and fulltime 
personnel according to skills 
development plan 

Road show on schools 
evacuation plans, troining 
and educalion of private 
sector and public. 

Training and 
educalion of private 
sectorand public 
members. 


Establishment of Rre 
protection associations, 
Molopo, Kagisono. 

Conducting fire prevention 
inspections, awareness 
campoigns 

Conducting fire 

prevention 

inspeclions, 

awareness 

campaigns, road 

shows 

Conducting fire 
prevention 
inspections, 
awareness campaign. 

Conducting fire prevention 
inspections, awareness 
campaigns, road shows, 
training and education of 
private sèctor and public. 
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Rre Rghting 

Renderlng operatlonal Bre 

Rendering Rre Rghflng 

Rendering Rre Rghting 

Rendering Rre 

Rendering Rre 

Rendering Rre Rghting 

Sen/ice 

fighflng servlces. 

Services. 

Services. (Motopo, 

Rghting Services. 

Rghting Services. 

Services. 


Training and development 

(Molopo, Kagisono. 

Kagisano, 

Molopo, Kagisano, 

(Molopo, Kagisono, 

(Molopo, Kagisano, 


personnel. 

Rre Protection inspecfions. 

Mamusa. GreaferTaung,) 

Rre Protection inspectioru of 
all buslnesses. public places, 
industfy. 

Greoter Taung,) 

GreaterTaung,) 
Training and 
educotion of private 
sector and public 
members. 

Mamusa, Greater 
Taung,) 

Mamusa, Greater Taung,) 


Table 42: Baslc Service Delivery 
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Corporate Ob}ecttve 


Provlde Disaster 
Management Service 


Key Pertormance Indlcator 

AnnualTarget 

Quarterly Target 






1« 

1 

nd 

2 

3 '“ 

4 "* 

Coordinated and 
Managed Disosters 
Intervenlions In the 

Dlstrlct 

. Processed monthly 
cloims, Number of 

conducted troining 

For volunteers, 

Compiled reports, 

records, and i 

Statistics Reports 
on day to day 

administration 

of the service. 

Av^areness 

campalgn 

Revised Disaster 
Management plans to 
be completed by July 

2008 detailed plan for 
all LM's. 

Adoplion of Disaster 
management plans 
by councii. 

Complete 

Feasibility study and 
specifications for District 
Disaster control centre. 

Awareness 

. campaign 


Table 43: Basic Service Delivery 
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Corporate Objectlve 

Key Peiformance 

Indfcator 

Annual Target 

Quarterly Target 


■» 

1 

nd 

2 

3’“ 

4*^ 

Sofid Waste 

Management, 

IMamusa. Kagisano. 
Molopo, GreaferTaung, 
Lekwa Teemane LM) 

Refuse Removal And 
Cleanslng . 
-Streetcleaning. 

-Litter plcking. 

-General cleanlng 
. of publlc areas. 

Solld Waste Disposal 

Sldes 

-Annuolly revlew of 

IWMP. 

Authori 2 atlon Non- 
Landfill and londflll sltas 

Adoptlon of Implementing 
framework and time frame for 
absorption of SoBd Waste Funclions. 
Annually review of IWMP 
-Authorization 

Non-Landfill sites. 

■ Consuitotion plon phase 
one. 

-Applicatlon/notices tor permitting 
sites- . 

•Appllcation for permlt e^emptlon. 
Include project in the IDP ond 
applicatlon for MIC funcKng. 

Not oppficabla 

Amendment powers 
arsd funcfions to 
irvtUjde solid waste 
morsagement as part 
of the dstrlct 
tunction. 

j 

Adoption of imptementing 
framework and time frame for 
absonotion of Solid Waste 

Kick-start process to authorize, nl. 

Non - Landfill and landfi)l sltes; 

Consuitdtion plans and 
status quo report phasa 
one, 

Include projecf in the IDP 

Annually review of 
IWMP 

-Authoriiation 
Non-Landfill sites, 
phase tw.o; 

- Application 
/notices for 
perrpittirjg sites. 

- Applicòtion for 
permit exemption. 
-ApplicQtionfor MIC 
funding. 


Table 44: Baslc Service Dellvery 
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Corporate Objectlve 

Key Pertormance 

Annual Target 

Quarterly Target 



ll 

1 

nd 

2 

rd 

3 

4*^ 

Environmental Health 
Services 

To ensure a healthy 
environment 

To provide 

environmental health 

senflces 

To ensure Food Hygiene 
and Safety 

To reduce the malaria 
mosquito vectors 

Btablishes sateliite EHS offices 
in a!t LM's 

Revise by-Laws and 
promulgate appiicable by- 
laws for district 

Establish procedures, sysfems, 
and stojctures to effectively 
and effidently provides for the 
provislon of EHS 

Monthly and progress reports 
to council 

Conducted section 78 
assessment on the 
rendering of EHS 

Btablishes satellite EHS 
offices in all LM‘s 

Health inspections, 
awareness campaigns, 
road shows, fraining and 
education of piivate 
sector and pubiic. 

Adopted section 78 
report and 
restructure services 
Health inspections, 
awareness 
campaigns, road 
shows, training and 
education of private 
sectorand public. 

Revised by-laws and 
standardise 

Health inspections, awareness 
campaign, road shows, training 
and educalion of private sector 
and public. 

Promulgate and 
enforce by-laws 

Health inspections, 
awareness 
campaign, road 
shòws, training and 
edwcation of privatè 
sector and public. , 


■ Table 45: KPA 1 Basic Servica Delivery 
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9.3 KPA 3: LOCAL ECONOMIC DEVELOPMENT 


IDP 

Corporate 

Key 

Input 

Ouiput 

Outcome 

Quanlity 

Developmerrt 

Objectlve 

, Pertormanc 

Indlcator 

Indlcator 

Indicator 


Prlorllles aitd 


e Indlcator 





Oblectives 







To promote 

To promote 

SuppOft to 

Procure all 

• Project 

•Borumaro 

• Ttvee 

Locol 

LED ond 

Three - 

requlred 

Implemente 

breeders 

Bonsmora 

Economic 

Toufism 

Bonsmora 

improved 

d 

capochated 

breeders 

Develop 


Breeders 

cows/bulls 


and exposed 

assisled 

through 



necessary 

■ Breeding 

to breeding 


ASGISA Beef 


Gartyesa 

forbreeding 

stock 

erwlronment 

• 90 Breedirtg 

Beneficiatlon 



purposes. , 

purchosed 


stock 

Program 


Dlthalcwan 


ond 

•Projecf 

purchased 



eng 

R 700.CX)0 

supplied 

Implemented 

• 3 Jobs to 





• Jobs 

•Breedlng 

be created 





creoted 

stock 

purchased 
ond supplied 







•Jobs 

creoted 


To promote 

To promote 

Support to 

Procure 

• Project 

• Emerglng 

• lOCatHe 

Local 

LED and 

Tosca Seef 

Bonsmara 

Implemente 

cotlle 

assisted 

Economlc 

Touflsm 

Commona 

breeding 

d 

formers 


: Development 


ge Project 

stock 


capocltated 

• X Breeding 

. through 




« Sreedlng 

ond exposed 

stock 

ASGISA Beef 


Tosca 

R300,000 

stock 

to breeding 

purchased 

Beneficlatjon 




purchased 

ertvironment 


Progrom 




ond 


• 4 Jobs to 





suppGed 

• Project 
implemented 

be creoted 





• Jobs 
creoted 

• Breedirtg 
stock 

purchased 
and supptied 







• Jobs 
creafed 


To promote 

To promote 

Support to 

Procure 

• Project 

• Vegeioble 

• 7 

Local 

LED and • 

Moeding 

materlal 

implemente 

producers 

beneficiaries 

Economic 

Develooment 

Tourism 

Farming 

Prolect 

ond 

eauioment 

d 

copocitated 
and exi30sed 

supporied 


Report 


138 


Quatliy 

OmeframB 

Annual Target 

« Improved 

Rnancial 

• Implemenf 

quoity 

yaar 

project per 

beef catile 

2009/2010 

business plon 

produced 


opproved by 
Council 

• Improved 
markei 


• Reporf progress 

price 


quorterly fo 
Council onthe 

• Access lo 


number ofjobs 

morkets 


created 



• Hondover on 
completlon 

• fmproved 

flnancioi 

• Implement 

quality 

year2009/2 

projectper 

beef cottie 

010 

business plan 

produced 


opproved by 
Council 

• Improved 
morket 


• Report progress 

piice 


quarierty to 
Councll onthe 

• Access to 


number of jobs 

morkets 


created 
• Handover on 
completion 

• Improved 
quaDty 
vegetat^ 
oroduced 

Rnarrcial 

year 

2009/2010 

• Implement 
project per 
business plan 
opproved by 



Develop Bid 
Specificatio 
ru for ihe 
SLipply of 
Bonsmara 
breeding 




Presenf to 
the Bid 
Specificaijo 
ns 



Develop bld 

specificQtjo 

ns for the 

suppty of 

Bonsmara 

breedjng 

stock. 


Present to 
the Bid 
Speclficatio 



Quarterly Target 



3'“ 

4» 

Advertise 
tender for 
ihe suppty 
ofBonsmaro 
, breeding 
stock. 

Mohito'r 
progress of i 
the project 
andTeport 
to Council 

Hond over 
projectto 
beneficigri 
es 



Adverlise Monitor Hand over 

tender for progress of project to 

the suppty the project benefidart 

of Bonsmara and report es 

breedlng to Council 

stock. 



Develop bid 
speclficatio 
ns for the 
reolocemen 

Advertise 
tender for 
ttie 

replacemen 

Monitor 
progress of 
the project , 
andreport 

Monitor 
progress of 
the project 
ond report 
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through 

Agricultural 

Support 

Program 


Malntenan 

ce- 

Hydroponic 

s 

Vryburg 

and 

provision of 
advice to 
the 

beneficiarie 

s. 

R 250000 

• Tunnel 
ptastics and 
irrigatlon 
system 
replaced. 

• Purchase 
production 
inputs. 

• Jobs 
created 

to intensive 
vegetable 
producfion 

•Project 

implemented 

• Tunnei 

Plastics and 
inigation 
system 
replaced 

•Jobs 

created 

• 6 tunnels 
plantedwith 
vegetables 

• 7 Jobs to 
be created 

• Improved 
market 
price 

• Access to 
markets 
and 

cheaper 

vegetabtes 


Council 

• Report progress 
quarferly to 

Council on fhe 
number of jobs 
created 

tofplostics 

and 

irrigation 

svstem. 

t of plastics 

and 

irrigation 

svstem. 

to Council 

to Council 

Present to 
the Bid 
Specificatio 
r\s 

Facilitafe 
appointmen 
t of 

preferred 

contractor. 




Expected 

expenditure; 

40% 

• Expected 
expendltur 
e; ^0% 


To promote 

To promote 

Support to 

Mointain 

• Project 

• Vegetable 

• 5 

* Improved 

Rnancial 

• Implement 

Develop bld 

Advertlse 

Monitor 

Monitor 

Locd 

LED and 

Tosca 

project 

implemente 

producers 

beneflclaries 

quality 

year 

project per 

speclflcotlo 

tender for 

progress of 

progress of 

Economic 

Tourism 

Hydroponic 

infrastructur 

d 

capacitated 

supported 

vegetable 

2009/2010 

business plan 

ru for the 

the 

the project 

Ihe project 

Development 


Project- 

e and 


and exposed 


produced 


approved by 

replacemen 

replacemen 

ond report 

and report 

through 


Malntenan 

provide 

• Tunnel 

to Intenslve 

• 6 tunnels 



Council 

t of ptastics 

t of plasfics 

to Councll 

to CouncN 

Agricultural 


ce 

training for 

plastics and 

vegetable 

planted with 

• Improved 



and 

ond 



Support 



the project 

irrigation 

production 

vegetables 

marlcet 


• Report progress 

irrigaflon 

irrigation 



Program 



beneflciarfe 

system 



price 


quarterly to 

svstem. 

SYStem. 






s 

replaced. 

•Project 

• 5 Jobs to 



Council on the 

Present to 

pQcllitate 








implemented 

be created 

• Access to 


number ofjobs 

the Bld 

appolntmen 






R 50.000 

• Jobs 



markets 


created 

Speciflcatio 

t of 





Toica 


created 

• Tunnel 


and 



ns 

preferred 








Plostlcs and 


cheaper 




controctor. 








Irrigation 


vegetQbles 




Expected 








system 






expanditure; 








replaced 






40% 








•Jobs 














created 









Promote Local 

To promote 

Support to 

Malntain 

• Project 

• Vegetable 

• 6 

• Improved 

Financial 

• Implement 

Develop bid 

Advertise 

Monitor 

Monitor 

Economic 

LED and 

Ganyesa 

project 

implemente 

producers 

beneficiaries 

quality 

year 

project per 

speciflcatio 

tender for 

progress of 

progress of 

Development 

Tourism 

Hydroponic 

infrastructur 

d 

capacitated 

supported 

vegetable 

2009/2010 

buslness plan 

ns for the 

the 

the project 

the project 

through 


Project- 

e and 


and exposed 


produced 


approved by 

replacemen 

replacemen 

and report 

and report 

Agricultural 


Maintenan 

provide 

• Tunnel 

to intensive 

• 6 tunnels 



Council 

tof plastlcs 

tof plastics 

to Council 

to Council 

Support 


ce 

advice to 

plastics and 

vegetable 

planted with 

• tmproved 



and 

ond 



Program 



beneficiarie 

irrigation 

production 

vegetables 

market 


• Report progress 

irrigafion 

irrigation 






s 

system 



price 


quarterly to 

svstem. 

svstem. 







replaced. 

•Project 

• 8 Jobs to 



Council on the 

Present to 

Facllltate 





Ganyesa 

R 50,000 


implemented 

be created 

• Access to 


number of jobs 

the Bid 

appointmen 







• Jobs 



markets 


created 

Speciflcotlo 

tof 







created 

• Tunnel 


ond 



ns 

preferred 








Plastics and 


cheoper 




controctor. 
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To promote To promote 

Local LED and 

Economic Tourlsm 

Development 

through 

Agricultural 

Support 

Program 


To promote To promote 

Local LED and 

Economic Tourism 

Development 

through 

Agricultural 

Support 

Program 





irrigation 

system 

replaced 

•Jobs 

created 


vegetables 




Expected 

expenditure: 

40% 

Expected 
expenditur 
e: 60% 


Support to 

Maintain 

• Project 

• Vegetable 

• 4 

• Improved 

Rnancial 

• Implement 

Develop bid 

Advertise 

Monitor 

Monitor 

Palachoem 

project 

implemente 

producers 

beneficiaries 

quaiity 

year 

project per 

specificatio 

tenderfor 

progress of 

progress of 

a 

infrastructur 

d 

capacitated 

supported 

vegetable 

2009/2010 

business plan 

ns for the 

the 

the project 

the project 

Hydroponic 

e and 


and exposed 


produced 


approved by 

replacemen 

replacemen 

and report 

and report 

Project - 

provide 

• Tunnel 

to interrslve 

• 4 tunnels 



Council 

tof plastics 

t of plastics 

to Council 

to Council 

Maintenan 

advlce to 

plastics and 

vegetable 

planted with 

• Improved 



and 

and 



ce 

beneficlarie 

inigation 

production 

vegetables 

market 


• Report progress 

irrigation 

irrigation 

r ^ ‘ 



s 

system 



price 


quarteriy to 

svstem. 

svstem. 





replaced. 

•Project 

• 4 Jobs to 



Council on the 

Present to 

Facilitote 




R 50,000 


implemented 

be created 

• Access to 


'numberof jobs 

the Bid 

appointmen 



Schweizer- 


• Jobs 



markets 


created 

Specificatio 

t of 



Reneke 


created 

• Tunnel 


and 



ns 

preferred 






Plastics and 


cheaper 




contractor. 






irrigation 


vegetobles 




Expecfed 

Expected 





system 






expenditure: 

expenditur 





replaced 






40% 

e: 60% 





•Jobs 












created 









Support to 

Maintoin 

• Project 

• Vegetable 

• \6 

Improved 

Rnancial 

• Implement 

Develop bld 

Advertise 

Monitor 

Monitor 

Mogopela 

project 

implemente 

producers 

beneficiaries 

quality 

year 

projectper 

specificatio 

fender for 

progress of 

progress of 

A 

infrastructur 

d 

capacltated 

iupporfed 

vegetable 

2009/2010 

business plan 

ns for the 

the 

the project 

fhe project 

Hydroponlc 

e and 


and exposed 


produced 


approved by 

replacemen 

replacemen 

and report 

and report 

Project - 

provide 

• Tunnel 

to intensive 

• 6 tunnels 



Council 

tofplastics 

t of plastics 

to Council 

to Council 

Maintenan 

advice to 

plastics and 

vegetable 

planted with 

• Improved 



and 

and 



ce 

beneficiarle 

irrigation 

production 

vegetables 

market 


• Report progress 

irrigah'on 

irrigation 




s 

system 



price 


quarterly to 

svstem. 

svstem. 





repiaced. 

•Project 

• 16 Jobs to 



Council on the 

Present to 

Facilitate 






implemented 

be created 

• Access to 


number of jobs 

the Bld 




Taung 


• Jobs 



markets 


created 

Spedficatio 

t of 





created 

• Tunnel 


and 



ru 

preferred 




R 50,000 


Plastics and 


cheaper 




confractor. 






IrTigation 


vegetables 




Expected 

Expected 





system 






expenditure: 

expenditur 





reploced 






40% 

e: 60% 



•Jobs 

created 




























To promote 

Locol 

Economlc 

Developme 

nt through 

SMME 

support 

To promote 
LED ond 
Tourlsm 

Support to 
Passlon 
Phofography 
/ Models 

Schwelier- 

Reneke 

Procure 

materials 

and 

equipment 

R 50,000 

Compty 
with MOU 

To promote 

To promote 

Support to 

Procure 

■ Project 

Locol 

LED and 

Kopano 

outstandln 1 

implement 

Economic 

Tourism 

Wood 

a oroiect 

ed 

Developme 


Making 

resources 


nt through 


Proiect 

1 

• Sakkle 

SMMÊ 



R 100,000 

purchased 

support 




and 





supplied 



Taung - 





Magogong 


• Jobs 




1 

1 

creoted 

To promote • 

To promote 

Establlshmen 

Review 

Comply 

Local 

LED ond 

t of Dlstrfct 

Led 

wlth 

Economlc 

Tourism 

Developmen 

Summlf 

relevant 

Oevelopme 


t Agency 

submlsslon 

buslness 

nt 



and align 

legislatiofv 




for 

and touf of 




implementi 

varied 




ng the 

Dev/Agen 




plan 

cles 




R1, 000,000 
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• Project 
implemente 
d 

• Jobs 
created 

• 1 Women 
project 
estabished. 

• 10 Jobs to 
be creoted 

• Project 
implement 
ation 

Commitfee 

to mor^tor 

implement 

ation to 

ensure 

quality 

woik. 

• Monthly 
reports 

RnanciaJ 

year 

2009/2310 

• Implement 
project per MOA 
and buslness plan 
approved by 
Council. 

• Report progress 
quartBfty to 

Council on the 
numberof jobs 
created, 

• Commission 
and hand over 
proiect. 

Procure 
materials 
based on 
business plan 

Procure 
materials 
based on 
business plan 

Pfocure 
material 
based on 
business 
plan 

Commissi 
on and 
hand 

over 

proiect 

Expected 

expenditure: 

50% 

Expected 

expenditure: 

20% 

Expected 
expenditu 
re: 20% 


Pfoject that 
operates os 
business and 
profitable 

Meetirtg 
minlmum 
orders of ten 
per month 
and suslained 
jobs for the 
beneficiaries 
every 
finandcd 
year. 

CompkarK: 

ewith 

business 

planarvJ 

MOA. 

Marketold 

ewood 

producls. 

Rnoncial 

year 

2009/2010 

• Implement 
project per MOA 
and business plan 
approved by 
Council 

• Report progress 
quarterly to 

Council on the 
numberof Jobs 
created 

• Handover on 
comoletion 

Develop bld 
documents 
for supply of 
Bakkie 

Monitor 
progress and 
report to 
Council 

Monitor 

progress 

and 

repoft to 
Council 

Commissi 
on and 
hand 
over 
proiect - 

Advertise 
tender and 
oppoint 
preferred 
suppller 

Planned 

expend1ture; 

100% 



Ooard of 
Oirectors 
identified 

Boord ond 

CEO 

Compionc 

ewilh LEO 

Strategy 

orrd 

relevant 

budness 

legisiation. 

Two 

councii 

repofts 

• Paciritate 
estobllshment of 
District 

Development 

Agency. 

■ Sign Servlce 

Level Agreement 
with the Board. 

• Report progress 
quarferly to 

Council. 

Review LED 
• Summit 
Submlsslons 
on 

Dev/aaencv 

Business 

legislation 

compliance 

and 

readiness 

Advertlse 
Board of 
Oirectors 
invitations 

Submit 

MOU 

councll 

report 

Develop a 

POA 

Submit draft 

Dev/agency 

Mode! 

council 

reoorf 

Locate 

Dev/age 

ncy 

offices 

Launch 

the 

Agency 



ES9H^I 

Planned 

expenditu 

re:100% 


JTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY 
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Local 

Economic 

Developme 

nt ttvough 

Hawker 

Settlement 

program 


Locat 

Economic 

Developme 

nt 


To promote 

Support on 

MIG 

Compty 

Compliance 

Slte 

• Project 

Financial 

• Implement 

LED and 

Howker 

appDcatio 

with 

achieved 

approved 

implement 

year 

project per 

Toufism 

Settlement 

ns 

relevanf 



ation 

2010/2011 

business plan. 


Program. 

submitted 

requireme 



Committee 





nt-involve 



to moriitor 


• Report progress 




PMU and 



implement 


quarterty to 




Engineerin 



ation to 


Council on the 


Schweiier- 

R2.a00,0Q0 

9 



ensure 


number of jobs 


Reneke 





quayty 

work. 


created 


Vryburg 





• Monthly | 
reports 


• Handover on 
completion 

To promote 

Support 

Develop 

All Lm Led 

Aligned 

Aligned LED 

• Project 

Rnanclal 

Aligned LED 

LED and 

review and 

TOR for the 

Strategies 

Strategies 

Strategles 

implement 

year 

strategies 

Toufism 

Developmen 

developm 

must oDgn 



allon ' 

2009/2010 


t of LED 

ent 

with Distfict 



Committee 




Strategies for 

Mamusa 




to monitor 




Local 

LM LED 




implement 




Municipalitie 

Strategy 




otion to 




s. (Mamusa) 





ensure 

quallty 

work. 





R 400,000 




• Ensure 
alignment 
of LED 
Strategies 


j 







• Monfhly 

1 reports 




Local 
Economic 
Developme 
nt through 
BEE 

Initiatives 


LED and 
Tourism 


Develop Bids Advertlse 
speclfications tender 



Asslst Local 
Municipality 
develop TOR 
for the 

developmenf 
of the LED 
Strategy. 


To promote | To promote | Support to 


Receive a Clear 


Communicat business 


R 500,000 


bonkable program of n of board 


Confirmatio | Report to 


Action for particlpatio 
acquiring rvwhy does 


funding 


the 

munlclpality 
does not 
have rep in 
the board 



Two reports 
to council 


Rnanctal 

year 

2009/2010 


Operating entity 
with all complying 
requirements met 



Appoint 

preferred 

controctor 


Planned 

expendilure: 

50% 


Assist Local 
Municipality 


Service 
provider for 
the 

deveiopment 
of the LED 


Planned 

expenditure: 

50% 


Monitor 

ond 

repòrt 

progress 

to 

Council 


Planned 

expenditu 

re:50% 


Make 

funds 

ovailable 

and 

report to 
council 


Planned 
expenditu 
re: 50% 


Planned Planned 

expenditure: expenditure: 

50% 50% 


Commissi 
on and 


project to 
the Local 
Municipali 



Hand 

over 

develop 

ed LED 

Strategy 

report to 

Council 



Progress Monitor Monitor 

report before progress progress 

funds are and and 

released report to report to 

council council 



Officially 

launch 

the 

operation 
s of 

company 


DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY 











































To promote 
Locol 
Economlc 
Oevelopme 
nt through 

BEE 

Initiatives 

To promote 
LED and 
Tourism 

Supportto 

Ganyesa 

Wlld Silk 

Pfoject - 

CommerciaD 

sotion 

Procure 

Materials 

and 

equipment 

R 500,000 

Comply 

wlth 

buslness 

plan 

To promote 

To promote 

Support to 

Procure 

Compfionc 

Local 

LED and 

Kungkash 

materiols 

e to MOU 

Economic 

Tourism 

Cleaning 

ond 


Developme 


Servlces 

equipment 


nt through 



for project 


SMME 





Support 





Pfogram 



R 250,000 




Vryburg 



To promote 

To promote 

Support to 

Procure 

Complianc 

LocQl 

LED ond 

Peoples 

materiols 

e to MOU 

Economic 

Toufism 

Ponelbeaters 

and 


Developme 


and 

eqdpment 


nt through 


Breakdown 



SMME 


Services 



Support 





Program 


R 200,000 




Vryburg 


2008/2009 Annual Performance Report 


143 












• Project 

• Project 

• Project 

Rnancial 

Support 

Procure 

Procure 

Procure 

Monitor 


Implemente 

commefdalis 

implement 

year 

operations of the 

equipments 

pfoduction 

, productio 

progress 


d 

ed. 

ation 

2009/2010 

project. 

and 

inputs 

ninputs 

and 




Committee 



machineries 



report to 


• Jobs 

• 3000 Jobs 

to monitor 






council 


created 

to be created 

impiement 



Expected 

Expected 

Expected 





ation to 



expenditure: 

expenditufe; 

èxpenditu 





ensure 



20% 

60% 

re: 20% 





quality 

work. 




. : 






• Monthly 
reports 




■ 



Establish 

Report to 

• Project 

Rnancial 

• tmplement 

Develop bid 

Advertise 

Monitor 

Commissl 

Project 

council 

implement 

year 

project per MOA 

specifiCQtions 

tander forthe 

progress 

on and 

Implementa 


ation 

2009/2010 

and business pian 

for 

implements 

of the 

hand 

tion 


Committee 


approved by 

implements, 

and 

project 

over 

Committee 


lo monitor 

Rnanciol 

Council. 

vehlcle. 

machineries 

and 

project 



implement 

year 


machineries 

and inputs for 

report to 




otion to 

2010/2011 

• Report progress 

and inputs for 

Ihe project. 

Council 




ensure 


quarterty to 

the project. 






quality 


Council on the 







work. 


number ofjobs 


Appoint 







created. 


preferred 





• Monthly 




service 





reports 


• Commlssion 


orovider 







and hand over 


Planned 

Planned 







project. 


expendilure: 

expenditu 









50% 

re: 50% 



Establish 

Report to 

• 

Rnancial 

• Imptement 

Develop bid 

Advertise 

Monitor 

Commissi 


Project 

council 

Improved 

year 

projectperMOA 

specificafions 

tender for the 

progress 

on and 

Implementa 


quolity 

2009/2010 

ond business plan 

for 

Implements 

of the 

hand 

fion 


panel 


approved by 

implements 

and 

project 

over 

Committee 


beating 


Councii. 

and 

machineries 

ond 

project 



and 

Rnancial 


machineries 

and inputs for • 

report to 




breakdow 

year 

• Report progress 

and inputs for 

the project. 

Council 




n senrices. 

2010/2011 

quarterly to 

Council on the 

the project. 






■ Access 


number of jobs 


Appoint 






to panel 


created. 


preferred 






beating 




service 






and 


• Commission 


provlder 





braakdow 


ond hand over 


Planned 

Planned 




n servlces. 


project. 


expenditure: 

expenditu 








50% 

re: 50% 











— 

— 


“O 

ro 

-F^ 

co 
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To promote 

1 Local 
Economic 
Developme 
nt through 
SMME 

Support 

Program 

To promote 
LED and 
Tourism 

Support to 
' Ikgodiseng 

Co- 

1 operative 

Ganyesa 

1 

ikgodiseng 
! Co- 
operafive 

R 250.000 

Procure 

motertals 

and 

equipment 

1 

Preparation 

ot 

procuremen 

ts 

1 EstobKsh 

Project 

Implementafi 

1 on plon 

1 

• Prc^ect 

Implement 

Qtion 

Committee 

lo monitor 

impiement 

alionto 

ensura 

quoUty 

work. 

■ Monthly 
reports 

Rnancial 

year 

2(»9/2)10 

flnancial 

yeor 

2010/2011 

• Implement 
project per MOA 
ond business plon 
opproved by 
Council. 

• Report progress 
quorterly to 

Councii on the 
number ofjobs 
creoted. 

• Commission 
ond hond over 
projecl. 

To promote 

To promote ! 

Support to 1 

Comply 

Compty 

• Project 

• 1 Youth 

• Project 

finQncial 

• Implement 

Local 

LED and 

Petsogile 

wilh MOU 

with MOU 

implemente 

pn^ct 

implement 

year 

project per MOA 

Economic 

Tourism 

Educotion 

ond 


d 

estabOshed. 

□tion 

2009/2010 

ond buslness plon 

Developme 


and Training 

procureme 


1 


Committee 


opproved by 

nt through 



nts 


• Jobs 

• 3 Jobs fo be 

to monltor 


Council. 

SMME 



requireme 


creoted 

created 

ImF^ement 

flnoncial 


support 



nts 




otion to 

year 

• Report progress 



Chrlstiana 





ensure 

2010/2011 

quorteriy to 








quolity 


Council on the 




R 250,000 




work. 


number of jobs 










creoted. 








• Monthly 










reports 


• Commission 










ond hond over 










oroiect. 

To promote 

To promote 

Support to 

Procure 

Comply 

• Project 

• 1 Women 

• Project 

Rnarttial 

• Implement 

Local 

LED and 

Tlhokomelo 

moterials 

with MOU 

implemente 

PFoject 

implement 

yaar 

project per MOA 

Economic 

Tourism 

Home Based 

and 


d 

estobDshed. 

ation 

2009/:M10 

ond business plan 

Developme 


Care Prolect 

equipment 




Committee 


approved by 

nt 





• Jobs 

• lOJobsto 

to morvtor 


Council. 






created 

be created 

Implement 





Taung 

R 100,000 




otionto 


• Report progress 








ensure 


quarterly to 








quoOty 


Council on Ihe 








wofk. 


number of jobs 










creoted. 








• Montt^ 










reports 


• Commission 










ond hond over 










project. 


Develop bid 

Advertise 

Monitor 

Commissi 

specificotions 

tender for fhe 

progress 

on ond 

for 

implements 

of the . 

hond 

implemenls 

ond 

project 

over 

ond 

mochjneries 

ond 

projecf 

machineries 

ond inputs for 

report to 


ond inputs for 
the project. 

the project. 

Council 



Procure 
maferials 
based on 
business plan 


Monifor 
progress and 
report to 
Council 


60% 

expenditure 

expected 


Seek 

quotations 
and procure 
materials 
through 
quotations 


Planned 

expenditure; 

50% 


Procure 
moterials 
based on 
business plan 


Morutor 
progress and 
repoft to 
Council 


40% 

expenditure 


Seek 

quotations 
and procure 
goods and 
moterial 


Procure 
material 
based on 
business 
plan 


Monitor 

progress 

and 

report to 
Council 






quotation progress 


s and 

procure 

goods 

and 

services 


and 

report to 
Council 
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Local 

Economic 

Developme 

nt through 

Hdwker 

Settlement 

program 


LocqI 
Economic 
Developme 
nt fhrough 
BEE 

Initiatives 


Local 

Economlc 

Developme 

nt through 

SMME 

Support 

Program 


To promote 
LED and 
Tourism 

Support to 
Obokeng 

Shoe Design 
and 

Manufactufi 

ng. 

Sctiwelzer< 

Reneke 

Procure 

Materials 

and 

equipment 

R 400,000 

Comply 
with MOU 

• Project 
implemente 
d 

• Jobs 
created 

• 1 Youth 
project 
established. 

• 10 Jobs to 
be created 

• Project 
implement 
ation 

Committee 
to morttor 
implement 
ation to 
ensure 

quality 

work. 

• Monthly 
reports 

Rnancial 

year 

2009/2010 

Rnancial 

year 

2010/2011 

• Implement 
project per MOA 
and business plan 
approved by 
Council. 

• Report progress 
quarterly to 
Council on the 
number of jobs 
created. 

• Commission 
and hand over 
oroiect. 

To promote ' 

Support to 

Complianc 

Establish 

■ Establish a 

• 1 Youlh 

• Project 

Rnancial 

• Implement 

LED and 

Kgatontle 

e to MOU 

Project 

Project 

project 

implement 

year 

project per MOA 

Tourism 

General 


Implement 

implementa 

established. 

ation 

2009/2010 

and business plan 


Cleaning 


ation 

tion 


Committee 


approved by 


Services i 

R 100,000 

Committee 

Committee 

• lOJobsto 

to monitor 


Council. 






be created 

impiement 







• Project 


ation to 


• Report progress 





implemente 


ensure 


quarterly to 





d 


quoiity 


Coundl on tha 


Schwelzer* 





work. 


number of jobs 


Reneke 



• Jobs 




created. 





created 


• Monthly 









reports 


• Commission 









and hand over 









proiect. 

To promote 

Support 

Procure 

Comply 

Establish 

Report to 

• Project 

Rnancial 

• implement 

LED and 

Bodiredi 

materials 

wlth MOU 

Project 

council 

implement 

yeor 

pfojectperMOA 

Toufism 

Bftck Making 

and 


impiementa 


ation 

2009/2010 

and business plan 


ond 

equipment 


tion 


Committee 


approved by 


Construction 

s 


Commlttee 


to monitor 


Council. 







implement 









ation to 


• Report progress 



R 300,000 




ensure 


quarterly to 


Vryburg 





quality 


Council on the 







work. 


number of jobs 









created. 







• Monthly 









reports 


• Commission 









and hand over 









Droiect. 


DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY 




Monitor 

progress 

and 

report to 
Council 








Prepare Appoint 

Tender preferred 

specifications sen/ice 
provider 


Advertise 

tender 


Expected 
expenditu 
re: 55% 


Monltor Monitor 

progress progress 

and ond 

report to report to 

Council Council 










Prepare Appoint 

Tender preferred 

specifications service 
provider 


Advertise 

tender 


MotTitor 

progress 

and 


Monitor 

progress 

and 


report to report to 
Council Coundl 






Expecied 

expenditure: 

45% 


Expected 
expenditu 
re: 55% 
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To 

promofe 

Locol 

Economic 

Developm 

ent 

thfough 

Tourism 

Promolion 

and 

Marketing 

To promote 
LED and 
Tourism 

Bronding of 
the District 
Municipality 

Design. print 
and Instail 
Welcome/Bill 
Boards 

R2.750.000 

Branding 

activation 

To Install 
Welcome 
boards In all 
entiy potnts 
of the District 
and Way- 
over boards 
in Vryburg 

8x Welcome 
boards 

4x Wayover 

• Prc^ect 
implementatio 
n Committee 
to monitor 
Implemeniatio 
n to ensure 
quodity work. 

• Monthly 
reports 

FirKinciQl 

year 

2010/^11 

Launch on 
completion 

Application of 
Outdoor 
advertisement 
to SANRA 

Distribute 
Application 
forms to 
relevant Local 
Municipaiities 
. and submit 
completed 
forms to 

SANRA 

Obtoin 
permissi 
on to 
SANRA 
followed 

by : . 1 

tender 

process 

Appoint 

Service 

Provider 

forthe 

instollalion 

of boards 


Planned 

expenditure; 

50% 

Plahned 
exp6ndit 
ure: 50% 


To 

promofe 

Local 

Economic 

Developm 

ent 

thfough 

Heiitage 

Promotion 

To promote 
LED and 
Tourism 

Taung Worid 
Heritage 

Skuli Slte 

Route 

Oevelopmen 

t 

Taung - 
8uxton 

Conducf a 
Tourism 
Productand 
infrastructuro 

I Audit 

R 100,000 

Identify 

Tourism 

Products 

ond 

Heritage sites 

Unk 

identified 

products 

1x Heritoge 
Route 

1x Cultural 
Route 

&(plore 

Quthentic and 

marketable 

historical 

Heritage ond 

Cultural 

products 

Rnancia! 

year 

2010/2011 

Launch on 
completion 

Appointed 

unemployed 

post- 

graduates to 
conducta 
Product Audit 

Facilitate 
establishments 
of new tourism 
products 
along the 
route 

Launch 

the 

Route 

Popularise 
the route 
by hosting 
events on 
the route 

Planned 

expenditure: 

25% 

Planned 

expenditure: 

25% 

Planned 
expendit 
ure; 50% 


To 

promofe 

LocqI 

Economlc 

Developm 

ent 

thfough 

Tourism 

Focility 

Propram 

To promote 
LED and 
Tourism 

Wenfzel 

Dam Tourism 
Attraction 
Developmen 
t 

Schwehter- 

Reneke 

Advertised 
for tender 

R 444.550 

Fencing of 
the dam 
and 

renovation 
of Securily 
House 

Increase 
number of 
tourism 
ottraction $ 

In the Dlslrtct 

To introduce 
on entry fee 

In to the 

establishmen 

t 

To operate 
the business 
piofitably 

September 

2008/2009 

and 

2009/2010 

Handover on 
complefion 

Advertised for 
tender 

Tourism 

Product 

diversification 

Monitor 

progress 

Commissio 
n and 
hand over 
project to 
the Local 
Municipalit 

V 

Planned 

expenditure; 

50% 




To 

promote 

Local 

Economic 

Developm 

ent 

through 

Tourism 

Facilify 

Propram 

To promote 
LED and 
Tourism 

Tourism 

Infoimation 

Centre 

Vryburg 

Submit 
proposal 
with a 

building plan 

R 100,000 

Establish 

Tourism 

Information 

Centre in 

and Tourism 

Information 

desks 

Create a 

distribufion 

netwofk 

1xTourism 
information 
Centre In 
Viyburg and 
1xTourism 
Irrfoimarion 
desk In each 
LocqI 

Munlcipaity 

Effective 

distribution of 

brochuresond 

broadened 

access to 

Tourism 

intermation 

fifK3rw:ial 

year 

2010/2011 

Handoveron 

completion 

Oevelop bid 
specifications 
for the 
construction 
of the TIC 

Advertise for 
tender for the 
building 

Monitor 

progress 

Handover 
project on 
completio 
n 

Planned 

expendi!ure: 

50% 




To 

To promote 

Support to 

To fund the 

SMM6 

To increase 

From 13 to 18 

increase 

financial 

• Implement 

Develop bid 

Advertise for 

Monitor 

Commissio 
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promote 

Local 

Economlc 

Developm 

ent 

through 

Tourism 

Faciiity 

Program 

LED and 
Tourism 

Boiketlo 

Guest House 

Taung • 
Pudoemo 

project 

R 300,000 

identified 

and 

infrastructure 

already 

existing 

bed 

capacity in 
Toung 

2x 

boardroom 

with 

capacity of 
50&70pax 

pmduct 
portfoGo of 
the Districl 

year 

2009/2D10 

To 

To promote 

Tosca Guest 

Upgrade 


To increose 

AU ervsuite 

Inciease 

Financial 

promote 

LÊD and 

House 

and improve 

infrastructure 

bed 

bedrooms 

cicc(xnmodQti 

year 

Local 

Toutism 


the existing 

already 

copacityin 


onfaciliiy in 

2009/2010 

Economic 



infrastructure 

e»sting 

Tosca 


the Oistrict 


Developm 


Tosco 







ent 









through 



R 300,000 






Tourism 









Faclllty 









Program 









To 

To promote 

Bloemhof 

Identify Co- 

• 

n 

o 

■ Project 

• 1 Youth 

• Graded 

Rnancial 

promote 

LED and 

Dam Tourism 

operatives 

operatives 

implemente 

eslablshed. 

faafity 

year 

Locat 

Tourism 

Attraction 

together 

funded. 

d 



2009/2010 

Êconomlc 


Developmen 

with Local 



• 10 Jobs to 

• Increosed 


Developm 


t 

Municipality 

*Co- 

• jc^s 

be created 

bed capocity 


ent 



to be 

operatives 

creoted 




through 

... . 


funded on 

allocQted 


• One 




project per specifications 

MOA ond for the 

business plon construction 
approved by of the TIC 
Council. 

• Report 
progress 
quorterly to 
Council on 
the number 
ofjobs 
creoted. 

• 

Commission 
ond hand 
over project. 



• Implement 
project per 
fiuslness plon 
approved by 
Molopo M.L.. 

• Report 
progress 
quarterly to 
Council on 
the number 
of jobs 
created. 


Commission 
and hand 
overoroiect. 


• Implement 
project per 
business plon 
approved by 


Develop bid 
specifications 
for the 
upgrading 
and 

enhancing 
the existing 
structure 


Oevelop bld 
specifications 
for the 
construction 
of attraction 
facilities. 


tender for the progress n and 
building hond over 

projecf 


Appoint 

preferred 

contractor 


Planned 

expenditure: 

50% 




Adverlise for Monitor Commisslo 

tender/quotat progress n and 

ions hand over 

project to 
the Local 
Municlpollt 
y 


Planned Planned 

expenditure: expendit 

50% ure: 50% 




Advertise for Monitor I Commissio 

tender for the progress . 

building „ hand over 

project to 
the Local 
Municipalit 
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Tourism 

Focillty 

Program 


To 

promote 

Local 

Economic 

Developm 

ent 

thfough 

Tourism 

Promotion 

and 

Marlcetlng 


To 

promote 

Local 

Economlc 

Developm 

ent 

through 

Tourism 

Project 

Plonnlng 



To promote 
LED ond 
Tourism 


N12Treasure 

Route 


To promote 
LEO ond 
Tourism 


Dlstrict 

Tourism 


tourism 

initiatives. 

R 450.000 


• Monitor 
interns 
involved in 
the project. 

R 200,000 


• Prepare 
funding 


Master Plan proposol 

Developmen andsubmlt 
t to posslble 

funding 
inslitutions. 

• Advertise 

tender and 

appolnt 

preferred 

servlce 

provider 

R 400.000 


To To promote 

promote LED and 

Local Tourism 


LÊD 

Promotion 

and 


• Support 
iDcal EXPOS. 


deyelopmen • Increased product 

tsites tourism developed 

products 


Awareness 
created on 
motorists or 
tourists 
passing by 
N12road. 


• Implement 
project. 

• Develop 
Dlstrict 
Tourism 
Master Plan 


Market the 
district to 
attract 


• Project 
implemente 
d 

• Jobs 
created 

• Increased 
oworeness 
on tourism 
products 
avallable In 
the district. 


• Project 
Implemente 
d. 

• District 
Tourism 
MasterPlan 
developed. 


• Increased 
owareness 
on tourism 


• 10 Jobs to 
be created 

* Increase in 
Tourists vislts 
byl0% 


Tourism 

Products 

properiy 

planned. 



Increased Rnancial 

awareness on year 
tourism 2009/2010 

attraction sites 
of the district. 


• Proper 
product 
planning, 

• Proper 
declslon 
making on 
tourism 
investments 


Hnandal 

year 

2010/2011 


• Increose in District well 
investments marketed 
in the district outside to 


Rnancial 

year 

2009/2010 


• Repotl 
progress 
quarterly to 
Council on 
the number 
of jobs 
creoted. 


Commission 
ond hand 
over project. 


• Monitor 
Interns 
Involved in 
the project. 

• Report 
progress 
quarteriy to 
Councll. 


Submit 

funding 

proposal to 

possible 

funding 

institutions. 


• Support 
local EXPOS. 



Ptanned 

expenditure: 

50% 


Monitor Monitor 

Progress and Progress and 
report to report fo 

Council Council 


Planned Planned 

expenditure: expendlture: 
25% 25% 


Prepqre 

fuhding 

proposol and 

submit to 

possible 

funding 

institulions 


Monitor 
Progress and 
report to 
Council 


Develop TOR 
or bid 

speclflcations 
and present 
them to the 
relevont 
Committee 


Monitor 
Progress and 
report to 
Council 


Planned 
expendit 
ure: 50% 


Monitor 

Pfogress 

and 


Planne 

d 



Monilor 
Progress 
ond report 


report to to Council 
Council 


Planned 

expendit 


expend ure: 25% 
iture: 




Participate in 
EXPOS 
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2008/2009 Annual 


Economic 

Developm 

ent 

(Operatio 

na!) 


Marketing 

[EXPOSl 


• Send 
prodocts to 
be exhiblted 
to national 
and 

intemationol 


inveslors 


products 
availoble in 
the district. 


by 6%. 

• Increase in 
Touiists visits 
by 10% 


EXPOS. 


• Develop 
and print LED 
andTourism 
brochure. 

R 350,000 


To 

promote 

Local 

Economic 

Developm 

ent 

(Operatio 

nal] 


To promote 
LÊD and 
Tourism 


Feasibility 
Studies, 
Business 
Plans. EIA 
Program 


Conduct 
feasibility 
study for 
Bray Juty 

R 150,000 


Implement 
pro]ect 
(Conduct 
feaslbility 
study on 
Broy July) 


Proper 

planning 

and 

sustainable 

developmen 

t 


To 

promote 

Local 

Economic 

Developm 

ent 

(Operatio 

nal) 


To promote 
LED and 
Tourism 


SMME/ 
Farmer 
Capacity 
Building and 
Training 


Identify 

troining 

needs 


R 250,000 


Provide 
training on 
buslness skills 
to SMMEs 
and farmers. 


• Improve 
manageme 
ntskllls of 
beneflclaries 


• Train at 
leastSO 
SMMEs 

• Increase in 
Toufists visits 
by 10% 


To 

promote 

Locat 

Economic 

Developm 

ent 


To promote 
LED and 
Tourism 


LED and 
Tourism 
Community 
Events 

2010 FIFA 
World Cup 
Tourism 


Develop a 
calendar for 
all LED and 
Tourism 
related 
events 


Provide 
support to 
District LED 
and Tourism 
related 
events. 


Support LED 
AND Tourism 
events 


• Increase 
participation 
ofSMMEs on 
LED 

initiatives. 


R 250.000 


Report 


149 


attract 

investors 


• Send 
products to 
be exhlbited 
to national 

Report 
progress to 
Council 

Report 
progress to 
Council 

Report 

progress 

to 

Counci! 

Report 
progress to 
Council 


and 

infernational 

EXPOS. 

• Develop 
and print LED 
and Tourism 
brochure. 

Pionned 

expenditure: 

25% 

Planned 

expenditure: 

25% 

Planned 
expendlt 
ure; 25% 

Planned 

expenditur 

e:25% 

• Proper 
project 
planning. 

• Proper 
decision 
making on 
investments 

Finandal 

year 

2009/2010 

Conduct 
feasibility 
study for 

Bray July 

Develop TOR 
for Bray July 

Appoint 
preferred * 
service 
provider for 
the feaslbility 
study 

Monitor 

Progress 

and 

report to 
Council 

Present 
fedsibility 
study to 
Council 

Adverlise for a 

feasibility 
study for Bray 
July 

Planned 

expendilure: 

50% 

Planned 
expendit 
ure; 50% 


• SMMEs and 
farmers 
capacitated 

• Reduction in 
mismanagem 
ent of project 
funds. 

Rnancial 

year 

2009/2010 

Identifyskilis 

gab 

amongst 
SMMEs and 
farmers. 

Implement 

training 

progrommes 

Identify skills 
gab amongst 
SMMEs and 
farmers. 

Advertise 

tenderfor 

appointment 

of training 

services 

providers 

Report 

progress 

to 

Council 

on 

training 

of 

SMMEs 

and 

farmers 

Report 
progress to 
Council on 
tralning of 
SMMEs 

ond 

formers 


Report 
progress to 
Coundl 



Planned 

expenditure; 

25% 

Planned 

6xpenditure: 

25% 

Plonned 
expendit 
ure: 25% 

Planned 
expenditur 
e: 25% 

SMMEs and 

farmers 

capacitated. 

Rnancial 

year 

2009/2010 

Support all 
events 
related to 

LED and 
Tourism in 
the District 

Suppofl all 
events related 
to LED and 
Tourism in the 
District 

Support all 
events related 
to LED and 
Tourism in the 
District 

Support 

all 

events 
related 
to LED 
and 
Tourism 

In the 

Support all 
events 
reloted to 
LED and 
Tourism in 
the District 
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Month 


Table 46 : KPA 3: LED 




District 


Report 
progress to 
Council 

Report 
progress to 
Council 

Report 

progress 

lo 

Council 

Report 
progress to 
Council 

Planned 

expenditure; 

25% 

Plonned 

expenditure; 

25% 

Planned 
expendit 
ure; 25% 

Plonned 
expenditur 
e; 25% 
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9.4 KPA 4: FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT 




Compile monthly 

management 

reporls 


Compile quarterly 
reports 


Complle annual 
financial statements 
for 2008/09 InGRAP 
format 


12reports 

comptated 


4 reports 
completed 


1 AFS completed 



Budget ptanning. 
Implementation 
and monltoring 


Compile monthly 
budget reports 


Compile 

adjustments budget 


Compile draft 
budgetfor 2010/11 


12reports 

completed 


1 adjustments 

budgat 

completed 


1 draft budget 
completed 



Monthly management 
reports si±irrHtted to 
accountir^g offlcerand 
coundl 

12 rTKmthly reports 

Quorteily repcxts 
submitted to 
accountiriQ ofRcer and 
cour>cil 

4 quarterty reports 

Annual financlol 
statements si^mitted 
to the Auditor-General 

In GRAP format 

AF5fbr200B/09 
submitted to AG in 
GRAPformatby 
31/08/2009 

Unqualified auditreport 
received 

Urrqualified audit 
of^on for 2X18/09 

Monthly budgetreports 
prepored 

12montMy reports 

2008/09 adjustment 
budget approved by 
councii 

Adjustments budget to 
coundl by 28/02/2)10 

Draft 2010/1 1 budget 
prepared and 
presented fo courKiH 

Draft 2010/11 budget 
presented to courrcH by 

31 March 2010 

2010/11 budget 
adopted by coundi 

2010/11 budget 
presented to councH by 
31 May20l0and 
approved by coundl 
bv30June 2010 
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Revenue and 
debt 

management 

Effective 
manogementof 
grants and subsidies 

Funds uti[ized per 
conditions 

Funds received and 
spent 

DORA 

Or>going 

Ongoing 

Ongoing 

Ongoing 

Policies of 

Council 

Compile and review 
policies of council 

Rnake Policies 

Implemenf poBcies 

Pmplementafion of 
PoBcies 

Approve policles by 
couru:il 

Implement policies 

Implement poiicies 

Implement policies 

Asset 

management 

Effective 
manogement of 
bar-coded asset 
monagemenf 
svstem 

All ossets bar- 
coded, reconciled 
and accounted for 

Improved asset 
management system 

12 monthly reports 

3 

3 

3 

3 

Update osset 
register 

12 updates 

Updated osset reglster 

1 2 monthly updates 

3 

3 

3 

3 ■ ■ ■ 

Perform fixed asset 
verification 

4 counts 

Physical ossef 
reconciliation to the 
asset register 

4fixed assetcount 
recorKiilatfon reports 

1 

1 

1 

1 

Cash flow 
management 

Perform investment 
reconciiiatlon 

l2reconciIiations 

Reconciliation of 
investment occounts to 
fund accounts 

12completed 

recortclBations 

3 

3 

3 

3 

Perform bank 
reconciliation 

12 reconciliations 

Reconciliation of bantc 
accounts 

12 completed 
reconclBafions 

3 

3 

3 

3 

Complie monthly 
investment register 

12investment 

registers 

Updated Investment 
register 

1 2 inveslment registers 

3 

3 

3 

3 

Supply chain 
management 
and expenditure 
monagement 

Establish SCM unit 

Fuiiy estabDshed 

SCM unlt 

Established SCM untt 

FuUy estabished SCM 
unit 

Or> 9 oing 

Ongoing 

Ongoing 

Ongoing 

Deveiop and 
enhance 

expenditure system 

Functiorung 

Letlotio (Rnance) 
program 

Proper expendi1ufe 
management 

Funciioning Lefloflo 
(Rr>arv:e) program 

Ongoing 

Ongoing 

Ongoing 

Ongoing ~ 

Complie SCM policy 

Policy completed 

SCM poEcy 

Implemented 

Proper implementation 
ofSCMPoBcy 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

Convene and 
attend meetings 

FunctioningSCM 

committees 

Proper functioning of 
the SCM committees 

Funcflorursg SCM bld 
commlttee meetings — 
mirujtes lirom meeflr^s 

Of>going 

Ongoing 

Ongolng 

Ongoing 
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Provide financiai 
management 
support to 
category B 
municipalities 

Perform financial 
function 

Functioning 

Molopo and 
Mamusa LM 
finance 
deoartment 

Molopo and Mamusa 
LM's financial 
department functioning 
properly 

Functioning Molopo 
and Mamusa LM 
finance departmenf 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

Resolve finance 
querles 

All finance queries 
resolved 

All other financial 
relafed matters 
directed from locals to 
distrlct are resolved 

All finance related 
issues resolved 

Ongoing 

Ongoing 

Ongoing 

Ongoing 


Establish district 
finance forum 

Established 
finance forum 

Btablished and 
administered dislrict 
finance forum 

Btablished disfrict 
finance forum and 
effective functioning 

1 

1 

1 

1 ' 

Provide financial 
managemenf 
support and 
advice to other 
deDarfments 

Providing support 
and advice 

Support and 
advice 

Rnances of RDM 
functioning effectively 

Effective support and 
advice provided 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

Provide finonclal 
management 
support fo the 
portfolio 
commitfees, tha 
mayorat 
commlttee and 

Providing supporf 
and advice 

Support and 
advice 

Rnance portfolio 
committees attended 

Effective support and 
advice provided 

Ongoing 

Ongoing 

Ongoing 

Ongoing 



Mayoral commltfee 
meetings attended 

Effectlve support ond 
advice provided 

Ongolng 

Ongolng 

Ongoing 

Ongoing 

meeting 



Councfl meetlngs 
attended 

Effective support and 
advice provlded 

Ongolng 

Ongolng 

Ongolng 

Ongoing 


Table 47: KPA 4: Flnancial Management and Vlablllty 
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9.5 KPA 5: GOOD GOVERNANCE, COMMUNITY PARTICIPATION AND WARD SYSTEMS 


IDP 

Developmer)! 
Prioritles and 
Oblectlves 

Corporote 

Objectlve 

Key 

Performance 

Indicator 

Input 

Indicaior 

Output 
, Indicator 

Outcome 

Indicator 

Quantity 

Good 

Govemance 

To ensure 
accounfabiBty, 
properintemal 
control and 
Focilitation of 
Risk 

Management 

Risk 

Assessments for 
all 

mur^cipalities in 
the district 

Workshops 

for 

assessment 

be 

scheduled 
for ali 

Municlpalities 

R700 000 

7 Risk 

ossessment 

reports 

High risk being 
reduced to 
medium, 
Medium to 
low 

1 

7 Risk 

Assessment 

Reports 

Good 

Governonce 

To ensure 
accountabllity, 
proper internal 
control and 
Facilitation of 
Risk 

Management 

Internal Audit 
three year 
rolllng plan for 
the district 

Risk 

ossessment 
report/ 
register 
being used 
to develop a 
ptan 

R4 14000 

7 Risk Based 
audit plans 

j 

Approved 

Audit Plarrs 

1 

7 Audit Plans 

Good 

Govemance 

To ensure 
accountabllity, 
proper intemol 
control and 
Facilitation of 
Risk 

Management 

Internal Audit 
Charter and 
Audit 

Committee 

Charter 

Review 
tnternal Audit 
and Aucōt 
Committee 
Charters 

R4 14000 

Reviewed 

Internal 

Audit and 
Audit 

Committee 

Charters 

Approved 

Chorters 

1 Shared 
Intemol 

Audit 

Chorter and 
Audit 

Committee 
Chorterby 
the District 
Murricipalitle 
s 

Good 

Governance 

To ensure that 
there Is an 
Independent 
body that act 
as an oversight 
to Council 

Funclional 

Audit and 

Performance 

Committee 

Attendance 
of audit and 
performance 
còmmiftee 
meetings 

R160 000 

4 Sets of 
minutes of 
the audit 
commlttee 

Reports being 
presented to 
councll by the 
Chairperson 

4 Sets of 
mlnutes 

Good 

Govemance 

To ensure 
accounfobility, 
proper intemal 
control and 
Facilitation of 

Audit at Dr R S 
Mompati 

Financial 
Audifing and 
Performance 
Auditing 

2 Rnancial 
Audit 

Reports ond 

2 

Performanc 

Implementati 
on of 

recommenda 
tionswWch 
wlll Improve 

4 Internal 
Audit 

Reports 


Quallty 


Time 

frame 


Artnual 

Target 


Quarterly Target 

1*' 

2nd j 

3'd 

4lh 


Quolitative July09 - 

Risk Aug 09 

assessment 
reports 


Accurote Aug09- 

AuditPlans Sep09 

assessment 
reports 



7 Risk 

Assessment 
report for all 
the locols 
ond the 
district 

Risk 

Assessme 
nt Reports 

7 Audit Plans 

Devetop 

for qII the 

ment of 

locals and 

the Risk 

the district 

Based 

Audit 


plans 

1 reviewed 

Review 

intemal 

the 

auditcharter 

Infernai 

and Audlt 

Audit 

committee 

Charter 

chorter 

ond Audit 
Committe 
e Charter 

4 sets of 
mlnutes 

Meeting 

1 


Handing Monitdring, Monitorin 

over Risk Evaluation g, 

Registers to and Evqluatio 

Qll Reporting n ancl 

Municipalitie Reporting 

s 


Monitoring, Monitoring. Monitorin 

Evaluation Evaluation g, 

and and Evaluatio 

reporting of reporting of 

Audit Audit 

Projects as Projects as 

per plan per plan 


Moniforing Monitoring Monitorin 

ond and g and 

Evaluation Evaluation Evaluatio 

of the of the n of the 

Chorters Charters Chorters 


Meeting Meeting | Meering 
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Rislc 

Management 


R250 000 

e Audit 

Reports 

Irttemal 

Controls orKl 
Govemance 




e Audit 

Reports 




reporting 

Good 

Governonce 

To ensure 
accountability, 
properlntemal 
control ond 
Facllitation of 
Rist; 

Management 

Auditat 

Momuso 

Financial 
Auditing and 
Performance 
Auditing 

R184 000 

2 Rnancial 
Aucfit 

Reports and 

2 

Perfonmanc 
e Aucfit 

Reports 

Implementafi 
on of 

recommenda 
tioru whlch 
wifl Improve 
Interrud 

Conirols 01x1 
Govemaix:e 

4 tntemal 
Audit 

Reports 



2 Rnandal 
Audit 

Reports and 

2 

Performanc 
e Audit 

Reports 

Auditing 
as per Risk 
based 
plan and 
reporting 

Auditing as 
per Risk 
bosed plan 
and 

reporting 

Auditing as 
per Rlsk 
based plan 
and 

reporting 

Auditing 
os per 

Risk 
bosed 
plan and 
reporting 

Good 

Govemance 

To ensure 
accountability. 
proper Internal 
control and 
Facilitation of 
Risk 

Management 

Audit at 

Molopo 

Financial 
Auditing and 
Performance 
Auditing 

R89 000 

2 nnonciat 
Audit 

Reports and 

2 

Perfonmonc 
e Aucfit 

Reports 

Impiementati 
on of 

recommenda 
tions wNch 
will Improve 
Intemol 

Controls arxl 
Goverrxirx:e 

4 lnterrxd 
Audit 

Reports 


July 

2009- 

June 

2010 

2 Rnanclal 
Audit 

Reports and 

2 

Performanc 
e Audit 

Reports 

Auditing 
as per Risk 
based 
plon and 
reporting 

Auditing as 
per Risk - ■ 
based plan 
and 

reporting 

Auditingos , 
per Risk 
based plan • 
and 

reporting 

.Auditing 
os per 
.Risk 
based 
plan and 
reporting 

Good 

Govemance 

To ensure 
accountabiBty, 
properintemol 
control and 
Facilitation of 
Risk 

Management 

Audit af 

Kagisano 

Rnancial 
Auditing and 
Performance 
Auditing 

RI84 000 

2 financial 
Audit Report 
and 2 
Perfonmonc 
e Audit 
Reports 

tmplementati 

onof 

recommenda 
tions which 
wiU Impiove 
InterrKil 
ControborKl 
Govemarx:e 

4 Intemal 
Audit 

Reports 


July 

2009- 

June 

2010 

2 Rnondal 
Audif 

Reports and 

2 

Performanc 
e Audit 

Reports 

Auditing 
as per Risk 
based 
plon and 
reporting 

Auditing as 
perRisk 
based plan 
and 

reporting 

Auditing as 
per Risk 
bosed plan 
and 

reporfing 

Auditing 
□s par 

Risk 
bosed 
plan and 
reporfing 

Good 

Governonce 

To ensure 
accountabilily, 
proper intemal 
control and 
Facilitation of 
Risk 

Management 

Audit at 
Lekwateemane 

Rnancial 
Auditing and 
Performance 
Auditing 

R320 000 

3 Rnancial 
Audit 

Reports and 

2 

PerformarK: 
e Audii 
Reporfs 

Implementat) 
on of 

recommerxla 
ttore which 
wiU improve 
interrxil 
Controls arxt 
Goverrvirtce 

5 InterrKil 
Audit reports 



SRnanciol 

Audit 

Reports and 

2 

Pèrformanc 
e Audit 

Reports 

Auditing 
as perRlsk 
based 
plan and 
reporting 

Auditing os 
per Risk 
based plan 
and 

reporting 

Auditing os 
per Rlsk 
based plon 
and 

reporting 

Auditing 
as per 

Risk 
based 
plan ond 
reporling 

Good 

Govemonce 

To ensure 
accountabifity, 
proper intemal 
control ond 
Facilitation of 
Rlsk 
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Tabie 4S: KPA 5; Good Governance 
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10 MEASURES THAT ARE TO BE TAKEN TO IMPROVE PERFORMANCE 

The measures taken to improve performance are documented in the SDBIP. 
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